ALCOHOL, DRUG ADDICTION AND MENTAL HEALTH SERVICES
BOARD OF CUYAHOGA COUNTY

RESOLUTION NO. 11-06-05

AUTHORIZATION TO PARTICIPATE IN A REQUEST FOR PROPOSAL
(RFP) FOR THE COUNTY & REGIONAL INTERACTIVE
SHARED INFORMATION SYSTEM (CRISIS)

WHEREAS, the Hamilton County MHRS & Franklin County ADAMH began considering how
Boards would handle capturing information and payment of services for the behavioral health
consumer population over two years ago in anticipation of ODMH’s and ODADAS'’s potential
elimination of MACSIS as the statewide mechanism of processing Medicaid claims; and, more
importantly, how Boards would handle Non-Medicaid payment of services with the elevation of
Medicaid to the state level; and,

WHEREAS, the Boards have completed the environmental scan, selected a vendor to assist
with the project management of the initiative, and are working through the Franklin County’'s
Prosecutor’s Office, Procurement & Diversity as well as their Budget and Management Office for
soliciting of the RFP; and,

WHEREAS, the RFP will allow for the establishment of a data warehouse that will integrate
specified data received from Boards providers, analyze the data and allow for generation of
customized reports for the Boards use; and,

WHEREAS, the RFP is developed as an interactive web based application designed as user
friendly for both board staff and providers. The Information System as developed will allow other
counties to join the initiative at the onset or after the system is secured and developed; and,

WHEREAS, the ADAMHSCC CEO has met with the CEO’s of both Boards and expressed a
written interest in working collaboratively with them and partnering in the decision-making
process regarding the implementation of the system selected; and,

WHEREAS, Boards have set aside funding to support the initiative. The ADAMHS Board's
share to join in the effort is tentatively estimated at $750,000; and,

WHEREAS, ADAMHSCC Board staff recommend jointly authorizing a Request for Proposal for
an Interactive Shared Information System to replace the state sponsored Multi Agency
Community Services Information System (MACSIS) that currently handles Medicaid and Non
Medicaid claims for provider agencies.

NOW, THEREFORE, BE IT RESOLVED:

1. The ADAMHSCC Board of Directors authorizes the patrticipation in a joint Request
for Proposal for the County & Regional Interactive Shared Information System
(CRISIS).

2. The ADAMHSCC Board CEO is hereby authorized to set aside funds in the amount
of $750,000 to support the initiative.

On the motion of Pythias D. Jones, M.D., seconded by Rev. Benjamin F. Gohlstin, Sr.,
the foregoing resolution was adopted.

AYES: |. Bailey, D. Biegel, R. Blue, M. Crosby, R. Folbert, B. Gohlstin,
P. Jones, H. Snider, E. Thoms, M. Warr, A. Williams
NAYS: None

ABSTAIN: None
DATE ADOPTED: June 29, 2011



