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Justin Larson is the Director of Health Systems for 
Thrive Peer Support. Justin holds a Chemical 
Dependency Counselor Assistant certification as well 
as his Peer Recovery Supporter Supervisor 
certification. He is responsible for the supervision of 
multiple teams of Peers Supporters in the Emergency 
Department and inpatient settings throughout the state 
of Ohio. Before his work with Thrive, Justin worked in 
Case Management and group facilitation at various 
treatment centers. Identifying as a person in long term 
recovery after 17 years of alcohol and drug use, Justin 
became a Certified Peer Supporter in 2018 and has 
delivered services in a wide variety of settings ranging 
from the community to hospitals. He will soon 
celebrate 10 years of recovery.



MacKenzie Phillips, Senior Director of Project and 
Program Management for Thrive  Peer Recovery 
Services , holds  her Mas te r of Public Hea lth Degree  
from Univers ity of Arkansas  for the  Medica l Sciences . 
Her dedica tion to recovery se rvices  s tems  from her 
experience  with family members  and led to a  ca reer in 
peer support. MacKenzie  directs  programming tha t 
embraces  a ll pa thways  to recovery and enhances  
access  to person-cente red se rvices  for individua ls  with 
subs tance  use  disorders . Prior to her current role , 
MacKenzie  led public hea lth research and 
programming in the  fie ld of materna l menta l hea lth, 
focus ing on the  prevention of infant morta lity through 
early inte rvention for mothers  with perina ta l 
depress ion. She  is  pass iona te  about des tigmatizing 
subs tance  use  and the  role  peer support plays  in 
recovery.
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Thrive Peer Recovery Services provides 
menta l hea lth and subs tance  use  
se rvices  to se lf-identifying individua ls  in 
Ohio. We support people  on the ir journey 
and enable  them to achieve  
independence  and long te rm recovery. 
We s trive  to be  the  gold s tandard of 
evidence-based peer support recovery 
and comprehens ive  continuing care .

About Thrive
Brief Overview



Our Mission and Vision
Our mission is to provide community , support long-term recovery , renew life  and restore hope . Our 
vision is to connect individuals struggling with mental health and substance use disorders to peer 
recovery support services that will empower them throughout their journey by embracing all pathways 
to recovery that foster trusting relationships, community engagement, and personal growth.





What is Peer Support?
A peer support worker is someone with the lived 
experience of recovery from a mental health condition, 
substance use disorder, or both. They provide support to 
others experiencing similar challenges.

• Inspire hope  that people can and do recover

• Walk with people on their recovery journeys

• Dispel myths  about what it means to have a 
mental health condition or substance use disorder

• Provide self -help  education and link people to 
tools and resources

• Support people  in identifying their goals, hopes, 
and dreams, and creating a roadmap for getting 
there

https://www.samhsa.gov/sites/default/files/programs_campaigns/brss_ta
cs/peer -support -2017.pdf



What are the key aspects of 
successful peer support?

There’s no single ingredient that is required or that 
guarantees success, but frequent components of 
successful peer support programs include:

• Maintain frequent contact (long-term and ongoing support).
• Be able to develop and maintain linkages with health systems and primary care providers.
• Be able to encourage regular care, healthy eating, physical activity and medicine adherence; 

share experiences and advice for those activities; and assist in completing those activities.
• Be sensitive to individual, social and cultural characteristics of the patient.
• Be considerate of individual rights, privacy, and the limits on the role of the peer supporter.
• Assist in developing problem-solving, decision-making, and coping skills.

http://peersforprogress.org/learn -about -peer-support/what -is -peer-
support/



https://ighhub.org/toolkit/subchapter/stages-change

https://ighhub.org/toolkit/subchapter/stages-change


The continuum of care  in addiction trea tment des cribes  a  s ys tem in which individua ls  ente r 
trea tment a t a  leve l appropria te  to the ir needs . As  monitoring progres s es , they s tep up to more  

intens e  trea tment or down to les s  intens e  trea tment as  needed.

https://fherehab.com/continuum-of-care /

https://fherehab.com/continuum-of-care/


Remis s ion
Diagnos ed with 

OUD Linked to Care Trea tment 
Initia ted

Reta ined in 
Trea tment Recovery

Return to drug use / recurrence of OUD symptoms

https://icommunityhealth.org/an-updated-cascade-of-care-model-for-opioid-use-disorder-
treatment/

https://icommunityhealth.org/an-updated-cascade-of-care-model-for-opioid-use-disorder-treatment/
https://icommunityhealth.org/an-updated-cascade-of-care-model-for-opioid-use-disorder-treatment/


WHERE DOES PEER SUPPORT FIT 
IN?



• Increased knowledge of 
behaviors

• Improved recovery 
capital

• Improved engagement 
with vulnerable 
populations

• Higher linkage to MOUD



https://journals.sagepub.com/doi/full/10.1177/117822182097698
8

• Percieved higher positive 
regard and understanding

• Higher motivation for treatment

https://journals.sagepub.com/doi/full/10.1177/1178221820976988
https://journals.sagepub.com/doi/full/10.1177/1178221820976988


• Increased chance of sustained recovery
• Increased level of social functioning
• Longer periods of living in the community 

without instances of rehospitalization



TIPS FOR 
CLINICIAN 

ENGAGEMENT

Establish routine check-ins to discuss 
client progress, share insights, and 
address any challenges. Offer consistent 
supervision to provide guidance on 
complex cases.

Ongoing Education

Clearly outline the roles, responsibilities, 
and boundaries of peer supporters to 
avoid confusion and ensure a cohesive 
team dynamic.

Provide regular training sessions on 
effective communication. Encourage peer 
supporters to participate in professional 
development opportunities relevant to 
their roles.

Value the lived experiences and insights of 
peer supporters, recognizing their unique 
contributions to the care team. 
Acknowledge and celebrate the successes 
and milestones achieved by peer 
supporters and their clients.

Mutual Respect and Recognition

Clear Role Definition

Communication
Integrate peer supporters into the care 
team, allowing them to participate in 
assessments and care planning. Leverage 
their experience to foster a supportive 
environment.

Integration

Enhance patient trust and improve 
treatment outcomes through a 
collaborative approach to empower peers, 
reduce stigma, and facilitate better 
resource efficiency in the recovery process.

Peer-Led Interventions



29201 Aurora Rd, Solon Ohio 44139

Telephone
216-220-8774

Website
https ://thrivepeersupport.com/

JLarson@thrivepeersupport.com
MPhillips@thrivepeersupport.com

Thank You
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