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OVERVIEW OF THE 
COLUMBUS FIRE 
RREACT TASKFORCE
◦What is RREACT?

◦How does case management 
work on our team?

◦What challenges exist for 
case management on a 
Quick Response Team 
(QRT)?







2023 STATE OF THE CITY 
KERRY GIBSON

https://www.youtube.com/watch?v=e4rNmT5net8
17 min to 20:43

https://www.youtube.com/watch?v=e4rNmT5net8


Case Management

Original concept for CFD RREACT 
Case Management

Current model

Challenges for effective Case 
Management in a Quick Response 
Team



Starting the 
RREACT 
Alumni 

Alumni saw this as an opportunity to 
spread the word on something that helped 
them 

Moving from quarterly to monthly events

Word of mouth, Facebook page, invites to 
treatment centers

Video



VIDEO – ALUMNI IN 
THEIR OWN WORDS



WHY IS RREACT 
ALUMNI 

EFFECTIVE?



The Effectiveness of the RREACT
Alumni

◦ Current literature on emergence of first-responder interdisciplinary teams

◦ How has RREACT overcome this identifiable gap?

◦ Measuring the effectiveness of RREACT case management services through an evaluation project

◦ The evaluation:

◦ Aim: To measure the effectiveness of RREACT’s case management in helping RREACT patients 
gain the additional knowledge, resources, and support necessary to enter active recovery.

◦ Design: One-group retrospective pretest-posttest measuring ten outcomes through the 
implementation of a survey questionnaire

◦ Sample: Any patient that had at least two visits with the case manager or attended a RREACT 
Alumni event. 



Evaluated
Outcomes
◦ Basic needs

◦ Recovery Support

◦ Knowledge of treatment processes

◦ Awareness of treatment options and resources

◦ Utilization of treatment options

◦ Knowledge of barriers to recovery

◦ Knowledge of how to overcome barriers

◦ Self-advocacy skills

◦ Connectedness to recovery community

◦ Effectiveness of intervention



RESULTS & PRACTICE IMPLICATIONS
◦ In this sample, RREACT case management services

was effective in helping patients gain the additional

knowledge, resources, and support necessary to enter

and support their active recoveries.

◦ Statistical analyses confirmed the increase in pre-post

means for items 1-9 was large enough to be statistically

and practically meaningful.

◦ The proportion of the number of RREACT transports

coupled with the favorable results suggests the 
effectiveness of the services independent of if the person 
was transported to treatment by RREACT.



What Have We 
Learned?
◦ Inclusivity

◦Branding 

◦ Family friendly

◦ Events provide chances for those 
new in recovery to learn from and 
interact with those who have 
been living in recovery for years

◦ Partnerships with treatment 
providers and passion for this 
group with everyone involved



What Have We Learned?

◦COVID Impact

◦February Event is a give back with 
decorating cookies and donating them 

◦Treatment Providers Want to Participate!

◦How we support events we are not 
hosting



FRIENDSGIVING

◦Original Alumni Event 

◦In 2023 we hosted over 
200 attendees

◦Feedback from Alumni

◦Normalizing the 
recovery process and 
celebrating together 



Walk for Recovery

◦In 2024 we hosted 
around 300 attendees 

◦Walk and Color Toss 

◦Keynote Speakers, 
Food, Resource Row



Challenges

Cost of events

Accessible and Free Locations

Alternatives to social media for events and announcements

Knowing how many people to expect for events

New event ideas

Sustainability

Under the influence



IMPACT VIDEO – 
LAUREN



QUESTIONS?
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