
     

 
                                                                                                

FINANCE & OVERSIGHT COMMITTEE 
WEDNESDAY, MARCH 20, 2024  

4:00 P.M. 
2012 West 25th Street ◦ United Bank Building (Sixth Floor) ◦ Ohio Room 

 
Committee Mission Statement: To ensure the community behavioral health system in Cuyahoga County 

has effective allocation of resources, transparent financial practices, and well monitored delivery of 
high-quality mental health, addiction, prevention, treatment and recovery support services that are 

responsive to the diverse needs of clients, their families, and the community. 
 

AGENDA 
 

1.  Call to Order – Bishara W. Addison, Committee Chair  
2. Public Comment on Agenda Items – Bishara W. Addison 
3. Approval of Minutes: February 21, 2024 – Bishara W. Addison 
4. Presentation:   

 Traumatic Loss Response Team (TLRT) – Nancy Mundy, Clinical Adult Utilization Review Specialist 
- Eileen Zatta, LISW, Program Manager, FrontLine Service 

5. Finance Reports – (Action Requested) – Felicia Harrison, Chief Financial Officer  
- Board Voucher & Expenditure Reports – January 2024 

6. Contracts – (Action Requested) 
a) Psychiatric Emergency Department (PED) – Maggie Tolbert, Assistant Chief Clinical Officer 

- The MetroHealth System - $2,813,909.75 
b) Ohio Department of Mental Health and Addiction Services (OhioMHAS): Behavioral Health Drug Reimbursement 

Program – $96,161 – Felicia Harrison 
- Cuyahoga County Sheriff’s Department - $75,034 
- Oriana House Community Based Correctional Facility (CBCF) - $21,127  

7. Identify Consent Agenda – Bishara W. Addison  
8. Probationary Period Review for New Programs – Woo Jun, Chief Operating Officer 
9. Behavioral Health Crisis Center Update – Scott S. Osiecki, Chief Executive Officer 
10. New Business 
11. Follow-up 
12. Public Comment Period 
13. Upcoming March and April Board Meetings: 

• General Meeting: March 27, 2024 
• Faith-based Outreach Committee Meeting: April 3, 2024 
• Nominating Committee Meeting: April 10, 2024 
• Finance & Oversight Committee Meeting: April 10, 2024 
• General Meeting: April 17, 2024 at Northern Ohio Recovery Association (NORA), 1400 E 55th Street, Cleveland, 

Ohio 44103   
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FINANCE & OVERSIGHT COMMITTEE 
Bishara W. Addison, Committee Chair 

Katie Kern-Pilch, MA, ATR-BC, LPC-S, Committee Vice Chair 
Ashwani Bhardwaj ▫ Reginald C. Blue, Ph.D. ▫ Gregory X. Boehm, M.D. ▫ Erskine Cade, MBA ▫ James T. Dixon 

J. Robert Fowler, Ph.D. ▫ Sadigoh C. Galloway, MSW, LSW, LICDC-CS ▫ Rev. Benjamin F. Gohlstin, Sr. 
Patricia James-Stewart, M.Ed., LSW ▫ Steve Killpack, MS ▫ Harvey A. Snider, Esq. 
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ALCOHOL, DRUG ADDICTION & MENTAL HEALTH SERVICES BOARD OF CUYAHOGA COUNTY 

FINANCE & OVERSIGHT COMMITTEE MINUTES 
FEBRUARY 21, 2024 

 
PRESENT: Bishara W. Addison, Committee Chair, James T. Dixon, J. Robert Fowler, Ph.D., Patricia James-Stewart, M.Ed., 
LSW, Steve Killpack, MS, Harvey A. Snider, Esq. / Other Board Directors: Erskine Cade, MBA 
ABSENT: Ashwani Bhardwaj, Reginald C. Blue, Ph.D., Gregory X. Boehm, M.D., Rebekah L. Dorman, Ph.D., Sadigoh C. 
Galloway, MSW, LSW, LICDC-CS, Rev. Benjamin F. Gohlstin, Sr., Katie Kern-Pilch, MA, ATR-BC, LPC-S 
 
BOARD STAFF PRESENT: Scott Osiecki, Chief Executive Officer, Carole Ballard, Danielle Clark, Vince Crowe, Ben Goodwin, 
Felicia Harrison, Myra Henderson, Ian Jameson, Woo Jun, Linda Lamp, Nancy Mundy, Mark Onusko, Clare Rosser, Jessica 
Saker, Allison Schaefer, Starlette Sizemore 
 
1. CALL TO ORDER  
Ms. Bishara W. Addison, Finance & Oversight Committee Chair, called the meeting to order at 4:02 p.m. Ms. Patricia James-Stewart 
read into the record the Committee Mission Statement: “To ensure the community behavioral health system in Cuyahoga County 
has effective allocation of resources, transparent financial practices, and well monitored delivery of high-quality mental health, 
addiction, prevention, treatment and recovery support services that are responsive to the diverse needs of clients, their families, 
and the community.”     
 
2. PUBLIC COMMENT ON AGENDA ITEMS  
No public comment on agenda items was received. 

 
3. APPROVAL OF MINUTES 
The Finance & Oversight Committee minutes of January 17, 2024 were approved as submitted. 
 
4. TREASURER 
J. Robert Fowler, Board Chair, reiterated that about two years ago, during the Bylaws update, he proposed the establishment of 
the Treasurer's office to ensure a Board Officer oversees financial matters. Initially, the Board did not find the need for such a 
position. However, recent developments have prompted Dr. Fowler to urge the Board to reconsider. He mentioned that Cuyahoga 
County is now showing increased interest in scrutinizing funding and finances, requiring the Board to sign an annual Health and 
Human Services Levy Subsidy Agreement. 
 
After discussions between Mr. Osiecki and Dr. Fowler, it was deemed advisable, given the current circumstances, to recommend 
once again adding a Treasurer as a Board Officer. This individual would primarily oversee the Board's finances, handle necessary 
reporting, and serve as a liaison with the County on financial issues when required. Dr. Fowler emphasized that a position 
description has been included in the Board's meeting packet and will be part of the proposed updates to the Board's Bylaws. 
 
Dr. Fowler proposed that the Treasurer take on the role of Chair for the newly established Finance & Oversight Committee of the 
Board; and strongly recommended the nomination of Ms. Bishara Addison due to her outstanding contributions and experience in 
previously leading the Finance & Operations Committee. 
 
Dr. Fowler emphasized that incorporating the Treasurer into the Board’s structure does not diminish the commendable work carried 
out by our Finance department and Ms. Felicia Harrison, Chief Financial Officer, who has displayed exemplary performance as the 
Board’s Chief Financial Officer. The role of the Treasurer will in no way encroach upon Ms. Harrison's daily responsibilities in her 
current capacity. 
 
Dr. Fowler indicated that there was some disagreement during the January 2024 General Meeting. Subsequently, both Dr. Fowler 
and the Board staff have made extensive efforts to alleviate the concerns raised by Mr. Harvey Snider regarding liability. However, 
Mr. Snider has expressed additional concerns about establishing the Office of Treasurer and has requested that this motion be 
deferred until there is a thorough examination of the position and its responsibilities. Mr. Steve Killpack agreed with Mr. Snider but 
proposed that if the Board proceeds with establishing the Office of Treasurer, they should clearly delineate the responsibilities 
associated with this role. 
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Dr. Fowler conveyed his comprehension of the raised concerns, emphasizing that the primary requirement outlined in the 
Treasurer's job description is oversight, rather than audit. He expressed that his initial intention was simply to have a responsible 
Board Officer represent the Board when the need arises. 

Motion to recommend approval of the Office of Treasurer as a Board of Directors position to the full Board. MOTION: R. 
Fowler / SECOND: J. Dixon / AYES: B. Addison, J. Dixon, R. Fowler / NAYS: S. Killpack, H. Snider / ABSTAIN: P. James-Stewart 
/ Motion passed. 

Notation: “For organizations where the chairman is also a member, Robert’s Rules of Order makes it clear that the chair does not 
give up membership rights for simply being elected chair.  “If the presiding officer is a member of the assembly or voting body, he 
has the same voting right as any other member….[H]owever…the chair protects his impartial position by exercising his voting right 
only when his vote would affect the outcome” (Robert’s Rules of Order Newly Revised 12th ed., §4:56).  This means that the Chair 
has the ability to vote, but should only exercise it as a last resort in order to maintain his or her impartiality while presiding over a 
meeting.” Hence, during the voting process, a tie occurred on the motion to recommend approval of the Office of Treasurer as a 
Board of Directors position to the full Board. In accordance with Robert’s Rules of Order, the Committee Chair exercised their right 
to vote, resulting in the motion passing. 

5. PRESENTATION

 Conditional Release Program
Mr. Ben Goodwin, Adult Behavioral Health Specialist II (Criminal Justice), introduced Mr. Lovell Custard, Chief Executive Officer, 
Mr. David Brown, M.Ed., NCC, LPCC-S, Executive VP & Chief Operating Officer, Ms. Jessica Aponte, MA, LSW, Cuyahoga County 
Forensic Monitor, and Ms. Dorreta Boykin, MSSA, LISW-S, Clinical Supervisor, at Murtis Taylor Human Services System (MTHSS). 
Mr. Custard stated that although the Conditional Release Program is a recent addition to their forensic portfolio, MTHSS has been 
offering comprehensive forensic services for 75 years. 

MTHSS is a county-wide United Way charitable organization that provides Behavioral Health, Addiction, Youth, Family, and Senior 
Services. MTHSS serves more than 10,000 children and adults annually at nine locations. Their mission statement is “Partnering 
with you to achieve a better quality of life and a healthier community through engagement, teamwork, and commitment”. 

The Conditional Release Unit (CRU) is designed for defendants who have been found Not Guilty by Reason of Insanity (NGRI) and 
are under the jurisdiction of the Cuyahoga County Court of Common Pleas to provide quality intensive behavioral health treatment 
in a community setting, through a multi-disciplinary team approach that follows each individual conditional release plan and ensures 
by oversight of a forensic monitor, that the public is protected and those served successfully engage in their recovery process. 
Program goals were identified as the following: 
 Provide community-based treatment utilizing an intensive case management model.
 Integrate clients assigned and found NGRI Under the Court Jurisdiction.
 Reduce recidivism.
 Protect the public through frequent case management contact, treatment connection, and forensic monitoring.

Daily client care meetings transpire, whereby staff discuss client care and collaborate on treatment strategies. Weekly caseload 
review meetings transpire; and are attended by the Psychiatrist, Clinic Coordinator, Forensic Monitor, Clinical Supervisor and the 
case managers to review their entire caseload for effective management. Also, staff work closely with the Forensic Monitor; and 
engage with the ADAMHS Board; and coordinate with courts as needed.  

Extensive discussion took place regarding MTHSS's continued duties concerning the Conditional Release Program. This discussion 
involved analyzing multiple charts that outlined the forensic monitoring of individuals before their discharge from Northcoast 
Behavioral Healthcare (NBH) and those living in the community. Also, when non-compliance or decomposition occurs, MTHSS staff 
will do the following: 
 Alert the court of any non-compliance with their conditional release.
 Work with the CRU team to determine recommendations to bring the client complaint.
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 Help facilitate psychiatric appointments if needed sooner. 
 Work with local hospitals to help stabilize the client if they cannot stabilize them in the community. 

 
MTHSS staff, in addition to a representative of the court, responded to questions from the Board Directors. Mr. Snider commended 
Mr. Custard and his staff relative to their efforts with forensic services. Additional Board members concurred. Mr. Scott Osiecki, 
Chief Executive Officer, also commended Mr. Custard and the MTHSS staff for their efforts in assuming responsibility for operating 
the Conditional Release Program, as well as the Outpatient Competency Restoration Program. Dr. Fowler expressed gratitude to 
the presenters for their enlightening discussion and commended their dedication to the program. (The PowerPoint presentation is 
attached to the original minutes stored in the Executive Unit.) 
 
6. SUPPORT OF OHIO DEPARTMENT OF MENTAL HEALTH AND ADDICTION SERVICES (OHIOMHAS), AMERICAN 

RESCUE PLAN ACT (ARPA) PART 2, CRISIS CAPITAL ASSISTANCE APPLICATION FOR BEHAVIORAL HEALTH 
CRISIS CENTER (ARP-0006E) 

Mr. Woo Jun, Chief Operating Officer, conveyed that on January 6, 2023, Governor Mike DeWine signed into law House Bill 45, 
which appropriated $90 million in ARPA funds for OhioMHAS to support Ohio’s Crisis Infrastructure. These funds will be used to 
help strengthen Ohio’s statewide mental health and addiction services system, specifically pertaining to crisis services. For part 2 
of the ARPA funding for $45 million, OhioMHAS issued a Request for Proposal (RFP) in May of 2023 for Ohio’s Crisis Continuum 
for infrastructure improvements, suitable for one-time capital funding for Behavioral Health Crisis Centers. OhioMHAS Assurance 
Statement requires the ADAMHS Board of Cuyahoga County to assure the building will be used for the purpose described in the 
Application unless written authorization is obtained from OhioMHAS. OhioMHAS Assurance Statement also requires the ADAMHS 
Board of Cuyahoga County to approve the Application with an assurance of an intent to support applicant’s program consistent with 
the Application, and in addition, to annually monitor the program and operation of the facility. OhioMHAS requests a board resolution 
from the ADAMHS Board of Cuyahoga County to reaffirm and provide support for the Behavioral Health Crisis Center Capital 
Project. The ADAMHS Board of Cuyahoga County/The MetroHealth System Behavioral Health Crisis Center (ARP-0006E) 
incorporates the renovation of the Outpatient Plaza Building at MetroHealth Main Campus. The project will include a Crisis 
Intake/Receiving Center, Psychiatric Emergency Services/Department (PES/PED) and 16-bed Crisis Stabilization Unit (CSU). The 
total project cost is $10,500,000 with a $6,836,629 request from OhioMHAS. Board staff is recommending the Board Directors 
approval of the ADAMHS Board of Cuyahoga County’s support of OhioMHAS, ARPA Part 2, Crisis Capital Assistance Application 
for the Behavioral Health Crisis Center in the amount of $6,836,629 for the term of State Fiscal Years (SFY) 2024/2025.                              
 
Motion to recommend approval for support of OhioMHAS ARPA Part 2, Crisis Capital Assistance Application for the 
Behavioral Health Crisis Center (ARP-0006E) to the full Board. MOTION: P. James-Stewart / SECOND: H. Snider / AYES: J. 
Dixon, R. Fowler, P. James-Stewart, S. Killpack, H. Snider / NAYS: None / ABSTAIN: None / Motion passed. 
 
7. FINANCE REPORTS 
Ms. Harrison reported that the Administrative Budget that was approved for Calendar Year (CY) 2023 was $8,080,414 and for 
December Actual Year to Date (YTD) 2023, the total administrative expenses were $7,306,330.19; that is roughly 90% of the total 
Administrative Budget. Ms. Harrison emphasized that in comparison to the December 2023 Board Voucher Report, there were few 
notable expenses, primarily attributed to Cuyahoga County's early closure in that month. 
 
The Funding Source Budget to Actual YTD, December 2023, displays the Board’s total revenue budget for administrative operations 
and grants. The total revenue expected to be received from Federal, State and local levy funds is $74,365,289; and through the 
end of December 2023, the Board has received $75,891,360.93. Ms. Harrison reported that through the end of December 2023, 
102% of the budget has been received. This surplus arises from a modification in the anticipated revenue received throughout 2023 
due to a program change. 
 
The Revenues By Source By Month report reflect that in December 2023, the Board received revenues of $23,129,586.63; and  
includes the second half of the Board’s levy subsidy of $21,731,830, which brings the total revenue to $75,891,360.93. 
 
The ADAMHS Board Budget vs. Actual Expenses 2023 YTD reflect that December YTD Actuals is $79,693,715.96, that is roughly 
86% of the Board’s anticipated expenditures for the calendar year. Ms. Harrison noted that the Diversion Center’s expenditures are 
reflected on this report. 
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The Revenue and Expenditures All Accounting Units By Month reflect that the total expenditures in December 2023 is 
$3,097,321.06; bringing the total expenditures through the end of December 2023 to $79,693,715.96. 
  
The Revenues and Expenditures Grants YTD, December 2023 YTD reflects the Grant Accounting Units that include the ADAMHS 
Department of Justice (DOJ) Grants, Opportunities for Ohioans with Disabilities (OOD) Grant, and Other Grants. The total revenue 
for grants YTD is $4,983,231.29; and total expenditures for grants YTD is $4,955,172.72. The variance observed is a result of timing 
discrepancies. Expenses incurred in December and posted in the same month are not requested for reimbursement until a later 
period. 
 
The Diversion Center Revenues and Expenditures YTD January through December 2023 reflects that the total revenue is 
$4,673,604.57; and the total administrative expenses is $4,682,290.64.   
 
The Cash Flow Report December 2023 shows the 2021 Actual, 2022 Actual and YTD thru December 2023. This report shows a 
comparison of the available beginning balance, total available resources, expenditures and available ending balance. The available 
ending balance through December 2023 is $39,373,347.55.   
 
Motion to recommend approval of the Board Voucher and Expenditure Reports for December 2023 to the full Board. 
MOTION: S. Killpack / SECOND: R. Fowler / AYES: J. Dixon, R. Fowler, P. James-Stewart, S. Killpack, H. Snider / NAYS: None / 
ABSTAIN: None / Motion passed. 
 
8. CASH BALANCE ANALYSIS 
Ms. Harrison provided an overview of the ADAMHS Board cash balance analysis to the Board Directors. She reported that as of 
December 31, 2023, the cash balance is $39,156,774.99. The budgeted revenue for 2024 total $66,931,215, encompassing federal, 
state, and local anticipated revenue. The budgeted expenses for 2024 total $90,407,195, covering all anticipated expenses. This 
budget anticipates utilizing $23,475,980 from the cash balance during 2024. The anticipated year-end cash balance for 2024 is 
$15,680,794.99. Ms. Harrison responded to questions from the Board Directors. 

 
9. CONTRACTS 
ADAMHS Board staff highlighted agenda process sheets for agreements listed below, answered questions and provided 
clarification for Board Directors. 

 
a) Behavioral Health Crisis Center Capital and Startup Funding 

- The MetroHealth System - $9,336,629 
 

Mr. Jun reiterated that on January 6, 2023, Governor Mike DeWine signed into law House Bill 45, which appropriated 
$90 million in ARPA funds for OhioMHAS to support Ohio’s Crisis Infrastructure. These funds will be used to help 
strengthen Ohio’s statewide mental health and addiction services system, specifically pertaining to crisis services. For 
part 2 of the ARPA funding for $45 million, OhioMHAS issued a Request for Proposal (RFP) in May of 2023 for Ohio’s 
Crisis Continuum for infrastructure improvements, suitable for one-time capital funding for Behavioral Health Crisis 
Centers. 
 
The site of the Crisis Center will be moved from the St. Vincent Main Campus to the Outpatient Plaza building located 
at the MetroHealth Main Campus. With the move, the estimated capital and startup costs will be increased from 
$6,836,629 to $10,500,000. 

• Construction/renovation – $8,000,000 
• Moveable equipment/furnishings – $1,600,000 
• Eligible Fees - $900,000 

 
The ADAMHS Board will provide $2,500,000 for startup costs, including the costs for moveable equipment/furnishing 
and eligible fees. Additional ARPA Part 2 funding will be applied for regarding the remaining $1,163,371 in 
construction/renovation costs. OhioMHAS awarded funding in the amount of $6,836,629 for one-time capital projects to 
support Ohio’s Crisis Infrastructure for a Behavioral Health Crisis Center. The Crisis Center will be located at the 
Outpatient Plaza Building located at the MetroHealth Main Campus. There will be three components to the Crisis Center 
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capital funding, a 24/7 Crisis Intake/Receiving Center, 24/7 PES/PED, and 24/7 16-bed CSU will be on the first floor of 
the Outpatient Plaza Building. 

• Crisis Intake/Receiving Center: Crisis Intake/Receiving Center is located immediately to the left of the entrance
of the Outpatient Plaza with approximately 3,500 square feet. This area will be renovated to house the crisis
intake, receiving, triage, and urgent care services that will have a living room-like atmosphere.

• PES/PED: PES/PED is located immediately to the right of the entrance of the Outpatient Plaza with approximately 
6,100 square feet and will be renovated to accommodate 10 locked beds for assessment, crisis stabilization, 23-
hour observation, medication management, and linkages to hospitalization or further services.

• CSU: CSU is located down the hall from the entrance of the Outpatient Plaza with approximately 13,000 square
feet and will be renovated to accommodate 16 beds for additional stabilization in a residential setting.

Board staff is recommending that the Board Directors approve a contract with The MetroHealth System for $9,336,629 
for the term of October 1, 2023 through September 30, 2026. 

b) Regional Mobile Crisis Response (RMCR) Program
- The City of Shaker Heights - $523,131 (Year One - $256,437, Year Two - $266,694)

Ms. Allison Schaefer, Director of Adult Behavioral Health Programs, reported that the City of Shaker Heights identified 
the need for alternative police response and began the Mental Health Response Program (MHRP) Pilot in January of 
2022 within Shaker Heights city limits. They were able to serve 645 individuals in crisis in the first year of the pilot 
program, decreasing incarceration and hospitalization and providing needed linkage and follow up. The City of Shaker 
Heights received a Department of Justice (DOJ) grant to assist with regional expansion of the program, however, still 
have staffing funding gaps. Shaker Heights has and will continue to partner with The MetroHealth System/Recovery 
Resources for contract staffing and expertise. 

The City of Shaker Heights is seeking funding to expand its MHRP to include neighboring communities, including 
University Heights, Cleveland Heights, South Euclid, Richmond Heights and the regional joint dispatch center, Chagrin 
Valley Dispatch (CVD). The new expanded program will be called the RMCR Program. The RMCR Program will consist 
of three teams compromised of a licensed mental health professional and peer support specialist to respond to eligible 
crisis calls (received from CVD) and assess the person in crisis, determine appropriate next steps, and work with first 
responders on any safety concerns. The teams will also complete post-crisis follow-up to address barriers to care, 
linkage to services, and address any other needs. This funding would support the hiring of three additional staff including 
an independently licensed mental health professional, a peer support specialist and a program coordinator. This funding 
will also partially support the administrative supervisor. This model seeks to mitigate harm for people living with serious 
mental illness and substance use disorders, while reserving law enforcement interaction for limited circumstances when 
personal and public safety is at risk. 

Board staff is recommending that the Board Directors approve entering into a two-year contract with the City of Shaker 
Heights totaling $523,131 for staffing of the RMCR Program as follows:  

• March 1, 2024 – February 28, 2025: $256,437
• March 1, 2025 – February 28, 2026: $266,694

Ms. Jeri E. Chaikin, Chief Administrative Officer of the City of Shaker Heights, and Ms. Annette Amistadi, Clinician for 
the RMHR Program, attended the meeting to address questions from the Board Directors. Mr. Osiecki expressed that 
the RMHR Program aligns with the Board’s Care Response Pilot Program, making it a valuable partnership to engage 
in. Mr. Snider expressed his endorsement for this program. Dr. Fowler commended Ms. Chaikin and Ms. Amistadi for 
their dedication and contributions to the RMHR Program and asked about the potential for its expansion countywide. 
Ms. Chaikin mentioned that while it is currently a pilot program, there is potential for it to encompass all of Cuyahoga 
County in the future. 

Motion to recommend approval of the Contracts (as listed above) to the full Board. MOTION: H. Snider / SECOND: S. Killpack 
/ AYES: R. Fowler, P. James-Stewart, S. Killpack, H. Snider / NAYS: None / ABSTAIN: J. Dixon / Motion passed. 
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Notation: Mr. James Dixon proposed voting in favor of the RMCR Program with the City of Shaker Heights totaling $523,131 and 
abstain from voting on the Behavioral Health Crisis Center Capital and Startup Funding with The MetroHealth System, amounting 
to $9,336,629. However, the motion to recommend approval of the Contracts to the full Board is voted upon as a unified decision.  
 
10. CONTRACT AMENDMENTS 

 
a) Amendment to Resolution No. 23-10-03, Naloxone Emergency Cabinets Administration 

- The MetroHealth System - $67,725 
 

Ms. Harrison reported that The MetroHealth System is the ADAMHS Board’s administrator of the Naloxone Emergency 
Cabinets Administration Program and the Naloxone Cabinets and Vending Machine Program. The MetroHealth System 
will be responsible for ongoing planning for locations, administration, and maintenance for cabinets at various locations 
and a Naloxone vending machine located at 2500 MetroHealth Drive, Cleveland, Ohio 44109. The provider will track 
the use and expiration dates of the Naloxone in each cabinet and vending machine and replace supplies when 
necessary. The provider will market the vending machines and cabinets to generate public and client awareness and 
provide Naloxone to the community. The MetroHealth System will also facilitate Project DAWN training for any newly 
identified service entities. The funding requested is $49,725 prorated plus $18,000 to maintain current staff.  
 
Program administration funding will pay for the tracking, filling, marketing, and reporting use of cabinets and vending 
machines, making lifesaving harm reduction resources available to Cuyahoga County residents. Board staff is 
recommending that the Board Directors amend Resolution No. 23-10-03 and enter into a contract addendum with The 
MetroHealth System in the amount of $67,725 through December 31, 2024. 
 

b) Amendment to Resolution No. 23-11-07, PES 
- St. Vincent Charity Community Health Center – Not to exceed $1,632,471 

 
The ADAMHS Board only contracted with St. Vincent for the PES for the first quarter of 2024 as The MetroHealth System 
was to take over the operations of the PES by April 2024. Due to unforeseen circumstances, that plan has been delayed. 
The Amendment to Resolution No. 23-11-07 PES request includes amending the contract with St. Vincent Charity 
Community Health Center (St. Vincent) for PES to extend through July 31, 2024 and adding $1,632,471. In order to 
keep staffing, the ADAMHS Board is allocating $150,000 for retention bonuses. Services provided at St. Vincent’s PES 
include crisis stabilization, as well as 23-hour observation, assessment and discharge planning. In this setting, patients 
have access to a psychiatrist or licensed practitioner around the clock, as well as nurses, mental health technicians, and 
security officers to ensure the safety of all. The ten-bed facility offers an environment that is conducive to harm reduction, 
including non-movable furniture and metal detectors. The PES offers 24/7 access, which is critical for the patient 
population being served. St. Vincent also partners with other providers, such as FrontLine Service to deliver appropriate 
levels of treatment. Through these partnerships, the team reduces unnecessary admissions to Northcoast Behavioral 
Healthcare (NBH). 
 
Board staff is recommending that the Board Directors amend Resolution No. 23-11-07 and enter into a contract 
addendum with St. Vincent Charity Community Health Center in the amount not to exceed $1,632,471 from April 1, 2024 
through July 31, 2024. 
 

Motion to recommend approval of Contract Amendments (as listed above) to the full Board. MOTION: H. Snider / SECOND: 
S. Killpack / AYES: R. Fowler, P. James-Stewart, S. Killpack, H. Snider / NAYS: None / ABSTAIN: J. Dixon / Motion passed. 
 
Notation: Mr. Dixon proposed voting in favor of the Amendment to Resolution No. 23-11-07, PES with St. Vincent Charity 
Community Health Center totaling an amount not to exceed $1,632,471 and abstain from voting on the Amendment to Resolution 
No. 23-10-03, Naloxone Emergency Cabinets Administration with The MetroHealth System, amounting to $67,725. However, the 
motion to recommend approval of the Contract Amendments to the full Board is voted upon as a unified decision.  
 
11. IDENTIFY CONSENT AGENDA  
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Ms. Addison recommended including the December Finance Reports, Contracts, and Contract Amendments into the Consent 
Agenda to be recommended for approval to the full Board. She highlighted that Mr. Dixon chose to abstain from voting on the 
contract concerning Behavioral Health Crisis Center Capital and Startup Funding with The MetroHealth System, totaling 
$9,336,629, as well as the amendment to Resolution No. 23-10-03, involving Naloxone Emergency Cabinets Administration with 
The MetroHealth System, totaling $67,725. 
 
12. BEHAVIORAL HEALTH CRISIS CENTER UPDATE 
Mr. Osiecki provided an update on the Behavioral Health Crisis Center, indicating its placement in the Rehabilitation Pavilion on 
The MetroHealth System's main campus. Initially, The MetroHealth System planned to assume control of the psychiatric emergency 
services department, either with existing staff or the staff present, which would transition to become MetroHealth System's staff by 
the end of the first quarter of 2024. However, due to delays in opening the new location at the Rehabilitation Pavilion, it was decided 
to relocate the psychiatric emergency services department to the Cleveland Heights facility. Mr. Osiecki highlighted that maintaining 
the psychiatric emergency services department at St. Vincent's throughout the year or possibly into 2025 or 2026 would result in 
additional expenses for the Board. Consequently, starting July 1, 2024, The MetroHealth System will offer these services at their 
Cleveland Heights location, ensuring continuity even after the Behavioral Health Crisis Center opens on the main campus. However, 
the Board's funding would solely cover the Behavioral Health Crisis Center. 
 
Mr. Osiecki highlighted that discussions are underway between The MetroHealth System and Cuyahoga County representatives to 
secure detoxification beds at the main campus location, potentially on the second floor. Moreover, diversion services may also be 
offered at this site. Mr. Osiecki responded to questions from the Board Directors. 
 
13. NEW BUSINESS  
Mr. Osiecki informed the Board Directors that there are two agenda items listed under new business. These items are outlined as 
follows: 
 

a) Cleveland Division of Police Co-Responder Program – $4,465,232.65 
- FrontLine Service – $2,392,149 
- Murtis Taylor Human Services System (MTHSS) – $2,073,083.65 

 
Ms. Carole Ballard, Director of Education and Training, reported that the Cleveland Police Co-Responder Teams 
respond to crisis calls received via Cleveland Division of Police Dispatch for mental health related crisis in the 
community. A Crisis Specialist is paired with a Specialized Crisis Intervention Team (CIT) Officer in order to respond to 
the calls. The Crisis Specialist, in collaboration with the Specialized CIT Officer, engage and respond to the individual’s 
needs, provide assessment and triage to the least restrictive options in the community. The Co-Responder Team 
provides follow-up on crisis calls from other officers within their assigned police district as well as engage high utilizers 
of service in order to decrease the need for public safety assistance. FrontLine Service is assigned to Districts 1, 2 & 3 
and MTHSS is assigned to Districts 4 & 5. 

 
The City of Cleveland is continuing and expanding its Co-Responder Teams with the Cleveland Division Police (CDP). 
Through subcontracts with FrontLine Service and MTHSS, the ADAMHS Board will expand the current Co-Responder 
Team from five to ten teams, covering two shifts. Key tasks to be accomplished in expanding this project will include: 
retention of highly qualified existing staff/recruitment of new staff; expanding the current Co-Responder workgroup to 
include other partners; ongoing training/CIT training; enhancement of current operational policies and procedures in 
collaboration with CDP; and continued data collection, analysis, and reporting. The three-year agreement may be 
renewed by the City of Cleveland for two one-year options. 

 
The Co-Responder Program will reduce the use of emergency rooms and jails and link individuals to services, increase 
collaboration and problem solving, and reduce the number of calls for service to public safety. Board staff is 
recommending that the Board Directors accept funding from the City of Cleveland for the Co-Responder Program in the 
amount of $4,465,232.65 for the term of March 1, 2024 through February 28, 2027 and contract with FrontLine Service 
in the amount of $2,392,149 and MTHSS in the amount of $2,073,083.65 for the same term. Sergeant Maggie Crespo, 
who oversees the CIT course for the CDP, was present, along with Ms. Susan Neth, Executive Director, and Mr. Rick 

Finance & Oversight Committee Packet 
Page 9



Oliver, Director of Crisis & Trauma Services, of FrontLine Service and Mr. Custard to respond to questions from the 
Board Directors. 
 

Motion to recommend accepting funding from the City of Cleveland for the Co-Responder Program in the amount of 
$4,465,232.65 from the term of March 1, 2024 through February 28, 2027 and contract with FrontLine Service in the amount 
of $2,392,149 and MTHSS in the amount of $2,073,083.65 for the same term to the full Board. MOTION: S. Killpack / SECOND: 
H. Snider / AYES: J. Dixon, R. Fowler, P. James-Stewart, S. Killpack, H. Snider / NAYS: None / ABSTAIN: None / Motion passed. 
 

b) Amendment to Resolution Number 23-11-01, CY2024 Agreements for ADAMHS Board Class 2 Residential Facilities 
(Adult Care Facilities/ACF) 

- Adult Care Parma III – No Additional Funding 
 
The ADAMHS Board utilizes its Residential Assistance Program (RAP) funds to provide up to $1,600 per month per 
client to the operators of Class 2 Residential Facilities. The Board also provides $200 per RAP client (not receiving 
SSI/SSDI) for personal living expenses. RAP is intended to provide financial rental assistance to indigent/low-income 
adult clients (18 and over) receiving Therapeutic Behavioral Services (TBS) and/or Community Psychiatric Supportive 
Treatment (CPST) services from a contract agency of the ADAMHS Board so that the client can live in a Class 2 
Residential Facility in the community. RAP is targeted for indigent/low-income adult clients that are discharge ready 
from an institutional environment such as a hospital, nursing home, jail, Class 1 Residential Facility (RCF), Cuyahoga 
County Diversion Center or CSU. Once the RAP recipient starts receiving SSI/SSDI, they are required to apply for the 
OhioMHAS Residential State Supplement (RSS) program, which requires the client to have Social Security and 
Medicaid. Once approved, the client transitions from the RAP program, and onto the OhioMHAS funded RSS program. 
 
The ADAMHS Board has developed a list of 61 Class 2 Residential Facilities for CY2024 (Adult Care Facilities/Group 
Homes) to provide safe, decent and affordable housing for individuals living with mental illness. The ADAMHS Board  
Directors approved $2,500,000 for RAP for CY2024. Current Class 2 Residential Facility Operator (Adult Care Parma 
II), Mr. Ruben Robinette, recently obtained a license on Thursday, February 1, 2024, from OhioMHAS to operate a new 
facility, Adult Care Parma III. Due to Adult Care Parma II’s positive history with clients, Adult Care Parma III’s location 
in an underserved area and ability to serve specialized populations, Board staff is recommending that the Board 
Directors approve entering into an agreement with Adult Care Parma III to serve RAP clients for the term of March 1, 
2024 through December 31, 2024. Mr. Ruben Robinette, Owner/Operator, was present to respond to questions from 
the Board Directors. 
 

Motion to recommend approval to enter into an agreement with Adult Care Parma III to serve RAP clients for the term of 
March 1, 2024 through December 31, 2024 to the full Board. MOTION: P. James-Stewart / SECOND: R. Fowler / AYES: J. 
Dixon, R. Fowler, P. James-Stewart, S. Killpack, H. Snider / NAYS: None / ABSTAIN: None / Motion passed. 
 
Ms. Addison updated the recommendation for the Consent Agenda to incorporate the December Finance Reports and Contracts. 
This encompasses the contract with the City of Cleveland for the Co-Responder Program totaling $4,465,232.65, valid from March 
1, 2024 through February 28, 2027. Additionally, it includes contracts with FrontLine Service amounting to $2,392,149 and MTHSS 
totaling $2,073,083.65 for the same duration. Furthermore, Contract Amendments, including the Amendment to Resolution Number 
23-11-01, CY2024 Agreements for ADAMHS Board Class 2 Residential Facilities (Adult Care Facilities/ACF) with Adult Care Parma 
III, are included in the Consent Agenda for recommendation to the full Board for approval.  

 
14. FOLLOW-UP 
No follow-up was received. 
 
15. PUBLIC COMMENT PERIOD 
No public comment was received.  
 
16. UPCOMING FEBRUARY AND MARCH BOARD MEETINGS:  

• General Meeting: February 28, 2024 
• Nominating Committee Meeting: March 20, 2024 
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• Finance & Oversight Committee Meeting: March 20, 204 
• General Meeting: March 27, 2024 

 
Due to the lack of agenda items, a decision was made to cancel the Wednesday, March 6, 2024, Community Relations & Advocacy 
Committee Meeting. The next Community Relations & Advocacy Committee Meeting is scheduled for Wednesday, May 1, 2024. 
 
 
There being no further business, the meeting adjourned at 5:35 p.m. 
 
 
Submitted by: Linda Lamp, Executive Assistant 
   
Approved by:     Bishara W. Addison, Finance & Oversight Committee Chair   
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MISSION STATEMENT
Reaching out to adults and children in Northeast Ohio to end 

homelessness, prevent suicide, resolve behavioral health crises and 
overcome trauma.

Traumatic Loss Response Team 
Eileen Zatta, LISW

Responding to Survivors

Traumatic Loss Response Team

Crisis and trauma intervention for survivors of 
traumatic loss

Providing Trauma -Informed Care for Survivors of 
Traumatic Loss and for Individuals Experiencing a 

Mental Health Crisis

1

2
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Responding to Survivors

• TLRT has been providing intensive case management
and trauma intervention since the program's
inception in 2008

• Designed to provide a crisis response to family
members and witnesses impacted by violent loss

• Also respond to child fatalities referred by police or
DCFS

• TLRT will also respond to suicides when referred

TLRT by the Numbers...

• Since 2020, 1895 individuals have been referred to
TLRT in the aftermath of a tragic death

• Since 2021, 394 individuals were served in a group
setting after crisis response to schools, businesses,
etc, after a traumatic loss

• In 2023, 521 individuals were referred to TLRT

• TLRT facilitated a face-to-face crisis response within
72 hours for 70% of the individuals referred; only
3% were not offered within 72 hours due to safety

3

4
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Potential Practical Needs of 
Survivors

• When called on scene, or to the immediate aftermath
of a violent death, FrontLine clinicians should be
prepared to deal with:

• Notification
• Media intrusion
• Crime scene clean-up
• Essential belongings that are part of the crime scene
• Housing / shelter if home is a crime scene
• Arrangements for children if victim is a parent
• Arrangements for pets
• Obtaining information from investigators

Potential Practical Needs of 
Survivors

• Within the first 48 hours of a violent death,
clinicians need to be prepared to assist with:

• Additional notification to significant others,

specifically children

• Funeral arrangements (if families want)

• Dealing with a victim’s possessions

• Introduction of eligibility requirements for Ohio Victims of
Crime Compensation program

• Potential need for risk assessment / evaluation for survivors
expressing thoughts of self harm or harm to others

5

6
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Potential Practical Needs of 
Survivors

• Ongoing need for assistance in the weeks and
months to come may include:

• Assistance with finances and paperwork
• FMLA / leave of absence if unable to return to work
• Ongoing child care arrangements
• Coordination with the Child Welfare system
• Counseling / support group services
• Transportation to appointments
• Support through the criminal justice process
• Assistance with development of victim impact statement
• Obtaining information on final ruling from medical examiner

Evidence – Informed Clinical Intervention

Psychological First Aid

1. Contact and Engagement

2. Safety and Comfort

3. Stabilization

4. Information Gathering: Current Needs and Concerns

5. Practical Assistance

6. Connection With Social Supports

7. Information and Coping

8. Linkage With Collaborative Services

7
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Skills for Psychological Recovery

• Information Gathering and Prioritizing

• Building Problem Solving Skills

• Promoting Positive Activities

• Managing Reactions

• Promoting Helpful Thinking

• Rebuilding Healthy Social Connections

• Opportunity to process and share the nature of
their loss

Serving the Ongoing Needs of 
Survivors of Unsolved Cases
Since 2015, TLRT has sought to address the needs of family 
members whose cases remain unsolved

A licensed social worker (who is also a co-victim of homicide) is 
co-located within the Cleveland Homicide Unit. She serves as a 
liaison to detectives for families awaiting resolution of cases

Significant dates (anniversaries, birthdays, etc) are 
acknowledged with calls, as well as check- ins

9
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Additional Initiatives

• Camp Bridges: one day camp for children who have
lost a parent or sibling to homicide or suicide

• Camp Hope: Week-long camp for children who
have experienced multiple traumas

• Survivors of Homicide Group Support Network-
monthly opportunity for family members of victims
to come together for discussion on grief related
topics

11
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2024 Budget

Janaury Actual 

YTD Remaining Balance

% of 

Budget

   ADMINISTRATIVE EXPENSES

      SALARIES

         SALARIES - REGULAR  $           1,920,353.00  $              146,211.22  $           1,774,141.78 8%

         SALARIES - PART-TIME  $               20,000.00  $                            -    $               20,000.00 0%

         SALARIES - UNION  $           2,247,410.00  $              177,048.21  $           2,070,361.79 8%

      Total SALARIES  $           4,187,763.00  $              323,259.43  $           3,864,503.57 8%

      FRINGE BENEFITS

         MEDICARE  $               60,723.00  $                 4,528.22  $               56,194.78 7%

         RETIRE-OPERS - REGULAR  $              607,226.00  $               39,632.26  $              567,593.74 7%

         HOSPITALIZATION  $              882,000.00  $               65,145.76  $              816,854.24 7%

         LIFE INSURANCE  $                            -    $                      22.36  $                     (22.36)

         HEALTH BENEFIT ALLOWANCE  $                            -    $                      86.00  $                     (86.00)

         SPECIAL FRINGE  $                            -    $                    500.00  $                   (500.00)

      Total FRINGE BENEFITS  $           1,549,949.00  $              109,914.60  $           1,440,034.40 7%

      COMMODITIES

         OFFICE SUPPLIES  $               17,500.00  $                    130.59  $               17,369.41 1%

         COPIER SUPPLIES  $               20,000.00  $                    163.66  $               19,836.34 1%

         FOOD SUPPLIES  $               12,500.00  $                    301.06  $               12,198.94 2%

         HOUSEKEEPING SUPPLIES  $                 5,000.00  $                            -    $                 5,000.00 0%

         COMPUTER SUPPLIES  $               20,000.00  $                            -    $               20,000.00 0%

         ELECTRICITY  $               72,500.00  $                 9,538.45  $               62,961.55 13%

      Total COMMODITIES  $              147,500.00  $               10,133.76  $              137,366.24 7%

      CONTRACTS & PROFESSIONAL

         LS/RENT - BUILDING  $              495,000.00  $               70,052.84  $              424,947.16 14%

         TUITION REIMBURSEMENT  $                 7,000.00  $                            -    $                 7,000.00 0%

         CONSULTANT SERVICES  $              350,000.00  $               28,990.40  $              321,009.60 8%

         ASGN COUN - PSYCHOLOGICAL  $              130,000.00  $               20,000.00  $              110,000.00 15%

         RSK MGMT - LIABILITY  $              120,000.00  $                            -    $              120,000.00 0%

         CONTRACTUAL SERVICES  $              419,000.00  $               23,778.96  $              395,221.04 6%

         MAINTENANCE/REPAIR SERVICES  $               39,700.00  $                    396.46  $               39,303.54 1%

      Total CONTRACTS & PROFESSIONAL  $           1,560,700.00  $              143,218.66  $           1,417,481.34 9%

      EQUIPMENT EXPENSE

         NON-CAP EQ - IT SOFTWARE  $              125,000.00  $                 9,914.42  $              115,085.58 8%

         LEASE/RENTAL FEES  $               15,000.00  $                 1,354.47  $               13,645.53 9%

         LS/RENT - EQUIPMENT  $               20,000.00  $                 2,346.60  $               17,653.40 12%

         EQUIPMENT PURCHASE  $               35,000.00  $                 4,833.88  $               30,166.12 14%

         EQUIP PURCH - IT  $               45,000.00  $                 7,347.15  $               37,652.85 16%

      Total EQUIPMENT EXPENSE  $              240,000.00  $               25,796.52  $              214,203.48 11%

      OTHER OPERATING

         TRAINING/CONFERENCES  $               12,500.00  $                            -    $               12,500.00 0%

         MEMBERSHIPS/LICENSES  $               45,000.00  $                    436.00  $               44,564.00 1%

         MILEAGE/PARKING  $               30,000.00  $                    396.40  $               29,603.60 1%

         PUBLICATIONS/SUBSCRIPTIONS  $                 6,000.00  $                            -    $                 6,000.00 0%

         ADVERTISING  $               20,000.00  $                            -    $               20,000.00 0%

         DEPARTMENTAL PARKING  $                 3,000.00  $                            -    $                 3,000.00 0%

         NON-COUNTY PRINTING  $               14,000.00  $                            -    $               14,000.00 0%

         POSTAGE/MAIL SERVICES  $                 5,000.00  $                            -    $                 5,000.00 0%

         INDIRECT COSTS  $              345,000.00  $                            -    $              345,000.00 0%

         PARKING CHARGEBACK  $                 5,000.00  $                 1,260.00  $                 3,740.00 25%

         TELEPHONE  $               36,000.00  $                 2,805.92  $               33,194.08 8%

         TELE - MOBILITY  $               14,000.00  $                 3,106.55  $               10,893.45 22%

         DATA COMMUNICATIONS  $               10,000.00  $                 1,693.98  $                 8,306.02 17%

         FISCAL USE ONLY MISC EXPENSE  $              157,000.00  $               10,240.16  $              146,759.84 7%

      Total OTHER OPERATING  $              702,500.00  $               19,939.01  $              682,560.99 3%

   Total ADMINISTRATIVE EXPENSES  $           8,388,412.00  $              632,261.98  $           7,756,150.02 8%

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Administrative Budget YTD

January 2024 YTD
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Description Vendor Name Amount

==================================================================================

OFFICE SUPPLIES W B MASON CO INC 11.54$           

OFFICE SUPPLIES W B MASON CO INC 11.75$           

OFFICE SUPPLIES W B MASON CO INC 14.20$           

OFFICE SUPPLIES W B MASON CO INC 18.96$           

OFFICE SUPPLIES W B MASON CO INC 74.14$           

COPIER SUPPLIES DEX IMAGING LLC 163.66$         

FOOD/BEVERAGE SUPPLIES CARMEN GANDARILLA 61.26$           

FOOD/BEVERAGE SUPPLIES QUENCH USA INC 119.90$         

FOOD/BEVERAGE SUPPLIES QUENCH USA INC 119.90$         

ELECTRICITY UNITED TWENTY FIFTH BLDG 4,774.46$      

ELECTRICITY UNITED TWENTY FIFTH BLDG 4,763.99$      

10,133.76$   

LS/RENT - BUILDING UNITED TWENTY FIFTH BLDG 35,017.16$    

LS/RENT - BUILDING UNITED TWENTY FIFTH BLDG 35,035.68$    

CONSULTANT SERVICES LESLIE M KOBLENTZ 2,623.95$      

CONSULTANT SERVICES LESLIE M KOBLENTZ 3,087.00$      

CONSULTANT SERVICES LESLIE M KOBLENTZ 3,087.00$      

CONSULTANT SERVICES LESLIE M KOBLENTZ 3,087.00$      

CONSULTANT SERVICES BETH A ZIETLOW-DEJESUS 1,700.00$      

CONSULTANT SERVICES HAYNES KESSLER MYERS 200.00$         

CONSULTANT SERVICES SELECTION MANAGEMENT 56.40$           

CONSULTANT SERVICES LESLIE M KOBLENTZ 2,778.30$      

CONSULTANT SERVICES BETH A ZIETLOW-DEJESUS 1,700.00$      

CONSULTANT SERVICES CLEAR IMPACT LLC 137.50$         

CONSULTANT SERVICES BETH A ZIETLOW-DEJESUS 1,700.00$      

CONSULTANT SERVICES SELECTION MANAGEMENT 31.00$           

CONSULTANT SERVICES BETH A ZIETLOW-DEJESUS 1,700.00$      

CONSULTANT SERVICES LESLIE M KOBLENTZ 3,087.00$      

CONSULTANT SERVICES BETH A ZIETLOW-DEJESUS 1,700.00$      

CONSULTANT SERVICES LESLIE M KOBLENTZ 2,315.25$      

ASGN COUN - PSYCHOLOGICAL SCOTT JOSEPH FRIEDMAN 800.00$         

ASGN COUN - PSYCHOLOGICAL PAUL M FRIEDMAN 3,200.00$      

BOARD VOUCHER REPORT

1/1/2024  THROUGH 1/31/2024

Commodities
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Description Vendor Name Amount

==================================================================================

BOARD VOUCHER REPORT

1/1/2024  THROUGH 1/31/2024

ASGN COUN - PSYCHOLOGICAL TED S FRIEDMAN 2,000.00$      

ASGN COUN - PSYCHOLOGICAL PAUL M FRIEDMAN 3,200.00$      

ASGN COUN - PSYCHOLOGICAL TED S FRIEDMAN 2,200.00$      

ASGN COUN - PSYCHOLOGICAL RONALD C BALBIER 1,200.00$      

ASGN COUN - PSYCHOLOGICAL MARK A DEFRANCO LAW OFFICES 600.00$         

ASGN COUN - PSYCHOLOGICAL SCOTT JOSEPH FRIEDMAN 1,600.00$      

ASGN COUN - PSYCHOLOGICAL RONALD C BALBIER 1,800.00$      

ASGN COUN - PSYCHOLOGICAL MARK A DEFRANCO LAW OFFICES 1,600.00$      

ASGN COUN - PSYCHOLOGICAL MARK A DEFRANCO LAW OFFICES 800.00$         

ASGN COUN - PSYCHOLOGICAL MARK A DEFRANCO LAW OFFICES 600.00$         

ASGN COUN - PSYCHOLOGICAL MARK A DEFRANCO LAW OFFICES 400.00$         

CONTRACTUAL SERVICES ROYCE - US PROTECTION 2,808.25$      

CONTRACTUAL SERVICES IRON MOUNTAIN INFORMATION 1,114.34$      

CONTRACTUAL SERVICES IRON MOUNTAIN INFORMATION 275.88$         

CONTRACTUAL SERVICES MOOD MEDIA 71.79$           

CONTRACTUAL SERVICES OCCUPATIONAL HEALTH CARE 149.00$         

CONTRACTUAL SERVICES ROYCE - US PROTECTION 2,684.88$      

CONTRACTUAL SERVICES ROYCE - US PROTECTION 2,696.63$      

CONTRACTUAL SERVICES OCCUPATIONAL HEALTH CARE 149.00$         

CONTRACTUAL SERVICES ROYCE - US PROTECTION 2,696.63$      

CONTRACTUAL SERVICES IMPACT SOLUTIONS EAP 300.00$         

CONTRACTUAL SERVICES ROYCE - US PROTECTION 1,771.33$      

CONTRACTUAL SERVICES ROYCE - US PROTECTION 1,633.25$      

CONTRACTUAL SERVICES IRON MOUNTAIN INFORMATION 4,967.23$      

CONTRACTUAL SERVICES ROYCE - US PROTECTION 2,388.96$      

CONTRACTUAL SERVICES MOOD MEDIA 71.79$           

MAINTENANCE/REPAIR SERVICES UNIFIRST CORPORATION 198.23$         

MAINTENANCE/REPAIR SERVICES UNIFIRST CORPORATION 198.23$         

143,218.66$ 

NON-CAP EQ - IT SOFTWARE CDW GOVERNMENT INC 614.33$         

NON-CAP EQ - IT SOFTWARE CUSTOM COMPUTER SPECIALISTS 4,631.01$      

NON-CAP EQ - IT SOFTWARE CUSTOM COMPUTER SPECIALISTS 4,669.08$      

Contracts & Professional Services
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Description Vendor Name Amount

==================================================================================

BOARD VOUCHER REPORT

1/1/2024  THROUGH 1/31/2024

LEASE/RENTAL FEES PITNEY BOWES GLOBAL FINANCIAL 1,354.47$      

LS/RENT - EQUIPMENT DE LAGE LADEN FINANCIAL 1,173.30$      

LS/RENT - EQUIPMENT DE LAGE LADEN FINANCIAL 1,173.30$      

EQUIPMENT PURCHASE MARJET COMMUNICATIONS 1,320.00$      

EQUIPMENT PURCHASE DEX IMAGING LLC 1,059.83$      

EQUIPMENT PURCHASE DEX IMAGING LLC 2,110.05$      

EQUIPMENT PURCHASE CTR SYSTEMS EMPLOYEE 172.00$         

EQUIPMENT PURCHASE CTR SYSTEMS EMPLOYEE 172.00$         

EQUIP PURCH - IT CDW GOVERNMENT INC 5,643.00$      

EQUIP PURCH - IT CDW GOVERNMENT INC 1,704.15$      

25,796.52$   

MEMBERSHIPS/LICENSES REGINA R SPICER 262.00$         

MEMBERSHIPS/LICENSES BETH A PFOHL 174.00$         

MILEAGE/PARKING REGINA R SPICER 100.22$         

MILEAGE/PARKING REGINA R SPICER 135.05$         

MILEAGE/PARKING CARMEN GANDARILLA 108.47$         

MILEAGE/PARKING IAN JAMESON 13.10$       

MILEAGE/PARKING STARLETTE SIZEMORE 10.22$       

MILEAGE/PARKING ESTHER L HAZLETT 29.34$       

PARKING CHARGEBACK HPG KEY CARDS 2024 1,260.00$      

TELEPHONE DAVISSA TELEPHONE SYSTEM 2,805.92$      

TELE - MOBILITY VERIZON WIRELESS SERVICE 2,070.39$      

TELE - MOBILITY VERIZON WIRELESS SERVICE 1,036.16$      

WIRELESS/INTERNET SERVICES OHIO STATE UNIVERSITY 500.00$         

WIRELESS/INTERNET SERVICES CHARTER COMMUNICATION 107.98$         

WIRELESS/INTERNET SERVICES AGILE NETWORK BUILDER 586.00$         

WIRELESS/INTERNET SERVICES OHIO STATE UNIVERSITY 500.00$         

FISCAL USE ONLY MISC EXPENSE FIFTH THIRD BANK NEO 10,240.16$    

19,939.01$   

199,087.95$ January Voucher Total

Equipment Purchase

Other Operating
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2024 Budget

Janaury YTD 

Actuals Remaining Balance

% of 

Budget

ADAMHS ADMINISTRATION  $   -  $   403,610.50  $    (403,610.50)

  AOD Continuum of Care  $    586,004.00  $    146,501.00  $    439,503.00 25%

  AOD Per Capita Prevention  $    119,995.00  $   -  $   119,995.00 0%

  AOD Recovery Housing  $    50,900.00  $   -  $   50,900.00 0%

  ATP  $    600,000.00  $    150,000.00  $    450,000.00 25%

  Casino Gambling Prevention  $    207,607.00  $   -  $   207,607.00 0%

  Casino Gambling Treatment  $    207,608.00  $    103,803.75  $    103,804.25 50%

  Community Investments  $    1,753,965.00  $    368,300.25  $    1,385,664.75 21%

  Community Investments - ADAMHS Boards  $    50,000.00  $   -  $   50,000.00 0%

  Community Investments -Continuum of Care  $    34,765.00  $   -  $   34,765.00 0%

  Community Transition Program  $    750,000.00  $    150,000.00  $    600,000.00 20%

  Competency Restoration  $    83,000.00  $    20,750.00  $    62,250.00 25%

  Corrections Planning Board  $    1,500,000.00  $    20,516.52  $    1,479,483.48 1%

  County Subsidy  $    41,000,000.00  $    3,416,666.66  $    37,583,333.34 8%

  Criminal Justice Forensic Center & Monitoring  $    659,652.00  $    165,120.00  $    494,532.00 25%

  Crisis Funds  $    512,641.00  $   -  $   512,641.00 0%

  Early Childhood (Invest in Children)  $    700,000.00  $   -  $   700,000.00 0%

  Early Childhood Mental Health Counseling  $    441,906.00  $   -  $   441,906.00 0%

  Mental Health Block Grant  $    847,314.00  $   -  $   847,314.00 0%

  Miscellaneous  $    1,000,000.00  $    43,471.38  $    956,528.62 4%

  Multi-System Adult (MSA) Program  $    1,045,000.00  $   -  $   1,045,000.00 0%

  Northeast Ohio Collaborative Funding  $    1,250,000.00  $   -  $   1,250,000.00 0%

  ODRC (ACT)  $    275,000.00  $   -  $   275,000.00 0%

  Overdose to Action Grant (Board of Health)  $   -  $  -  $   -  

  PATH  $    339,874.00  $   -  $   339,874.00 0%

  SAMHSA Emergency COVID-19  $   -  $  -  $   -  

  SAPT Direct Grants - Gambling (Recovery Res.)  $    75,000.00  $   -  $   75,000.00 0%

  SAPT Direct Grants - TASC (Court of Common Pleas.)  $    137,910.00  $   -  $   137,910.00 0%

  SAPT Direct Grants - Therapeutic Comm (CATS)  $    98,551.00  $    24,637.75  $    73,913.25 25%

  SAPT Pass Through  $    2,071,868.00  $    189,538.25  $    1,882,329.75 9%

  SAPT Prevention  $    1,382,871.00  $    345,717.75  $    1,037,153.25 25%

  SAPT System of Care/DYS Aftercare  $    215,796.00  $    25,586.92  $    190,209.08 12%

  SAPT Treatment  $    3,509,071.00  $    877,267.75  $    2,631,803.25 25%

  Specialized Docket Support-Drug Courts  $    535,000.00  $    45,000.00  $    490,000.00 8%

  System of Care State Funds  $    405,524.00  $    101,381.00  $    304,143.00 25%

  Title XX  $    804,265.00  $   -  $   804,265.00 0%

Total ADAMHS ADMINISTRATION  $    63,251,087.00  $    6,597,869.48  $    56,653,217.52 10%

ADAMHS DOJ GRANTS

  CIP Grant  $   -  $   50,392.45  $    (50,392.45)

  COSSAP Grant  $   -  $  -  $   -  

  COSSAP-ENHANCED DATA Grant  $    520,091.00  $    6,590.23  $    513,500.77 1%

Total ADAMHS DOJ GRANTS  $    520,091.00  $    56,982.68  $    463,108.32 11%

DIVERSION CENTER  $    5,775,268.00  $   -  $   5,775,268.00 0%

OOD GRANT  $    451,037.00  $   -  $   451,037.00 0%

OTHER GRANTS

  SAMHSA Early Diversion Grant  $   -  $  -  $   -  

Total OTHER GRANTS  $   -  $  -  $   -  

SOR GRANT  $    2,709,000.00  $   -  $   2,709,000.00 0%

TOTAL  $    72,706,483.00  $    6,654,852.16  $    66,051,630.84 9%

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Funding Source Budget to Actual YTD

January 2024 YTD
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Jan 2024 Feb 2024 Mar 2024 Q2 - 2024 Q3 - 2024 Q4 - 2024 Total

ADAMHS ADMINISTRATION  $      403,610.50  $      403,610.50 

   AOD Continuum of Care  $      146,501.00  $      146,501.00 

   ATP  $      150,000.00  $      150,000.00 

   Casino Gambling Treatment  $      103,803.75  $      103,803.75 

   Community Investments  $      368,300.25  $      368,300.25 

   Community Transition Program  $      150,000.00  $      150,000.00 

   Competency Restoration  $        20,750.00  $        20,750.00 

   Corrections Planning Board  $        20,516.52  $        20,516.52 

   County Subsidy  $   3,416,666.66  $   3,416,666.66 

   Criminal Justice Forensic Center & Monitoring  $      165,120.00  $      165,120.00 

   Miscellaneous  $        43,471.38  $        43,471.38 

   SAPT Direct Grants - Therapeutic Comm (CATS)  $        24,637.75  $        24,637.75 

   SAPT Pass Through  $      189,538.25  $      189,538.25 

   SAPT Prevention  $      345,717.75  $      345,717.75 

   SAPT System of Care/DYS Aftercare  $        25,586.92  $        25,586.92 

   SAPT Treatment  $      877,267.75  $      877,267.75 

   Specialized Docket Support-Drug Courts  $        45,000.00  $        45,000.00 

   System of Care State Funds  $      101,381.00  $      101,381.00 

Total ADAMHS ADMINISTRATION  $   6,597,869.48  $              -    $              -    $              -    $              -    $              -    $   6,597,869.48 

ADAMHS DOJ GRANTS

   CIP Grant  $        50,392.45  $        50,392.45 

   COSSAP-ENHANCED DATA Grant  $          6,590.23  $          6,590.23 

Total ADAMHS DOJ GRANTS  $        56,982.68  $              -    $              -    $              -    $              -    $              -    $        56,982.68 

TOTAL  $   6,654,852.16  $              -    $              -    $              -    $              -    $              -    $   6,654,852.16 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenues By Source By Month
January 2024
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2024 Budget

January YTD 

Actuals Remaining Balance

% of 

Budget

JAIL DIVERSION GRANT  $              330,000.00  $                              -    $              330,000.00 0%

CIP GRANT  $                              -    $                74,824.77  $               (74,824.77)

COSSAP GRANT  $                              -    $                37,261.39  $               (37,261.39)

ENHANCED DATA GRANT  $              520,091.00  $                26,777.37  $              493,313.63 5%

DIVERSION CENTER  $           5,775,268.00  $                              -    $           5,775,268.00 0%

OOD - CASE SVCS CONTRACT  $              451,037.00  $                              -    $              451,037.00 0%

SOR GRANT  $           2,709,000.00  $                              -    $           2,709,000.00 0%

ADMINISTRATIVE EXPENSES  $           8,388,412.00  $              632,261.98  $           7,756,150.02 8%

ADULT & FAMILY CARE SERVICES  $              562,241.00  $                33,961.32  $              528,279.68 6%

COORDINATION/EVALUATION SERVICES  $           1,163,692.00  $                  4,400.00  $           1,159,292.00 0%

CRISIS CARE/INTERVENTION  $         20,462,575.00  $           2,414,271.53  $         18,048,303.47 12%

DETOXIFICATION  $           1,886,400.00  $                31,625.26  $           1,854,774.74 2%

EARLY CHILDHOOD MENTAL HEALTH  $           1,841,906.00  $              130,690.87  $           1,711,215.13 7%

EMPLOYMENT SERVICES  $              964,289.00  $              143,695.04  $              820,593.96 15%

FAITH-BASED SERVICES  $              463,897.00  $                68,347.93  $              395,549.07 15%

HEALTH MGT INFORMATION SYS  $              175,000.00  $                              -    $              175,000.00 0%

JUSTICE RELATED SERVICES  $           6,389,597.00  $              555,614.74  $           5,833,982.26 9%

MH - OUTPATIENT TREATMENT  $           4,051,516.00  $              174,299.49  $           3,877,216.51 4%

OTHER SERVICES  $           2,480,068.00  $              322,766.89  $           2,157,301.11 13%

PASS-THRU PROGRAMS  $           3,019,240.00  $              125,599.48  $           2,893,640.52 4%

PREVENTION SERVICES - MH  $              760,813.00  $                49,299.00  $              711,514.00 6%

PREVENTION SERVICES - SUD  $           2,121,166.00  $              131,132.74  $           1,990,033.26 6%

BOARD PROPERTY EXPENSES  $              250,000.00  $                28,271.13  $              221,728.87 11%

PSYCHIATRIC SERVICES  $              914,290.00  $                              -    $              914,290.00 0%

RECOVERY SUPPORTS  $              835,317.00  $                57,988.30  $              777,328.70 7%

RECOVERY SUPPORTS - ART THERAPY  $              207,520.00  $                10,209.03  $              197,310.97 5%

RECOVERY SUPPORTS - PEER SUPPORT  $           2,903,232.00  $              237,920.96  $           2,665,311.04 8%

RESIDENTIAL ASST PROG (RAP)  $           2,500,000.00  $              167,051.45  $           2,332,948.55 7%

RESIDENTIAL TREATMENT HOUSING-MH  $           8,734,312.00  $              957,646.70  $           7,776,665.30 11%

RESIDENTIAL TREATMENT HOUSING-SUD  $           3,276,659.00  $              183,262.39  $           3,093,396.61 6%

SCHOOL BASED SERVICES  $           1,080,458.00  $                99,910.78  $              980,547.22 9%

SOBER RECOVERY BEDS  $           2,228,925.00  $              310,547.91  $           1,918,377.09 14%

SUD - OUTPATIENT TREATMENT  $           2,960,274.00  $              310,017.15  $           2,650,256.85 10%

TOTAL  $         90,407,195.00  $           7,319,655.60  $         83,087,539.40 8%

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

January 2024 YTD

Budget vs. Actual Expenses 2024 YTD
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Jan 2024 Feb 2024 Mar 2024 Q2 - 2024 Q3 - 2024 Q4 - 2024 Total

Revenue

 OFFICE/CONF ROOM RENTAL  $          1,671.38  $ - $ - $ - $ - $ - $  1,671.38 

 FEDERAL GRANT REVENUE  $   1,914,998.85  $ - $ - $ - $ - $ - $   1,914,998.85

 STATE GRANT REVENUE  $   1,300,798.75  $ - $ - $ - $ - $ - $   1,300,798.75

 LOCAL MUNI NON-GRANT REVENUE  $  20,516.52  $ - $ - $ - $ - $ - $  20,516.52 

 REFUNDS & REIMBURSEMENT REV  $      200.00  $ - $ - $ - $ - $ - $  200.00 

 TRANS IN - SUBSIDY IN  $   3,416,666.66  $ - $ - $ - $ - $ - $   3,416,666.66

Total Revenue  $   6,654,852.16  $ - $ - $ - $ - $ - $   6,654,852.16

Expenditures

 OPERATING EXPENSES

 SALARIES

         SALARIES - REGULAR  $  146,211.22  $ - $ - $ - $ - $ - $  146,211.22 

         SALARIES - UNION  $  177,048.21  $ - $ - $ - $ - $ - $  177,048.21 

 Total SALARIES  $  323,259.43  $ - $ - $ - $ - $ - $  323,259.43 

 FRINGE BENEFITS

         MEDICARE  $  4,528.22  $ - $ - $ - $ - $ - $  4,528.22 

         RETIRE-OPERS - REGULAR  $  39,632.26  $ - $ - $ - $ - $ - $  39,632.26 

         HOSPITALIZATION  $  65,145.76  $ - $ - $ - $ - $ - $  65,145.76 

         LIFE INSURANCE  $  22.36  $ - $ - $ - $ - $ - $  22.36 

         HEALTH BENEFIT ALLOWANCE  $  86.00  $ - $ - $ - $ - $ - $  86.00 

         SPECIAL FRINGE  $  500.00  $ - $ - $ - $ - $ - $  500.00 

 Total FRINGE BENEFITS  $  109,914.60  $ - $ - $ - $ - $ - $  109,914.60 

 COMMODITIES

         OFFICE SUPPLIES  $  130.59  $ - $ - $ - $ - $ - $  130.59 

         COPIER SUPPLIES  $  163.66  $ - $ - $ - $ - $ - $  163.66 

         FOOD SUPPLIES  $  301.06  $ - $ - $ - $ - $ - $  301.06 

         WATER  $  2,020.25  $ - $ - $ - $ - $ - $  2,020.25 

         SEWER  $  3,591.90  $ - $ - $ - $ - $ - $  3,591.90 

         ELECTRICITY  $  11,334.69  $ - $ - $ - $ - $ - $  11,334.69 

         NATURAL GAS  $  2,826.21  $ - $ - $ - $ - $ - $  2,826.21 

         REFUSE COLLECTION  $  8,675.30  $ - $ - $ - $ - $ - $  8,675.30 

 Total COMMODITIES  $  29,043.66  $ - $ - $ - $ - $ - $  29,043.66 

 CONTRACTS & PROFESSIONAL

         LS/RENT - BUILDING  $  70,052.84  $ - $ - $ - $ - $ - $  70,052.84 

         CONSULTANT SERVICES  $  28,990.40  $ - $ - $ - $ - $ - $  28,990.40 

         ASGN COUN - PSYCHOLOGICAL  $  20,000.00  $ - $ - $ - $ - $ - $  20,000.00 

         JUDICIAL SERVICES  $  2,400.00  $ - $ - $ - $ - $ - $  2,400.00 

         CONTRACTUAL SERVICES  $  159,239.76  $ - $ - $ - $ - $ - $  159,239.76 

         MAINTENANCE/REPAIR SERVICES  $  2,658.20  $ - $ - $ - $ - $ - $  2,658.20 

 Total CONTRACTS & PROFESSIONAL  $  283,341.20  $ - $ - $ - $ - $ - $  283,341.20 

 EQUIPMENT EXPENSE

         NON-CAP EQ - IT SOFTWARE  $  9,914.42  $ - $ - $ - $ - $ - $  9,914.42 

         LEASE/RENTAL FEES  $  1,354.47  $ - $ - $ - $ - $ - $  1,354.47 

         LS/RENT - EQUIPMENT  $  2,346.60  $ - $ - $ - $ - $ - $  2,346.60 

         EQUIPMENT PURCHASE  $  4,833.88  $ - $ - $ - $ - $ - $  4,833.88 

         EQUIP PURCH - IT  $  7,347.15  $ - $ - $ - $ - $ - $  7,347.15 

 Total EQUIPMENT EXPENSE  $  25,796.52  $ - $ - $ - $ - $ - $  25,796.52 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenue and Expenditures All Accounting Units By Month
January 2024
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Jan 2024 Feb 2024 Mar 2024 Q2 - 2024 Q3 - 2024 Q4 - 2024 Total

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenue and Expenditures All Accounting Units By Month
January 2024

 OTHER OPERATING

         MEMBERSHIPS/LICENSES  $  436.00  $ - $ - $ - $ - $ - $  436.00 

         MILEAGE/PARKING  $  396.40  $ - $ - $ - $ - $ - $  396.40 

         ADVERTISING  $  43,998.35  $ - $ - $ - $ - $ - $  43,998.35 

         DEPARTMENTAL PARKING  $  14,993.95  $ - $ - $ - $ - $ - $  14,993.95 

         NON-COUNTY PRINTING  $  1,260.00  $ - $ - $ - $ - $ - $  1,260.00 

         TELEPHONE  $  7,642.55  $ - $ - $ - $ - $ - $  7,642.55 

         TELE - MOBILITY  $  3,196.30  $ - $ - $ - $ - $ - $  3,196.30 

         DATA COMMUNICATIONS  $  1,693.98  $ - $ - $ - $ - $ - $  1,693.98 

         FISCAL USE ONLY MISC EXPENSE  $  15,003.02  $ - $ - $ - $ - $ - $  15,003.02 

 Total OTHER OPERATING  $  88,620.55  $ - $ - $ - $ - $ - $  88,620.55 

 Total ADMINISTRATIVE EXPENSES  $  859,975.96  $ - $ - $ - $ - $ - $  859,975.96 

 PROVIDER DIRECT SERVICES

 BEHAVIORAL HEALTH  $   3,879,282.31  $ - $ - $ - $ - $ - $   3,879,282.31

 BEH HLTH - RESIDENTIAL  $   1,249,411.85  $ - $ - $ - $ - $ - $   1,249,411.85

 BEH HLTH - FAMILY SUPPORT  $  277,264.26  $ - $ - $ - $ - $ - $  277,264.26 

 CLIENT PREVENTION SERVICES  $  74,821.06  $ - $ - $ - $ - $ - $  74,821.06 

 CLIENT TREATMENT SERVICES  $  810,038.62  $ - $ - $ - $ - $ - $  810,038.62 

 Total PROVIDER DIRECT SERVICES  $  6,290,818.10  $ - $ - $ - $ - $ - $   6,290,818.10

 OTHER SERVICES

 HOUSING ASSISTANCE  $  167,051.45  $ - $ - $ - $ - $ - $  167,051.45 

 CLIENT TRANSPORTATION SERVICES  $  1,810.09  $ - $ - $ - $ - $ - $  1,810.09 

 Total 19 OTHER SERVICES  $  168,861.54  $ - $ - $ - $ - $ - $  168,861.54 

Total Expenditures  $   7,319,655.60  $ - $ - $ - $ - $ - $   7,319,655.60
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Total ADAMHS DOJ 

GRANTS OOD GRANT SOR GRANT TOTAL

Revenue

   FEDERAL GRANT REVENUE  $                   56,982.68  $                                -    $                                -    $                   56,982.68 

Total Revenue  $                   56,982.68  $                                -    $                                -    $                   56,982.68 

Expenditures

   OPERATING EXPENSES

      CONTRACTS & PROFESSIONAL  $                 132,273.30  $                                -    $                                -    $                 132,273.30 

         CONTRACTUAL SERVICES  $                 132,273.30  $                                -    $                                -    $                 132,273.30 

      Total CONTRACTS & PROFESSIONAL  $                 132,273.30  $                                -    $                                -    $                 132,273.30 

    PROVIDER DIRECT SERVICES  $                                -   

      CLIENT TREATMENT SERVICES  $                     6,590.23  $                                -    $                                -    $                     6,590.23 

   Total PROVIDER DIRECT SERVICES  $                     6,590.23  $                                -    $                                -    $                     6,590.23 

Total Expenditures  $                 138,863.53  $                                -    $                                -    $                 138,863.53 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenues and Expenditures Grants YTD

January 2024 YTD
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2022 Actual 2023 Actual
YTD thru January 

2024

AVAILABLE  BEGINNING BALANCE  $      41,590,113.22  $      43,175,702.58  $      39,373,347.55 

REVENUES

Office/Conf Room Rental 20,056.56$ 20,056.55$ 1,671.38$ 

Federal Grant revenue 15,772,095.84$ 14,932,749.85$ 1,914,998.85$ 

State Grant Revenue 8,519,893.41$ 9,563,816.42$ 1,300,798.75$ 

Local Gov't Revenue 5,227,402.87$ 574,292.65$ -$ 

Local Muni Non-Grant Revenue 2,656,987.76$ 6,817,113.84$ 20,516.52$ 

Refunds & Reimbursement Revenue 467,141.85$ 519,671.62$ 200.00$ 

Fiscal Use Only - Misc Revenue 30,000.00$ -$ -$

Trans In - Transfer 60,191.42$ -$ -$

Trans In - Subsidy 43,463,659.00$ 43,463,660.00$ 3,416,666.66$ 

TOTAL REVENUE 76,217,428.71$ 75,891,360.93$ 6,654,852.16$ 

TOTAL AVAILABLE RESOURCES 117,807,541.93$ 119,067,063.51$ 46,028,199.71$ 

EXPENDITURES

Operating Expenses 8,083,883.39$ 8,855,755.69$ 727,702.66$ 

Diversion Center 5,225,373.16$ 4,682,290.64$ -$ 

ADAMHS Board Grants 4,484,530.77$ 4,955,172.72$ $ 

Provider Direct Services 55,528,939.30$ 59,816,660.65$ $ 

Other Services 1,309,112.73$ 1,383,836.26$ $ 

TOTAL EXPENDITURES 74,631,839.35$ 79,693,715.96$ 

138,863.53 
6,284,227.87 

168,861.54 
7,319,655.60$ 

AVAILABLE ENDING BALANCE 43,175,702.58$ 39,373,347.55$ 38,708,544.11$ 

**Operating expenses included the Diversion Center and ADAMHS Board grants until 2022.

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

2024 Cash Flow Report

JANUARY 2024
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Agenda Process Sheet 
Date: March 20, 2024 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
  Finance & Oversight Committee   ☐ Committee of the Whole 
 ☐ Special Meeting      ☐ General Meeting 
 
 

Topic:  Psychiatric Emergency Department (PED) 
 
Contractual Parties:          The MetroHealth System  

 
Term:    July 1, 2024 – December 31, 2024 

  
Funding Source(s):  ADAMHS Board 
  
Amount:                              $2,813,909.75 – Total 
 $2,425,929.18 – PED 
 $   387,980.57 – Onboarding Costs of PED Staff 

 
 
  New Program       ☐Continuing Program       ☐Expanding Program        ☐Other ___________________ 
 
Service Description:  

• Services provided at the MetroHealth Psychiatric Emergency Department (PED) will include crisis 
stabilization, 23-hour observation, assessment, and discharge planning. 

• The PED will offer 24/7 access, which is critical for the patient population being served. 

• In this setting, patients will have access to a psychiatrist or licensed practitioner around the clock, as well 
as nurses, patient care nurse assistants, and behavioral health patient safety associates to ensure the 
safety of all. 

• The PED will offer an environment that is conductive to harm reduction, including non-moveable furniture 
and metal detectors. 

• MetroHealth will partner with other providers, such as FrontLine Service, to deliver appropriate levels of 
treatment. Through these partnerships, the team reduces unnecessary admission to inpatient units such 
as Northcoast Behavioral Healthcare (NBH). 

• Funding includes costs for 4.5 weeks of onboarding for staff of the PED. 
Background Information:  

• For decades MetroHealth has provided a vital response to individuals experiencing mental health crises 
via services at 2500 MetroHealth Drive and satellite sites. 

• In October of 2022, MetroHealth opened a 112-bed behavioral health hospital in Cleveland Heights to 
assist in addressing the inpatient behavioral health bed shortage. To address the needs of those 
experiencing behavioral health crisis, MetroHealth will open a PED at the location of their behavioral 
health hospital in Cleveland Heights. 
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• The PED has historically been offered by St. Vincent. In November of 2022, St. Vincent closed inpatient 
services at their hospital and as a result the PED became Psychiatric Emergency Services (PES), which is 
currently operated by St. Vincent. 

• The PES at St. Vincent’s main campus is no longer viable due to issues with the building and the 
PES/PED will be move to MetroHealth’s Cleveland Heights campus to be operated by MetroHealth 
effective July 1, 2024. 

Number of individuals to be served:  
• An estimated 3,000 clients will be served. 

Funding Use: 
• Services provided at the PED will include crisis stabilization, 23-hour observation, assessments and 

interventions.  
Client & System Impact:  

• Clients in behavioral health crisis will receive necessary services and be connected to the appropriate 
level of care. 

Program/Service Goals:   
 
Metrics 
(How will goals 
be measured) 

• Number of clients served 

• Referral source 

• Presenting problem 

• Number of patients held on 23-hour observation 

• Number of hospital screenings for inpatient admission 

• Number of admissions to inpatient hospital/location 

• Mobile Crisis Team (MCT) referrals for second opinions 

• Discharge disposition 

• Linkage to follow up care 

• Diagnoses 

Evaluation/ 
Outcome Data 
(Actual results 
from program) 
 

• N/A – new program 
 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s): 

• To enter into an agreement with The MetroHealth System for the term of July 1, 2024 – December 31, 
2024 in the amount of $2,813,909.75, in which $2,425,929.17 is to operate the Psychiatric Emergency 
Department (PED) and $387,980.57 is for onboarding costs for PED staff. 
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Agenda Process Sheet 
Date: March 20, 2024 

☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee
 Finance & Oversight Committee   ☐ Committee of the Whole
☐ Special Meeting ☐ General Meeting

Topic: Acceptance of Ohio Department of Mental Health and Addiction Services 
(OhioMHAS) Grant Funding for Behavioral Health Drug Reimbursement Program 

Contractual Parties:  Cuyahoga County Sheriff’s Department - $75,034 
Oriana House Community Based Correctional Facility (CBCF) - $21,127 

Term:     Reimbursement Period: July 1, 2023 – December 31, 2023 

Funding Source(s): OhioMHAS  

Amount:          $96,161 

☐ New Program ☐Continuing Program ☐Expanding Program  Other Pass-Through Funds 

Service Description: 
• Reimbursement of costs for medications distributed to inmates in the Cuyahoga County jail by the

Sheriff’s Department and residents of the community based correctional facility (CBCF) operated by
Oriana House.

Background Information: 
• The ADAMHS Board of Cuyahoga County received notification from OhioMHAS relative to the award

granted to the Cuyahoga County Sheriff’s Office and Oriana House CBCF for the reimbursement of funds
expensed for medications during the first half of state fiscal year 2024.

• OhioMHAS combined the Psychotropic Reimbursement program and the Medication Assisted Treatment
(MAT) Reimbursement program into one allocation and renamed this initiative the Behavioral Health Drug
Reimbursement program.

Number of Individuals to be Served: 
• 13,033 doses of medication

Funding Use: 
• Covers the cost of psychotropic medication dispensed by the Cuyahoga County Sheriff’s Department in

the jail and Oriana House in the CBCF for the period of July 1, 2023 – December 31, 2023.
Client & System Impact: N/A 

Finance & Oversight Committee Packet 
Page 32



Program/Service Goals:  

Metrics 
(How will goals be 
measured) 

• Number of doses of medication administered
• Amount of reimbursement for psychotropic medications

Evaluation/ 
Outcome Data 
(Actual results from 
program) 

January 1, 2023 – June 30, 2023 Reimbursement (Combined Psychotropic and 
MAT Reimbursements): 

• Doses of Medication – 17,679
• Amount of Reimbursement - $39,991

Recommendation to Board of Directors from Board Staff and/or from Board Committee(s): 
• Acceptance of $96,161 from OhioMHAS to be distributed to the Cuyahoga County Sheriff’s Department

and Oriana House as pass-through funds for the period July 1, 2023 to December 31, 2023 for various
medications.
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PROBATIONARY PERIOD 
REVIEW FOR NEW PROGRAMS 

(2-MONTH REVIEW)

Woo Jun, Chief Operating Officer

March 2024

CY2024 New Programs

1

2
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Probationary Period Policy

 Summary of the Probationary Policy
 6-month probation – allows the ADAMHS Board to ensure success of new 

programs by more frequent monitoring and provide technical assistance

 Remove probationary status

 Extend probationary period

 Recommend to terminate the program

3

4
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ADAMHS Board Recommendation

 ADAMHS Board’s Recommendation
 2-Month Review
 Good progress – maintain monitoring schedule
 Needs Improvement – Notice and Probationary Period Review sent to Executive

Director/CEO

 5-Month Review
 Remove probationary status
 Extend probationary period for 90 days
 Recommend termination to Board of Directors

 8-Month Review (if probation was extended)
 Remove probationary status
 Recommend termination to Board of Directors

5

6
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2-Month Review Results

New Programs

 Northern Ohio Recovery Association – EmpowerHer for Moms
 Sufficient Progress
 CAP – Start invoicing

 Signature Health – ORCA House Step-up/Step-down Class 1 
Residential Facility
 Sufficient Progress
 CAP – Finish getting OhioMHAS certification for Class 1 Residential Facility and

start receiving clients

7

8
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Woo Jun, jun@adamhscc.org or 216) 509-9093

9
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	3. Approval of Minutes
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