
GENERAL MEETING 
WEDNESDAY, JULY 26 2023 ♦ 4:00 P.M. 

2012 West 25th Street ▪ United Bank Building (Sixth Floor) ▪ Ohio Room 

Mission Statement: Enhance the quality of life for our community through a commitment to excellence in mental health and addiction 
prevention, treatment and recovery services coordinated through a person-centered network of community supports. 

AGENDA 

1. CALL TO ORDER –  Patricia James-Stewart, M.Ed., LSW, Board Vice Chair

2. AUDIENCE INPUT ON AGENDA ITEMS – Patricia James-Stewart, M.Ed., LSW

3. OATH OF OFFICE – Kelli K. Perk, Assistant Prosecuting Attorney – Civil Division, from the Office of Cuyahoga County Prosecutor
Michael C. O’Malley

OHIO DEPARTMENT OF MENTAL HEALTH AND ADDICTION SERVICES (OHIOMHAS) APPOINTMENT:
 New Appointment: JAMES T. DIXON

4. RECOGNITION OF CLIENT ARTWORK DISPLAY: JULY 2023 – Clare Rosser, Chief Strategy and Performance Officer
 Stella Maris

5. APPROVAL OF MINUTES: JUNE 28, 2023 – Patricia James-Stewart, M.Ed., LSW

6. CHAIR’S REPORT – Patricia James-Stewart, M.Ed., LSW

7. CY23 CONTRACT COMPLIANCE MIDYEAR REPORT UPDATE – Anthony Henderson, Jr., Chief Compliance Officer

8. COLLABORATION:

– CUYAHOGA COUNTY EMERGENCY OPERATIONS PLAN - EMERGENCY SUPPORT FUNCTION – Woo Jun, Director of 
Risk Management / Maggie Tolbert, Assistant Chief Clinical Officer
 Terrace Tower Apartments

– CUYAHOGA COUNTY CHILD WELLNESS – Erin DiVincenzo, Director of Prevention and Children’s Behavioral Health 
Programs

9. REQUEST FOR ISSUANCE OF REQUEST FOR PROPOSAL (RFP) FOR SECURITY SERVICES FOR CY2024 & CY2025 – Woo Jun

• RESOLUTION NO. 23-07-01
AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSAL (RFP) FOR SECURITY SERVICES FOR CY2024 & CY2025

10. FINANCE REPORTS – Felicia Harrison, Chief Financial Officer

BOARD VOUCHER & EXPENDITURE REPORTS – JUNE 2023

• RESOLUTION NO. 23-07-02
ACCEPTING THE REPORT OF THE CEO ON EXPENDITURES AND VOUCHERS PROCESSED FOR PAYMENT DURING
JUNE 2023
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11. CONTRACTS  

1. The Devereux Student Strengths Assessment (DESSA) Tool Usage Renewal for the 2023-2024 School Year –  
Anthony Henderson, Jr. 

- Aperture Education Services - $8,885 
2. OhioMHAS: Specialized Docket Support – Payroll Subsidy – $455,000 – Allison Schaefer, Director of Adult Behavioral 

Health Programs 
- Cleveland Municipal Court - $200,000 
- Cuyahoga County Common Pleas Court - $210,000 
- South Euclid Municipal Court - $45,000 

 
• RESOLUTION NO. 23-07-03 

APPROVAL AND RATIFICATION OF CONTRACTS 
 

12. CONTRACT AMENDMENTS – Felicia Harrison 
1. Amendment to Resolution No. 21-06-03, Co-occurring Residential Treatment for Men 

- Catholic Charities/Matt Talbot for Men - $420,000 ($260,000 New Funding) 
2. Amendment to Resolution No. 21-06-03, Early Intervention Program (EIP) 

- Community Assessment & Treatment Services (CATS) - $271,000 ($40,000 New Funding) 
3. Amendment to Resolution No. 22-04-04, Residential Substance Abuse Treatment (RSAT) II – $990,000 Pooled Funding 

($490,000 New Funding) 
- Catholic Charities/Matt Talbot for Men 
- Catholic Charities/Matt Talbot for Women 
- Community Assessment & Treatment Services (CATS) 
-    Stella Maris 
- Hispanic UMADAOP 
- Hitchcock Center for Women 

4. Amendment to Resolution No. 22-11-08, Thrive Behavioral Health Center, Inc. Class 2 Residential Facility Peer Seal of 
Quality Program – Not to Exceed $3,500 

5. Amendment to Resolution No. 22-11-04, Class 2 Residential Facilities Residential Assistance Program (RAP) Payment 
Increase – $2,500,000 (No New Funding – Increase in Allowable Amount per Resident, per Month from $1,100 to $1,600) 

- Class 2 Residential Facilities are Listed on Attachment A of Agenda Process Sheet 
 

• RESOLUTION NO. 23-07-04 
APPROVAL OF CONTRACT AMENDMENTS 

 
13. 5-YEAR STRATEGIC PLAN AND DIVERSITY, EQUITY AND INCLUSION (DEI) IN BEHAVIORAL HEALTH CARE  
 UPDATE – Scott S. Osiecki, Chief Executive Officer  

 
14. CHIEF EXECUTIVE OFFICER’S REPORT – Scott S. Osiecki      

• OhioMHAS Budget Overview 
• Certified Community Behavioral Health Clinics (CCBHCs) Training 
• All Provider Meeting  
• Table of Organization 

 
15. NEW BUSINESS – Patricia James-Stewart, M.Ed., LSW  

 
16. FOLLOW-UP – Patricia James-Stewart, M.Ed., LSW 

- Behavioral Health Hospital Beds – Dr. Leslie Koblentz, Chief Clinical Officer Consultant 
 

17. AUDIENCE INPUT  
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18. UPCOMING SEPTEMBER AND OCTOBER BOARD MEETINGS: 
• Community Relations & Advocacy Committee Meeting: September 6, 2023 
• Planning & Oversight Committee Meeting: September 13, 2023 
• Finance & Operations Committee Meeting: September 20, 2023 
• General Meeting: September 27, 2023 
• Faith-based Outreach Committee Meeting: October 4, 2023 
• Committee of the Whole Meeting: October 18, 2023 
• General Meeting: October 25, 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD OF DIRECTORS 
J. Robert Fowler, Ph.D., Chairperson 

Patricia James-Stewart, M.Ed., LSW, Vice Chair ▫ Katie Kern-Pilch, MA, ATR-BC, LPC-S, Second Vice Chair 
Bishara W. Addison ▫ Ashwani Bhardwaj ▫ Reginald C. Blue, Ph.D. ▫ Gregory X. Boehm, M.D. ▫ Erskine Cade, MBA  

Sadigoh C. Galloway, MSW, LSW, LICDC-CS ▫ Rev. Benjamin F. Gohlstin, Sr. ▫ Steve Killpack, MS 
Sharon Rosenbaum, MBA ▫ Harvey A. Snider, Esq. 
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ALCOHOL, DRUG ADDICTION & MENTAL HEALTH SERVICES BOARD OF CUYAHOGA COUNTY 

 
GENERAL MEETING MINUTES 

JUNE 28, 2023 
 

ADAMHS BOARD OF DIRECTORS PRESENT: 
Patricia James-Stewart, M.Ed., LSW  Katie Kern-Pilch, MA, ATR-BC, LPC-S 
Ashwani Bhardwaj    Steve Killpack, MS  
Gregory X. Boehm, M.D.    Harvey A. Snider, Esq. 
Sadigoh C. Galloway, MSW, LSW, LICDC-CS Sharon Rosenbaum, MBA      
Rev. Benjamin F. Gohlstin, Sr.       
     

  ABSENT: Bishara W. Addison, Reginald C. Blue, Ph.D., J. Robert Fowler, Ph.D., Erskine Cade, MBA 
 
BOARD STAFF PRESENT: Scott Osiecki, Chief Executive Officer, Danielle Clark, Vince Crowe, Ben Goodwin, Felicia Harrison, 
Anthony Henderson, Jr., Myra Henderson, Woo Jun, Britany King, Leslie Koblentz, Linda Lamp, Mark Onusko, Clare Rosser, 
Jessica Saker, Allison Schaefer, Starlette Sizemore, Maggie Tolbert, Leshia Yarbrough-Franklin 
 
1. CALL TO ORDER 
Board Vice Chair, Patricia James-Stewart, called the General Meeting to order at 4:02 p.m. Mr. Steve Killpack read into the record 
the Board’s Mission Statement: “Enhance the quality of life for our community through a commitment to excellence in mental health 
and addiction prevention, treatment and recovery services coordinated through a person-centered network of community supports.”     
 

[Gregory X. Boehm, M.D., arrived.] 
  

2. AUDIENCE INPUT ON AGENDA ITEMS 
No audience input on agenda items was received. 
 
3. WELCOME 
Ms. Susan Neth, Executive Director at FrontLine Service, welcomed all in attendance. She reported that FrontLine Service is an 
agency that was created in 1988 to respond to the crisis of growing numbers of individuals living with untreated, severe persistent 
mental illness, living in places not meant for human habitation. They were a pilot project for three years – a program created through 
the vision of the State of Ohio and the ADAMHS Board of Cuyahoga County. The pilot project was a success – and they continue to 
reach out in innovative ways to respond to individuals and families who are experiencing homelessness, trauma and crisis. Much of 
that through the support of the ADAMHS Board. This past year FrontLine Service began responding to calls from 988, the national 
suicide prevention lifeline; and invited all to join Mr. Rick Oliver, Director of Crisis Services at FrontLine Service, and herself for a 
tour of the crisis offices. 
 
4. APPROVAL OF MINUTES 
The minutes from the May 24, 2023 General Meeting were approved as submitted. 

 
[Sadigoh C. Galloway, MSW, LSW, LICDC-CS, arrived.] 
 

5. CHAIR’S REPORT 
On behalf of J. Robert Fowler, Ph.D., Board Chair, Ms. James-Stewart shared that the Board recently received a resignation notice 
from Board Director/Cuyahoga County Council appointee, Rev. Max M. Rodas, MA. In his communication, Rev. Rodas stated that 
he “just wants to thank you for the opportunity to serve with all of you in the important work you do.” She reported that on behalf of 
the ADAMHS Board, we sincerely wish to thank Rev. Rodas for his service on the ADAMHS Board of Cuyahoga County since his 
appointment in July of 2017 and extend to him our very best wishes. A plaque commemorating his dedicated service will be forwarded 
to him. 
 
Ms. James-Stewart also shared a Proclamation honoring Thomas G. Williams, MA, M.Ed., for nearly 22 years of service to the 
ADAMHS Board. Mr. Williams is retiring from his position as Evaluation and Research Officer on Friday, June 30, 2023.  
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Ms. James-Stewart reported that the ADAMHS Board meeting schedule indicates a Committee of the Whole meeting on Wednesday, 
July 19, 2023, and a General Meeting on Wednesday, July 26, 2023. The agenda for these meetings is identical; and sees no reason 
for meeting twice with a duplicate agenda. She requested a motion for the Committee of the Whole meeting on July 19, 2023 to be 
suspended; and all subsequent July Committee of the Whole meetings. 
 
Motion to suspend the July 2023 ADAMHS Board of Cuyahoga County’s Committee of the Whole meeting and all future 
ADAMHS Board of Cuyahoga County’s July Committee of the Whole meetings. MOTION: B. Gohlstin / SECOND: S. 
Rosenbaum / AYES:  A. Bhardwaj, G. Boehm, S. Galloway, B. Gohlstin, K. Kern-Pilch, S. Killpack, S. Rosenbaum, H. Snider / NAYS: 
None / ABSTAIN: None / Motion passed.   
  
6. PRESENTATION 

 
INFANT AND EARLY CHILDHOOD MENTAL HEALTH: AN EDUCATIONAL OVERVIEW  

Ms. Maggie Tolbert, Assistant Chief Clinical Officer, introduced Alissa Huth-Bocks, Ph.D., IMH-E, Director, Merrill Palmer Skillman 
Institute, Wayne State University, and Professor, Pediatrics, Case Western Reserve University. Dr. Huth-Bocks shared that she was 
honored to be among a group of professionals committed to improving the lives of children and their families. She hoped to provide 
some insights that help validate and promote our work from her background as a researcher and infant mental health specialist (IMH-
E). Dr. Huth-Bocks reported that she wanted to cover some really key learnings from the science of early development in order to 
inform our practices (within each of our unique service sectors), our early childhood and family policies and investment decisions by 
government and other sources of funding. She wanted to strongly encourage everyone to keep infants in mind as sometimes 
individuals drop the I and fall into Early Childhood Mental Health (ECMH) language…. ECMH can include infants/toddlers but not 
necessarily and folks need to keep the “I” – infancy is a very unique and important developmental period… “what about the baby?” 
Thus, the core idea is that infants and young children develop their earliest capacities, including their social-emotional foundations, 
in the context of primary caregiving relationships. In the mid-1900’s psychoanalyst D. W. Winnicott famously said “there’s no such 
thing as a baby. There is a baby and someone”. 
 
A more recent, similar concept is Early Relational Health (ERH). This term is being widely used in the field of pediatrics… ERH rests 
on the premise that “healthy and positive child development emerges best in the context of nurturing, warm, and responsive early 
parent/caregiver child relationships, when children are surrounded by safe communities with strong trust and social connectedness”. 
This framework highlights that infants and young children develop best in the context of healthy relationships. 
 
Dr. Huth-Bocks shared key developmental achievements in the earliest years of life. The first is healthy brain development! Aside 
from in utero, the first few years of a child’s life are the most critical for brain development, which sets the stage for the rest of 
childhood and beyond. New estimates suggest that up to a million new neuronal connections are created; and early experiences 
matter! Early experiences influence these connections and “brain architecture”; additionally, we know that plasticity (or the ability of 
the brain to change and adapt) is greatest during these first few years. We also know that one of the strongest most potent influences 
on early brain development is the quality of relationships a child has with their primary caregivers. Relationships can positively impact 
brain development and provide important opportunities to build social-emotional-behavioral skills of the child. They literally build 
larger brain volumes and greater connections between structures in the brain and more “power” or activity in the brain. The best 
investment in children may in fact be in promoting and supporting the earliest relationships in life. The brain’s ability to change is 
greatest during infancy and plasticity decreases over time. Additionally, the amount of effort needed to change the brain increases 
over time. Thus, it is easier and less costly to form strong brain circuits during the earliest years than to intervene or fix them later. 
 
Every child should have at least one secure attachment to a primary caregiver. Secure attachments help build better brains and set 
the child on a positive trajectory for development. Dr. Huth-Bocks also shared some key developmental achievements in the earliest 
years of life. Infant and Early Childhood Mental Health (IECMH) is the foundation of all future development. Everyone who touches 
the life of a child can promote social and emotional well-being. Social and emotional development, or IECMH, is the developing 
capacity of a child from birth to five years old to form close and secure adult and peer relationships, experience, manage and express 
a full range of emotions and explore the environment and learn…all in the context of family, community and culture. 
 
Dr. Huth-Bocks reported that “The Heckman Curve” of early childhood development is a smart investment. Investing early matters 
to children and families. It significantly improves health, life quality and longevity. Investing early also yields a huge economic return. 
We have decades of robust and convincing research to guide our policies and practices. We must invest in the earliest years for the 
greatest returns on human potential and resources/money. We must invest in a continuum of services across a wide range of 
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maternal-young child serving sectors. We must also invest in developing this workforce to provide these necessary services; and all 
services should strive to be compassionate and trauma-informed. Dr. Huth-Bocks responded to questions from the Board Directors. 
(The PowerPoint presentation is attached to the original minutes stored in the Executive Unit.) 
 

 ADAMHS BOARD’S WORKFORCE INITIATIVE OVERVIEW 
Ms. Clare Rosser, Chief of Strategic Initiatives, provided an overview of the ADAMHS Board’s Workforce Initiative. She reported that 
The National Center for Health Workforce Analysis shows that in the United States in 2017, there were approximately the following: 

• 33,650 adult psychiatrists 
• 8,090 child and adolescent psychiatrists 
• 10,450 nurse practitioners 
• 1,550 physician assistants 
• 91,440 psychologists 
• 239,410 social workers 
• 53,080 marriage and family therapists 
• 91,340 addiction counselors 
• 140,760 mental health counselors 
• 116,080 school counselors 

 
By 2030, these changes are projected:  

• 3% increase in demand for adult psychiatrists (to 39,550) 
• 1% decrease in demand for child & adolescent psychiatrists (to 9,190) 
• 15% increase in demand for nurse practitioners (to 12,050) 
• 8% increase in demand for physician assistants (to 1,670) 
• 5% increase in demand for psychologists (to 95,600) 
• 12% increase in demand for social workers (to 268,750) 
• 9% increase in demand for marriage & family therapists (to 57,970) 
• 15% increase in demand for addiction counselors (to 105,410) 
• 13% increase in demand for mental health counselors (to 158,850) 
• 3% increase in demand for school counselors (to 119,140) 

 
This is data that shows how the behavioral workforce is changing. It is predicted that by 2030, there will be an increased demand 
for jobs like psychiatrists, psychologists, social workers, therapists, addiction counselors, mental health counselors, school 
counselors, etc. Behavioral health careers will be in demand when our current elementary and middle school children graduate from 
high school. The challenge is that we currently have a workforce shortage. We do not have enough professionals emerging into the 
field, and every field is having trouble retaining their workforce. 
 
Ms. Rosser shared that as we look at the highlights of what is happening locally, it is essential to remember that workforce is a 
priority at the State level as well, and we are hoping to work in tandem with the State rather than duplicate efforts or spending. Just 
this month, the State announced their plans for some of the "big ticket" items that the Board would like to see, such as more 
integration with university curriculums to produce behavioral health professionals. She shared that the Ohio Department of Mental 
Health and Addiction Services (OhioMHAS) has identified four priority areas to focus their efforts: 

1. Increasing Career Awareness 
2. Supporting Recruitment 
3. Incentivizing Retention 
4. Supporting Contemporary Practice 

 
Ms. Rosser noted that the Board has made efforts in every one of these categories, but for those that have both a proposed action 
and proposed funding through the State, we are partnering with OhioMHAS rather than taking the lead. That’s a better use of our 
resources. In 2020 we started to address the behavioral health workforce issue through a consultant that Board staff worked with 
that resulted in a strategic report that was shared with the Board that identified challenges, set a vision and goal and listed 
recommendations for us to help expand the workforce. In 2021 and 2022, the Board had a Behavioral Health Workforce Task Force 
comprised of key ADAMHS Board staff and volunteers from our provider network. A workforce survey was developed and issued; 
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and many useful insights came out of that work, and both short- and long-term strategies for building our future workforce were 
shared in regular updates provided to the Board. Board staff have been pursuing several of those strategies. 
 
Ms. Rosser highlighted Strategy 5.1 Strengthen the Talent Recruitment Pipeline in the Board’s Strategic Plan. She shared that at 
the moment, Board staff have 27 different activities, all with different sub-goals, happening under the Workforce Initiative. An action 
under Strategy 5.1 is to establish partnerships with local universities and health systems to introduce behavioral health career 
opportunities to students in middle school through college.  
 
The ADAMHS Board was selected to serve as the Mental Health Industry Intermediary for the Greater Cleveland Career Consortium 
(GCCC). This is a group of public, private, education, and non-profit organizations working together to help every student in the 
region design a career plan that aligns with their interests and skills. The GCCC partners with school districts to include career-based 
learning opportunities for all students during the school day and connects employers with local school districts, students, and families 
to help build our regional workforce.  
 
Ms. Rosser shared the importance of the ADAMHS Board acting as an intermediary. Usually when you hear about these types of 
career awareness opportunities, the career tracks that are included are Science, Technology, Engineering and Math education 
(STEM) Careers like engineering, Information technology (IT) and manufacturing; never mental health as a special focus. The 
ADAMHS Board’s involvement in this means that there is a specific career track on mental health promoted through our local schools, 
as of 2022. This is a new and important development that highlights the behavioral health field in an ongoing way. So far, we have 
been contributing career awareness activities like Career Chats, where professionals from our network meet students, talk about 
their career and take questions; our workforce video series that can be shown in classrooms; and we have student tours for Magnolia 
Clubhouse and other facilities being scheduled for the fall. We are also a member of their Employer Engagement Workgroup with 
intermediaries from other job sectors. 
 
Ms. Rosser also highlighted that the ADAMHS Board has been acting as the Community Preceptor for Capstone graduate student 
projects related to behavioral health in partnership with local universities. The students often have an innovative idea or an interest 
they want to pursue in behavioral health, which aligns with our goals. By offering ourselves for this partnership, we build a relationship 
with the university professors and placement staff; and they think of us when advising students about their areas of interest.  
 
Currently, we are serving as Preceptor for a graduate student at Cleveland State University in the Consortium of Eastern Ohio Master 
of Public Health (CEOMPH) Program on a project addressing suicide in the Black and African American community. In 2022, we 
worked with a student in the same program on a project to educate faith communities on Substance Use Disorder (SUD) and opioids. 
Previously, we partnered with a Doctoral student in Human Services at Cappella University. 
 
Other actions we have in this category include: 

• Develop relationships with university recruitment and admissions staff in advance of state education initiatives   
• Partner with Educational Service Center (ESC) of Northeast Ohio on workforce efforts in school districts  
• Outreach at Student Career Fairs 
• We also participate in the Early Childhood Behavioral Health Workforce Committee 

 
The ADAMHS Board also created 21 short video vignettes and 10-minute video compilations for the elementary, middle and high 
school levels, featuring a variety of opportunities within the behavioral health field. We have since shared these with the career 
libraries through the GCCC and the ESC of Northeast Ohio. That project is continuing and really has a life of its own at this point. 
 
Ms. Rosser highlighted the ADAMHS Board’s Diversity, Equity and Inclusion (DEI) efforts, specifically about workforce. Board staff 
started with translating our core materials into Spanish, Arabic, Mandarin Chinese, Russian and Ukrainian, and that continues with 
new projects, like our gambling prevention materials. That is good for potential clients and also potential employees. Then, with the 
support of our DEI consultant, Rice Education Consulting (REdCon), the Board conducted: 

• Provider network job description review to identify bias and improve equitable hiring 
• Board staff demographics chart 
• Recruitment for minority candidate’s infographic 
• DEI Assessment of ADAMHS Board recruiting, onboarding and Human Resources practices 
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The ADAMHS Board has also been changing our internal and reporting documents to capture information more accurately. The 
ADAMHS Board has added demographics and staff retention metrics to data collection. Other activities highlighted included the 
ADAMHS Board’s Workforce Survey expansion. Baseline information from the original survey was sent to providers serving on the 
Behavioral Health Workforce Task Force in August 2021. It provided useful information that, in fact, informed some parts of our 
Community Assessment and Plan (CAP) submitted to the State. We are expanding it not only in reach by including more of the 
Board’s provider network but refining and expanding the questions based on current priorities.  
 
Another area being explored is digital technologies that impact workforce and workflow. This can mean a few different things, from 
exploring data and reporting and charting systems that make information sharing more efficient or relieve “paperwork pressure” on 
workers, to telehealth options, to applications that help individuals manage their recovery in between appointments with providers, 
to supportive artificial intelligence (AI) interfaces that are just emerging on the market. Ms. Rosser stated that in the next two years, 
we are going to see amazing growth in AI and digital technologies, so we cannot ignore that as something that will have an impact 
on our field. Part of the expansion of the workforce survey is to include questions about these approaches and to what level they are 
currently used. Ms. Rosser has also been meeting with various application developers creating products for the behavioral health 
field so that the ADAMHS Board is aware of emerging trends. 
 
Ms. Rosser shared information regarding workforce initiatives at the State level, which were just announced. Presently, the Board is 
waiting for information regarding the use of the American Rescue Plan Act (ARPA) funds allocation for workforce to be announced. 
Also, a full memorandum regarding an update on funding opportunities to support Ohio’s Wellness Workforce was shared with 
ADAMHS Board Directors; and included the following highlights: 

• Ohio’s Great Minds Fellowship ($78.5M) 
• Ohio’s Wellness Workforce Welcome Back Campaign ($5M) 
• Ohio’s Behavioral Health Workforce Technical Assistance Center ($1.5M) 

 
ADAMHS Board staff will be working closely with our State partners – and our local higher education partners – to make sure that 
Cuyahoga County is taking full advantage of these opportunities. (The PowerPoint presentation, memorandum and handout are 
attached to the original minutes stored in the Executive Unit.) 
 
7. FAITH-BASED OUTREACH COMMITTEE REPORT 
Rev. Benjamin F. Gohlstin, Sr., Faith-based Outreach (FBO) Committee Chair, reported on the FBO Committee meeting held on 
Wednesday, June 7, 2023, at 4:00 p.m. The Board Directors heard the following items of discussion:  
 
 The Impact Of Police Use Of Force On The Mental Health Of The Black Community Update 

Ms. Shalenah Williams, BA, MA, Community Engagement and Project Manager, Cleveland Community Police Commission 
(CPC), reported that the Cleveland CPC was established to provide community input on police policies to help strengthen 
relationships between officers and the communities they serve. Better policies will help ensure policing in Cleveland is safe, 
effective and that people’s civil rights are upheld. The CPC was established in 2015 as part of the terms of the Consent 
Decree between the City of Cleveland and the U.S. Department of Justice (DOJ). Following an investigation, the DOJ 
determined there was a pattern of excessive force used by the Cleveland Division of Police (CDP). These findings were 
documented in the DOJ’s findings letter. The Consent Decree outlined the work that needed to be done so CDP policies, 
practices and procedures comply with Constitutional law. 
 
The American Psychiatric Association (APA) recognizes the profoundly negative impact that police brutality on Black males 
has on their mental health, as well as the mental health of the Black community and encourages initiatives that foster direct 
collaboration between law enforcement and Black communities to engender trust, cooperation and understanding. The 
CPC is dedicated to bringing information and education on the status of Black mental well-being and establish access to 
treatment and care for the mental health, bodies and souls of the Black community before, during and after traumatic police 
encounters. Community partners that support the event include: Cleveland City Council; National Congress of Black 
Women; Greater Cleveland Pastor’s Association; Fatherhood Initiative; Cleveland Municipal School District; Akron 
University; Cleveland State University; National Center for Urban Solutions; Spread the Love Foundation; CEO 360; Angelo 
Miller Foundation; African American Men’s Wellness Agency; Alpha Pi Alpha Fraternity, Delta Alpha Lambda Chapter; 
Project Lift; Black Lives Matter; Cuyahoga Community College (Tri-C); Murtis Taylor Human Services System; WOVU 95.9 
Radio; Omega Fraternity; YWCA; Ghetto Therapy; Citizens for a Safer Cleveland, and Serenity Health & Wellness 
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Corporation. Funding is also being requested from: St. Luke’s Foundation; HealthComp; Woodruff Foundation;  
MetroHealth; Cleveland Foundation and the Fowler Foundation. 
 
Sponsorship of The Impact of Police Use of Force on the Mental Health of the Black Community aligns with the ADAMHS 
Board’s faith-based and DEI initiatives and continued work with the Mental Health Response Advisory Committee (MHRAC) 
and law enforcement to reimagine and reshape our mental health, addiction and recovery network into an equity-based 
system of inclusion. 
 
The Impact of Police Use of Force on the Mental Health of the Black Community is a series of mini conversations that will 
be held from March through May 2023 that will culminate in a larger Community Conversation in July 2023, that is being 
sponsored by the Cleveland CPC: 

• March 23, 2023 Conversation Focus: Black Women - You Are My Sister. Hosted By: YWCA Greater Cleveland 
• April 29, 2023 Conversation Focus: Black Men - Real Men Real Talk. Hosted by: Alpha Phi Alpha Fraternity - Delta 

Alpha Lambda (Cleveland Chapter) 
• May 2023 Conversation Focus: Black Youth - For Our Future. Hosted by: Tri-C 
• July 2023 Combined Large Conversation - The Conversation: How Police Violence and Brutality Impacts the Black 

Community Conversation. Hosted by Black Lives Matter Cleveland, Citizens for a Safer Cleveland and The Angelo 
Miller Foundation 

 
This series of conversations is looking at the ways in which police policies and practices, including use of force, affects the 
mental and physical health of Black men, Black women and Black youth. These conversations have focused on presenting 
data, listening to attendees' lived experiences, and providing resources to develop solutions. Information gathered from 
these events will be documented, researched and analyzed in a continuing effort to gather more evidence to help inform 
better police training, practices and policies in Cleveland. These efforts are also a source of information on how to connect 
to resources to begin building healthy Black men, and by extension, families and community including the men and women 
who serve as law enforcement officers. This conversation aims to look at some of the ways in which police use of force 
affects the mental and physical health of Black communities and especially Black men including the impact of years of life 
lost in the community, adverse mental health impact from direct and indirect exposure and public “safety” as detrimental to 
public health. 
  
After the Community Conversation and through August 31, 2024, attendees will be able to access mental health counseling 
and other support at no cost. The Cleveland CPC has requested $25,000 from the ADAMHS Board to serve as a sponsor 
to defray costs associated with The Impact of Police Use of Force on the Mental Health of the Black Community. As a 
sponsor, the ADAMHS Board has been identified as a sponsor on printed and digital materials, participated in the planning 
of the Community Conversation, and will present a break-out session during the Community Conversation. The Community 
Conversation is expected to attract 500 individuals and will include continental breakfast, keynote speaker, break-out 
sessions, lunch, a closing with a local or national talent and comments by the Cleveland CPC. The Cleveland CPC will also 
receive $50,000 of new pooled funding from the ADAMHS Board to be drawn down to cover the cost of mental health and 
other related services for attendees through August 31, 2024 – with a referral for continued services as needed. Some of 
the services may be billable under insurance from provider agencies, while the pooled funding would cover services for the 
uninsured, as well as services that are not billable under insurance.  
 

 Faith-based Outreach Program 2022 Year End Report 
Ms. Starlette Sizemore, Director of Special Projects, reported that the 2022 Year-End Report contains 11 pages of in-depth 
analysis of information that includes measurements for all eight providers individually, plus combined data; along with 
observations about outcomes. The full report is available on the ADAMHS Board’s website. 
 
Ms. Sizemore stated that the mission of the Faith-based Outreach Initiative is to recognize and advocate spirituality in the 
recovery process; connect the spiritual perspective with other interventions and best practices; and promote the concept 
that treatment works and people recover. Due to program differences and ages of program participants, several 
measurement instruments were used. A chart was shared that showed combined results from all providers using the same 
measurement tool. The grand total of individuals served for all eight faith-based providers in 2022 was 1,019; and the 
expected annual total was 864. 
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Ms. Sizemore highlighted that there are various means for measuring the effectiveness of these programs through three 
measurement instruments: Devereux Student Strengths Assessment (DESSA) Outcomes, Devereux Adult Resilience 
Survey (DARS), and Quizzes/Evaluation, which includes Mental Health First Aid (MHFA) and Awareness and Education. 
Ms. Sizemore shared that for Calendar Year (CY) 2022, the breakdown of individuals served in each of the measurement 
instruments included the following: DESSA 378 individuals, DARS 382 individuals, MHFA 45 individuals, and Awareness 
and Education 214 individuals, for a total of 1,019 individuals. 
 

 Faith-based Outreach Program 2023 1st Quarter Report / Current Status Highlights 
Ms. Sizemore reported that during the First Quarter 2023 the total number of individuals served was 479, with an expected 
annual total of 785. She highlighted that during the First Quarter 2023, It’s Not a Moment, It’s a Movement (Institutions) 
served 14 individuals; with an expected annual total of 25 and It’s Not a Moment, It’s a Movement (Conversations) served 
two individuals; with an expected annual total of 12. Ms. Sizemore also reported on a variety of current highlights from each 
the seven faith-based providers. 
 

 Program Provider Presentations 
 OhioGuidestone – Workforce 360° – Faith-based Services Program 

Mr. Tom Siloy, Program Manager, and Mr. Michael Kraynak, Community Chaplain and Case Manager, at OhioGuidestone, 
reported that Workforce 360° is paid job training programs for 18–24-year-olds in Cuyahoga County. Their mission is “To 
assist students with reaching goals related to finding meaningful employment, attending additional training, and/or enrolling 
in post-secondary education.” The goal for students at the end of the program is “That students will be in a secure job that 
has room for growth – really a career – or furthering their education!” 
 
To be eligible, 18–24-year-olds living in Cuyahoga County need to meet at least one of the following: 

• High school non-completer 
• Parenting 
• Individual with a disability 
• Involved with Justice System (Adult or Juvenile) 
• Foster care or aged out of foster care 
• Homeless individual  
• Basic skills deficient and zip code  
• Incarcerated Parent 
• Migrant Youth 
 

OhioGuidestone offers the following programs: 
• Job Readiness Training 
• Construction 
• Manufacturing 
• Phlebotomy 
• PCNA (Patient Care Nursing Assistant) 
• PCA (Patient Care Assistant) 
• STNA (State Tested Nursing Assistant) 

 
The Faith-based services are supported by the ADAMHS Board, are offered in group and individual sessions and are a 
referral pathway to mental health services. The 2022 Outcomes shared consisted of 103 participants in the program who 
completed a DARS 1. 91 completed the DARS 2. Out of those 91 participants:  

• 55% of the participants gained knowledge to develop healthy relationships.  
• 44% of the participants learned skills to increase self-worth to enhance their internal beliefs and values.  
• 46% of the participants learned strategies to develop/enhance self-motivation to increase independence. – 

Initiatives 
• 30% of the participants learned how to self-regulate without the use of substances and negative influences. – Self-

Control 
• 64% of clients demonstrated an increase in overall score from DARS 1 to DARS 2.   
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2022 highlights were shared and included an increased number of Enrolled Clients from 92 (2021) to 103 (2022). The 
Community Chaplain maintained the number of group engagements in 2021 and 2022 and provided an increased number 
of one-on-one expanded engagements with enrolled clients from 8 (2021) to 16 (2022). The program utilized Spiritual Care 
as a Bridge to Mental Health Services with 20% of enrolled clients receiving both Spiritual Care and Mental Health Services. 
The program utilized client input (through the DARS assessments along with group and one-on-one conversations) to 
continuously modify and update program content for topical relevancy with an emphasis on promoting individual resiliency.  
 

 National Alliance on Mental Illness (NAMI) Greater Cleveland (GC) – Faith-based Project 
Ms. Cassey Fye, LISW, CCTP, Program Director, and Mr. Matt Gesicki, Community Outreach and Education Coordinator, 
at NAMI Greater Cleveland reported that NAMI was founded in 1979. It is the largest grassroots mental health organization 
dedicated to building better lives for millions of individuals in North America, with affiliates in every state and in more than 
500 local communities across the country. NAMI GC was founded in 2005 when two affiliates established in the 1980s 
consolidated operations and programs to form NAMI GC, serving all of Cuyahoga County. NAMI GC’s Faith-based Program 
includes MHFA, Understanding Mental Illness (UMI), Faith-based Community Education and Psychoeducation and Faith-
based Outreach Events. 
 
MHFA is a 7.5-hour evidence-based training program administered by the National Council for Mental Wellbeing that 
teaches participants how to identify, understand, and respond to signs of mental health and substance use challenges. 
Faith communities trained in MHFA include Calvary Lutheran Church, The Church COGIC and The Word Church.  
 
UMI is a 60-minute presentation that provides an overview of common mental health conditions, dismantles some of the 
myths and misconceptions about mental illness and outlines strategies for communicating better with individuals with mental 
illness in one’s personal and professional life. A number of faith communities have been educated in UMI.  
 
NAMI GC provides virtual education from clinical and community perspectives on special topics related to the intersections 
of religion, spirituality, and mental health on a quarterly basis. In CY2022, NAMI GC served 139 individuals with faith-based 
community education and psychoeducation. In CY2023, NAMI GC served 40 individuals with faith-based community 
education. Also, NAMI GC has attended and/or confirmed their attendance at a number of faith-based community outreach 
events and has established relationships with a variety of faith-based communities through outreach, partnerships, 
collaborations, and discussions. 

 
8. PLANNING & OVERSIGHT COMMITTEE REPORT 
Ms. Katie Kern-Pilch, Planning & Oversight (P&O) Committee Chair, reported on the P&O Committee meeting held on Wednesday, 
June 14, 2023, at 4:00 p.m. The Board Directors heard the following items of discussion:  
 
 Our Wellness Network (OWN) Program – Birthing Beautiful Communities 

Mr. Mark Onusko, Behavioral Health Prevention Specialist, introduced Ms. Jazmin Long, MSSA/MNO, President and Chief 
Executive Officer, and Ms. Tammie S. Jones, MS, Senior Director of Programs and Behavioral Health, from Birthing 
Beautiful Communities. Birthing Beautiful Communities, a 501c3 non-profit, is a community of birth workers or doulas 
primarily providing social support to pregnant women at high risk for infant mortality during the perinatal period. Their goal 
is to serve 60 individuals with services that begin in first trimester to one year of age. They are addressing the toxic stress 
that leads to infant mortality and the stigma of asking for help. Their network is comprised of 35 African American therapists 
and lay leaders trained in the Grief Recovery Method (GRM) which addresses current and previous losses, equips 
participants with healthy coping skills and empowers them to move forward to increase positive birth equity outcomes. They 
accept referrals from the community; and workshops (which require 8-week commitment) are free.  

 
 IECMH Workforce System Capacity Building Planning Project 

Ms. Erin DiVincenzo, Director of Prevention and Children’s Behavioral Health Programs, recommended approval of a cost-
sharing amount of $5,000 to the ESC of Northeast Ohio for services provided by Kirkland Consulting for the IECMH 
Workforce System Capacity Building Planning Project. 

 
 OhioMHAS State Fiscal Year (SFY) 2024 Program Funding 

Ms. DiVincenzo and Ms. Allison Schaefer, Director of Adult Behavioral Health Programs, reported that the ADAMHS Board 
received pass-through funds from OhioMHAS and designated the following: 
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• Whole Child Matters (WCM) ECMH, Starting Point Program to receive $441,906 
• The Ohio School Wellness Initiative, ESC of Northeast Ohio to receive $110,000 
• System of Care Treatment & Recovery Services for Youth: $88,296 to Catholic Charities, $127,500 to OhioGuidestone 
• Crisis funding to OhioGuidestone’s Children’s Crisis Stabilization and Residential Services $512,641 
• 13 agencies to receive $2,561,817 for Substance Abuse Prevention and Treatment (SAPT) services 
• A forensic services allocation in the amount of $130,562 to Murtis Taylor Human Services System 
• A Problem Gambling Treatment and Prevention Casino Grant in the amount of $415,215 to Recovery Resources 

 
Representatives from the provider agencies came forward to respond to the following questions from the Board Directors: 
“what are your agencies challenges” and “how can the ADMHS Board help them.” After a lengthy discussion, the Board 
Directors shared their appreciation regarding their responses and interaction. Stable staffing with successful recruitment 
and retention was a high priority. 

 
 Community Needs Assessment 

Mr. Scott Osiecki, Chief Executive Officer, presented on conducting a Community Needs Assessment to identify emerging 
needs in Cuyahoga County for mental health and SUD treatment recovery support services. He requested to authorize a 
contract and funding in amount of $113,207 to RAMA Consulting.  

 
 Client Satisfaction Survey 

Mr. Osiecki reported that in June 2023, Brown Consulting launched the Board’s Client Satisfaction Survey; and described 
the considerations for data collection and elevated client input.  
 

 Crisis Center Update 
Mr. Osiecki provided a PowerPoint on the Crisis Center Update: 
• OhioMHAS has $90 million 1-time ARPA: Investment in Ohio’s Crisis Continuum 

o Part 1 is $45 million for short-term Residential Infrastructure Development. The Board is considering an Adam-
Amanda facility with $6.5 million of these funds. 

o Part 2 is $45 million of which the Board is considering a collaboration with St. Vincent Charity Community Health 
and The MetroHealth System to establish a Cuyahoga County Crisis Center located on the St. Vincent campus 
with 3 components: 

1. Crisis Intake/Receiving Center 
2. Psychiatric Emergency Services/Department 
3. A 16 bed Crisis Stabilization unit   

 
 Probationary Period Review for New Programs (5-Month) 

Mr. Woo Jun, Director of Risk Management, provided a 5-month Probationary Period Review for 12 new programs, of which 
four are run by new providers. This effort ensures success of new programs and provides technical assistance to agencies. 
He recommended removing probation as all provider agencies are compliant. 

 
 New Business 

Mr. Jun requested the Board Directors accept funding from the Corrections Planning Board in the amount of $547,837.32 
and contract with Emerald Development and Economic Network, Inc., (EDEN) for $306,883.53 and FrontLine Service for 
$240,953.79 for the Returning Home Cuyahoga County Housing Pilot Program and Shelter Jail Diversion Services.  

 
Mr. Osiecki reported that the ADAMHS Board will be closed on Monday, June 19, 2023, in observance of Juneteenth. 

 
9. FINANCE REPORT 
Ms. Sharon Rosenbaum, Finance & Operations (F&O) Committee Chair, reported on the F&O Committee meeting held on 
Wednesday, June 21, 2023, and highlighted the Vouchers, Contracts and Contract Amendments as listed below. 
 
CONSENT AGENDA: Resolution Nos. 23-06-01 through 23-06-03 
 

• RESOLUTION NO. 23-06-01 
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ACCEPTING THE REPORT OF THE CEO ON EXPENDITURES AND VOUCHERS PROCESSED FOR PAYMENT 
DURING MAY 2023 

Ms. Rosenbaum reported that the Administrative Budget that was approved for CY2023 was $8,080,414 and for May Actual Year to 
Date (YTD) 2023, the total administrative expenses were $3,049,673.70; that is roughly 38% of the total Administrative Budget. As 
a result, the Board is on track with expenses for the first five months of 2023. Ms. Rosenbaum highlighted that relative to the Board 
Voucher Report for May 2023, there was one expense of note that was identified as the annual dues expense of $19,000 to the Ohio 
Association of County Behavioral Health Authorities (OACBHA). 
 
The Funding Source Budget to Actual YTD, May 2023, displays the Board’s total revenue budget for administrative operations and 
grants. The total revenue expected to be received from Federal, State and local levy funds is $74,365,289; and through the end of 
May 2023, the Board has received $14,299,288.45. Ms. Rosenbaum reported that 19% of the budget has been received.  
 
The Revenues By Source By Month report reflected that in May 2023, the Board received revenues of $2,604,930.11. 
 
The ADAMHS Board Budget vs. Actuals for 2023 reflect that May YTD Actual is $33,980,400.63, that is roughly 37% of the Board’s 
anticipated expenditures for the calendar year. Ms. Rosenbaum noted that the Diversion Center’s expenditures are reflected on this 
report. 
 
The Revenue and Expenditures All Accounting Units By Month reflect that the total expenditures in May is $7,019,908.86. 
  
The Revenues and Expenditures Grants YTD, May 2023 YTD reflects the Grant Accounting Units that include the ADAMHS 
Department of Justice (DOJ) Grants, Opportunities for Ohioans with Disabilities (OOD) Grant, and Other Grants. The total 
expenditures for grants YTD is $2,329,558.67.  
 
The Diversion Center Revenues and Expenditures YTD May 2023 YTD reflects a total of $2,104,622.51.  
 
The Cash Flow Report, May 2023 shows the 2021 Actual, 2022 Actual and YTD thru May 2023. This report shows a comparison of 
the available beginning balance, total available resources, expenditures and available ending balance. The available ending balance 
through May 2023 is $23,494,590.40. 
 

• RESOLUTION NO. 23-06-02 – APPROVAL AND RATIFICATION OF CONTRACTS:  
 

1. Returning Home Cuyahoga Housing Pilot Program and Shelter Jail Diversion Services – $547,837.32 
- Emerald Development and Economic Network, Inc. (EDEN, Inc.) - $306,883.53 
- FrontLine Service - $240,953.79 

 
Ms. Rosenbaum reported on  Returning Home Cuyahoga Housing Pilot Program and Shelter Jail Diversion Services. 
This Pilot program will utilize a “Housing First” model combined with comprehensive wraparound services to provide a 
venue for chronically homeless mental health developmental disability (MHDD) offenders to obtain permanent 
supportive housing within the community. The target population often experiences periods of significant incarceration 
and hospitalizations. This Pilot program will not only assist the MHDD Court in better understanding the housing needs 
of the MHDD population, but it will also encourage the local housing community to work with criminal justice agencies 
to provide reliable stable housing that reduces recycling and recidivism – a significant goal of the Cuyahoga County 
Stepping Up Taskforce. This program, once fully operational, will reduce the existing incarcerated population within the 
Cuyahoga County jail. 

 
The Corrections Planning Board (CPB) has funded this program from January 1, 2020. The purpose of the funding is 
to provide appropriate housing through EDEN, Inc.’s scattered site housing and wraparound supportive services 
through FrontLine Service. EDEN, Inc. will provide rental assistance and start-up costs to purchase furniture and other 
housing needs. Services to be provided by FrontLine Service include case management, shelter diversion, peer support 
and care coordination. FrontLine Service staff will work closely with EDEN, Inc., MHDD Court Docket staff and the 
Probation MHDD Unit. The ADAMHS Board is serving as the fiscal agent for the CPB; with CPB monitoring the 
program. Board staff is requesting the Board Directors to accept funding from the CPB in the amount $547,837.32 and 
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contract with EDEN, Inc. for $306,883.53 and FrontLine Service for $240,953.79 for a term of July 1, 2023 through 
June 30, 2024. 

 
2. IECMH Workforce System Capacity Building Planning Project 

- ESC of Northeast Ohio (Fiscal Agent) - $5,000 
 

While the demand/need for behavioral health services outstrips the capacity of behavioral health professionals in our 
local community for nearly every client population segment, the situation is particularly dire for IECMH. These services, 
which are not typically reimbursed by Medicaid or commercial insurance for children ages 0-3 (because billable 
diagnostic codes are not available for all/most services provided to this age group and because providers are 
sometimes reluctant to offer a formal diagnosis for a very young child) are typically delivered by staff who work at 
community behavioral health organizations and not typically by providers in private practice. IECMH services are largely 
delivered in the home, versus in a provider’s office. Unlike other categories of behavioral health care that focus on 
treating an individual, IECMH therapies and interventions are dyadic in nature, addressing the relationship between 
parent/caregiver and child and their patterns of interaction. Provided services are often preventative in nature and are 
initiated when children display behavior that could, if untreated, lead to more severe behavioral health challenges in 
the future. The current capacity of the IECMH provider workforce in Cuyahoga County is insufficient to meet the current 
need for IECMH services, which was substantial before the pandemic and has become more acute following the 
pandemic’s peak. Families and agencies report long wait times for services, and agencies report that they are 
challenged to hire and retain staff to deliver IECMH services. 
 
Challenges to hiring new staff include the fact that the candidate pool does not often have IECMH experience (and, 
reportedly, no local universities offer a degree track or specialization in IECMH) and the low number of individuals 
entering the field due to low pay vis a vis the educational investment needed to gain the required credentials and 
licensing (a master’s degree is required). Challenges to retention include low pay, productivity demands, and staff 
safety concerns related to the need to deliver services in homes and in neighborhoods plagued by crime and poverty 
– all of which lead to staff burnout. Exacerbating both recruitment and retention challenges is the fact that community-
based behavioral health agencies face stiff competition for labor from organizations that can pay more competitive 
wages (e.g., hospitals and managed care organizations). All of these dynamics have created a situation where the 
demand/need for IECMH services in Cuyahoga County significantly exceeds supply. The Funders Task Force 
developed a Request for Proposals (RFP) for collective impact in expanding and strengthening the availability of 
IECMH services, conducted a selection process, and approved Kirkland Consulting. Members of the IECMH Funders 
Task Force, including the ADAMHS Board are sharing costs and collaborating on this project. Board staff is requesting 
the Board Directors to approve a cost-sharing amount of $5,000 to the ESC of Northeast Ohio for services provided by 
Kirkland Consulting for the IECMH Workforce System Capacity Building Planning Project for the term of July 1, 2023 
through December 31, 2023. 

    
3. OhioMHAS: Whole Child Matters (WCM) ECMH  

- Starting Point - $441,906 
 

The ADAMHS Board was requested to apply on behalf of several partners to OhioMHAS for the WCM ECMH Grant in 
2015. OhioMHAS has continued funding of this program for SFY2024 and awarded funding to the ADAMHS Board in 
the amount of $441,906 for the period July 1, 2023 through June 30, 2024. Starting Point was founded in 1990 as the 
Child Care Resource Center of Cuyahoga County and is now the designated child care resource and referral agency 
for Ashtabula, Cuyahoga, Geauga and Lake; and the centralized coordinating agency for WCM referrals and data 
collection for Cuyahoga, Lorain, and Summit Counties. 
 
The WCM Initiative is an effort to promote healthy social and emotional development and school readiness among 
children ages eight and younger through OhioMHAS. Starting Point is the centralized regional coordinating agency for 
WCM referrals and data collection for Cuyahoga, Lorain, and Summit Counties and will act as the intermediary fiscal 
agent for the current Cuyahoga WCM service provider agencies: Bellefaire JCB, OhioGuidestone and Positive 
Education Program (PEP). WCM services include consultation, training and on-site interventions and child/family-
focused help to parents, teachers and staff to increase access to ECMH services by reducing expulsions and increasing 
retention in early learning settings using the ECMH Family Focused Consultation model to build social emotional 
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competency to promote resiliency. Services are provided to local home visiting programs, pediatric offices, and early 
learning environments, like pre-schools, in high-risk communities. The grant also includes trainings to build capacity 
and promote professional development regarding ECMH. The WCM Initiative plans to serve approximately 600 children 
and families during the contract period; and provide approximately 100 consultation trainings to early childhood 
professionals. Board Staff is requesting the Board Directors to accept funding from OhioMHAS for the WCM ECMH 
Initiative and to allocate $441,906 to Starting Point for the term of July 1, 2023 through June 30, 2024. 
 

4. OhioMHAS: The Ohio School Wellness Initiative (OSWI) 
- ESC of Northeast Ohio - $110,000  

 
The OSWI was designed to explore, implement, and sustain a full continuum of care including prevention, early 
intervention, and treatment practices for K-12 students within local districts who adopt student assistance programs 
(SAP), multi-tiered systems of support, and staff wellness frameworks. The cornerstone of the OSWI is the 
development of an Ohio Model SAP that can serve as a best practice standard for Ohio's K-12 schools. 
 
OhioMHAS has allocated a salaried position for the OSWI called School Behavioral Health and Wellness Coordinator 
(SBHWC) in the amount of $55,000 per hire. Cuyahoga County has been approved for two hires, resulting in a total 
allocation of $110,000. The SBHWC will provide systematic approaches to support behavioral health promotion, 
prevention, early identification, intervention, referral processes, and guided support services for K-12 students who are 
exhibiting a range of substance use, mental and behavioral health risk factors. The positions also provide resources, 
online training, and guidance related to processes within the schools and with continuous improvement strategies for 
services to students. 
 
In CY2024, services will be provided to Euclid City School District and serve approximately 500 students and staff 
through coordination and linkage to behavioral health services, resources and trainings. Funds will support the hire of 
two full-time SBHWCs to benefit school-age children attending Euclid City School District. Board staff is requesting the 
Board Directors to accept funding from OhioMHAS for prevention services for the OSWI in the amount of $110,000 for 
SFY2024 (July 1, 2023 through June 30, 2024) and to contract with the ESC of Northeast Ohio to implement the 
program for the term of SFY2024.  
                                  

5. OhioMHAS: System of Care Treatment & Recovery Services for Youth (System of Care) – $215,796 
- Catholic Charities - $88,296 
- OhioGuidestone - $127,500  

 
The System of Care Program is a collaborative effort between OhioMHAS and the Ohio Department of Youth Services 
(ODYS) to provide care coordination and linkage for youth and young-adults ages 14 to 25 re-entering the community 
from juvenile correctional institutions or other out-of-home placements. Catholic Charities’ ODYS Diversion and 
Reentry program provides intensive clinical counseling and case management services for youth ages 14 to 21 who 
are either detained or diverted. All clients receive assessment, care coordination, drug screening, and an individualized 
re-entry and/or relapse prevention plan. Additionally, licensed staff work with the client to identify and engage their 
family/caregiver in services to assist with adherence to parole or diversion requirements. The program also provides 
clients with linkage to psychiatric services and resources related to employment/career development, education, and 
housing. OhioGuidestone’s Transitional Age Community Treatment (TACT) program is designed to provide inter-
disciplinary support for youth ages 16 to 25 with persistent behavioral symptoms and complex needs who reside within 
the community or are transitioning from out-of-home placements like hospitals, residential treatment, or juvenile 
correctional facilities. TACT works to reduce symptoms and progress toward stability and independence through 
employment/vocation, SUD, and peer support services. 
 
Approximately 25 clients will be served by Catholic Charities and 50 clients will be served by OhioGuidestone. Board 
staff is requesting the Board Directors to accept the System of Care funding from OhioMHAS in the amount of $215,796 
and contract with Catholic Charities for $88,296 and OhioGuidestone for $127,500 for the term of July 1, 2023 through 
June 30, 2024. 

 
6. OhioMHAS: Crisis Funding - Children’s Crisis Stabilization and Residential Services 
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-  OhioGuidestone - $512,641 
 

OhioMHAS provided Crisis Flex and Crisis Infrastructure funds to the Board starting in July 2019 to enhance the 
Board’s crisis continuum. Crisis Flex and Crisis Infrastructure funds were allocated to the ADAMHS Board to help meet 
the needs of individuals and families who are experiencing a behavioral health crisis in the community to access 
residential level of treatment. These funds are for the provision of approximately three crisis stabilization residential 
treatment beds at OhioGuidestone. The target population are youth ages 6 through 18 years who require intensive 
stabilization, assessment, intervention, and treatment in a residential setting with parents/guardians who are involved 
in treatment and plan to return home upon discharge. The length of stay can be from 24 hours up to 90 days; and 
provides 24/7 supervision and intensive, individualized, therapeutic services for mental health and co-occurring 
substance abuse needs.  This funding is anticipated to serve 12 clients in residential treatment depending on the length 
of stay.  
 
The client and system Impact is to decrease and divert children from presenting at emergency rooms or psychiatric 
hospitals, decrease and divert families utilizing law enforcement to manage crisis situations with youth, decrease the 
number of youth admitted to out of county residential treatment and decrease the number of families who relinquish 
custody to the Department of Children and Family Services (DCFS) to access residential treatment. Board staff is 
requesting the Board Directors to approve use of Crisis Flex and Crisis Infrastructure Funding to contract with 
OhioGuidestone for Children’s Crisis Stabilization and Residential Treatment in the amount of $512,641 for the term of 
July 1, 2023 through June 30, 2024. 

 
7. OhioMHAS: Substance Abuse Prevention and Treatment (SAPT) Services – Pass Through Funds – $2,561,817 

- Catholic Charities Corporation for Hispanic Women’s Treatment - $59,701 
- Catholic Charities Corporation for Juvenile Treatment Alternatives to Street Crime (TASC) - $232,102 
- Cleveland Urban Minority Alcoholism and Drug Abuse Outreach Programs (UMADAOP) for AKOMA Women's 

Treatment - $115,556 
- Community Assessment & Treatment Services for Therapeutic Community - $157,570 
- Cuyahoga County Court of Common Pleas for Drug Court - $220,500 
- Cuyahoga County Court of Common Pleas for TASC - $810,006  
- Hispanic UMADAOP for CASA Maria Women's Treatment - $79,813 
- Hitchcock Center for Women for Women's Treatment - $378,882 
- New Directions for Female Adolescent Treatment - $124,201 
- Recovery Resources for Women’s Program - $30,365  
- Recovery Resources for Gambling Treatment & Prevention - $75,000 
- Signature Health, Inc. for ORCA House Women’s Treatment - $157,500 
- Women’s Recovery Center for Women's Treatment - $120,621 
 

OhioMHAS issues “Pass-Through” Notice of Awards to the ADAMHS Board for various programs each fiscal year. The 
contracts are listed above; and all listed programs are 100% state/federal funded with the exception of: 
• Community Assessment & Treatment Services (Therapeutic Community) - $59,019 of the $157,570 contract 

amount is ADAMHS Board funded. 
• Cuyahoga County Court of Common Pleas (Drug Court) - $82,590 of the $220,500 contract amount is ADAMHS 

Board funded. 
 
Board staff is requesting the Board Directors accept the amount of $2,420,208 for the Federal and State pass through 
programs from OhioMHAS and enter into contracts totaling $2,561,817 with the agencies identified above for services 
for the term of July 1, 2023 through June 30, 2024.  
 

8. OhioMHAS: Forensic Services Allocation 
- Murtis Taylor Human Services System - $130,562  

 
Murtis Taylor Human Services System serves as the Forensic Monitor in Cuyahoga County for the purpose of 
monitoring clients found Not Guilty by Reason of Insanity (NGRI) and granted Conditional Release by the Cuyahoga 
County Common Pleas Court. The Forensic Monitor serves as the liaison between the entities involved in client care 
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including the Conditional Release Unit (CRU), the Cuyahoga County Common Pleas Court and Northcoast Behavioral 
Healthcare (NBH). The Forensic Monitor’s role was formally created in 1996 as a result of House Bill (HB) 152 and 
became further defined with the enactment of Senate Bill (SB) 285, which became effective in 1997. The Forensic 
Monitor assesses client compliance with their individualized Conditional Release Plans, reporting updates to the courts 
and coordinating stabilization as needed. 
 
Conditional Release must be granted by the Judge giving the NGRI offender permission to live in the community under 
specific conditions, while being monitored by the Forensic Monitor and receiving intensive behavioral health services 
from the CRU. Forensic Monitoring consists of intensive community support, referral/linkage to ancillary support as 
well as facilitation of reports and updates to the courts and OhioMHAS. The Forensic Monitor and CRU transitioned 
from Recovery Resources to Murtis Taylor Human Services System in May 2023. Murtis Taylor Human Services 
System is the primary provider for Conditional Release Services including the Forensic Monitor and CRU in Cuyahoga 
County. Murtis Taylor Human Services System’s Forensic Monitor will monitor between 110 -125 clients in SFY 2024. 
These clients will receive intensive community services via the CRU Team. Board staff is requesting the Board 
Directors to accept the amount of $130,562 from OhioMHAS for Forensic Monitoring for the term of July 1, 2023 through 
June 30, 2024 and to enter into a contract with Murtis Taylor Human Services System. 
 

9.  OhioMHAS: Problem Gambling Treatment and Prevention – Casino Grant  
-  Recovery Resources - $415,215 

 
Since 2013, the ADAMHS Board has received funding from OhioMHAS and the former Ohio Department of Alcohol & 
Drug Addiction Services (ADAS) to provide support to Cuyahoga County in addressing problem gambling and other 
addictions. Also, since 2013, Recovery Resources has been the sole provider of these services, as they are certified 
to provide gambling prevention and treatment services for this target population. On March 1, 2020, Ohio started a new 
Casino/Racino Voluntary Exclusion Program (VEP). Individuals who have been signed up for the program for one year 
or five years may request removal from VEP. They are required to fill out an application and complete a workbook that 
educates them on responsible gambling behaviors and strategies. The individual must meet with a clinician who is 
qualified to treat clients with a Gambling disorder. 
 
The funding from OhioMHAS is to support the continued growth and expansion of prevention and treatment services 
for problem and pathological gamblers in Cuyahoga County. This is accomplished in the following manner: 
• Web based learning and educational opportunities for professionals, including probation officers, behavioral health 

and physical healthcare providers. 
• Online screening tools to identify problem gambling behavior. 
• Community awareness and engagement through coalition efforts, including the Problem Gambling Speakers 

Bureau, Problem Gambling Awareness Month and the Problem Gambling Symposium.  
• Gambling prevention services to colleges and universities, Asian communities, youth and SUD clients.  
• Review applications and workbook for the Voluntary Exclusion Program (VEP) applicants. 

 
Approximately 18,000 individuals will be served in Fiscal Year 2024. Board staff is requesting the Board Directors to 
accept the amount of $415,215 from OhioMHAS and to contract with Recovery Resources for the Problem Gambling 
Treatment and Prevention program for the term of July 1, 2023 through June 30, 2024. 

 
10.  Community Needs Assessment 

- RAMA Consulting - $113,207 
 

The ADAMHS Board conducts a Community Needs Assessment every three to five years, to ensure the local public 
system for mental health, addiction and recovery services continues to adapt to ever-changing and high intensity 
demands, and that constrained resources are allocated appropriately. The assessments assist the Board in identifying 
areas of greatest need for client services for planning, funding, evaluating and advocacy purposes. OhioMHAS, as well 
as general evaluation standards, suggest that local Boards conduct a thorough Needs Assessment approximately 
every five years. The last ADAMHS Board Community Needs Assessment was completed on May 15, 2020, using 
data collected primarily from 2019. Staff requests a Needs Assessment based primarily on 2023 data, to provide the 
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most up-to-date insights on emerging trends and continuing needs. Board staff recommend using the same consultant 
who worked with us on the Board’s Strategic Plan, RAMA Consulting.  
 
RAMA Consulting will conduct a Community Needs Assessment to inform funding and program priorities for the 
ADAMHS Board. The Community Needs Assessment will include a review of existing and publicly available data to 
assess county demographic trends, service usage statistics, state and federal policy influences, benchmarking data, 
etc.; stakeholder interviews, surveys and focus groups; working groups; and a final report presented to the ADAMHS 
Board of Directors. Board staff request the Board Directors to approve a contract with RAMA Consulting for the amount 
of $113,207 to conduct a comprehensive Community Needs Assessment for the term of September 1, 2023 through 
December 31, 2024.  

 
• RESOLUTION NO. 23-06-03 – APPROVAL OF CONTRACT AMENDMENTS:  

 
1. Amendment to Resolution No. 22-10-03, State Opioid Response (SOR) 2.0: Ohio Crisis Assistance and Training 

Program – $818,626.62 
- Northern Ohio Recovery Association (NORA) - $390,000 
- Public Awareness Campaign - $428,626.62 

 
In November 2020, the Federal Emergency Management Agency (FEMA) funded Ohio’s Crisis Counseling Assistance 
and Training Program (CCP) Regular Services Program (RSP) to address the COVID-19 disaster. The CCP RSP 
program provided resources for Ohioans impacted by COVID-19, including those with physical, intellectual/cognitive, 
and mental health issues and/or substance use disorders. At this time, Ohio’s constituents with physical, 
intellectual/cognitive, and mental health issues and/or substance use disorders are still in need of targeted outreach 
and referral services due to the difficulties associated with COVID-19. Persons within this population are expected to 
continue to need ongoing services throughout the next year. OhioMHAS has now provided SOR 2.0 funding to the 
original ADAMHS Board CPP/RSP partners to develop or continue CCP RSP projects. Programs are to employ 
paraprofessionals. Staff are expected to be trained in the Mental Health First Aid model. Outcome measures, data 
collection processes, forms and training are being provided by OhioMHAS. 
 
The ADAMHS Board is amending Resolution No. 22-10-03 to move $25,000 allocated for Mental Health First Aid 
training to the public awareness campaign and to list the vendors in the campaign. 
• LanguageLine Solutions 
• Tungez DBA H-I Translating & Interpreting, LLC 
• Fox 8 
• Spectrum 
• OutFront Media 
• Cleveland Jewish News 
• Parma Observer 
• Cleveland Observer 
• Lakewood Observer 
• Savior-Faire Communications 
• Lamar Billboard 
• Radio One 
• La Mega 
• Audacy 
• Lamar Transit 
• iHeart 
• Plain Dealer (Advance Ohio) 
• Call and Post 
• Brothers Printing 
• Other vendors as needed for the NORA campaign, print, braille, videography etc. 
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In October 2022, the ADAMHS Board approved funding for NORA to operate a crisis center and hotline from 5:00 p.m. 
to 1:00 a.m., Mental Health First Aid training and public awareness campaign related to the crisis continuum of care. 
Board staff is requesting the Board Directors to approve moving $25,000 allocated for Mental Health First Aid training 
to the public awareness campaign for an amount not to exceed $428,626.62 and enter into contracts with various 
venders for the term of September 30, 2022 through September 29, 2023. 

 
2. Amendment to Resolution No. 23-05-04, Agreements with Attorneys for Civil Commitment Hearings 

- Mark DeFranco, Esq. - $200 per hearing 
 

By law (ORC 5122), the ADAMHS Board is required to ensure that persons temporarily detained for involuntary 
hospitalization actually meet the legal criteria for civil commitment. Probate  court shall refer to ADAMHS Boards an 
affidavit to assist the court in determining whether persons temporarily detained for involuntary hospitalization are 
subject to court-ordered treatment and whether alternatives to hospitalization are available. Attorneys represent the 
ADAMHS Board at civil commitment hearings to ensure that persons subject to court-ordered treatment have due 
process. 
 
The ADAMHS Board will be adding Attorney Mark DeFranco as a contract attorney to increase the pool of attorneys to 
represent the ADAMHS Board at civil commitment hearings and provide other legal services at $200 per 
hearing/motion/hour. For CY2023, the ADAMHS Board approved contracts with Attorneys Ronald Balbier, Steve Canfil, 
Paul Friedman, Scott Friedman, and Ted Friedman to represent the ADAMHS Board at civil commitment hearings at 
$100 per hearing/motion/hour.  
  
Attorney Steve Canfil is no longer a contract attorney with the ADAMHS Board as he is pursuing other opportunities. 
In order to be more competitive, the ADAMHS Board increased the compensation for the Attorneys to represent the 
ADAMHS Board at civil commitment hearings to $200 from $100 per hearing in May 2023. Attorney Paul Friedman 
generally files motions on behalf of the ADAMHS Board but other Attorneys may be asked to fill in if Attorney Paul 
Friedman is not available. Board staff request the Board Directors to approve a contract with Mark DeFranco, Esq., to 
represent the ADAMHS Board at civil commitment hearings for $200 per hearing, $200 per motion, and $200 per hour 
for additional services for the term of July 1, 2023 through December 31, 2023. 
 

3. Amendment to Resolution No. 22-07-02, Mobile Response Stabilization Services (MRSS) Funding For Non-Medicaid 
Youth  
- Bellefaire Jewish Children’s Bureau - $30,000 

 
The Ohio Department of Medicaid (ODM) selected Aetna Better Health of Ohio to implement the Ohio Resilience 
through Integrated Systems and Excellence program (OhioRISE), serving as the specialized managed care 
organization for the state’s children with the most complex behavioral health needs. MRSS is an evidenced based and 
trauma informed statewide service, included in OhioRISE coverage by July 1 of 2022. It will have a statewide, 
centralized call center to triage and dispatch calls to local certified MRSS providers. MRSS teams are comprised of 
licensed supervisors, licensed therapists, certified peer supporters and has access to a nurse practitioner or 
psychiatrist. 
 
ODM has allocated this funding for non-Medicaid eligible youth receiving MRSS Services. A review of utilized funds 
will take place mid-year, at which time additional allocations may be made. The statewide MRSS model is a 24/7 crisis 
service where a team of two providers respond in person within sixty minutes for youth up to age 21. The crisis is 
defined by the youth and/or family according to the MRSS model. MRSS can provide up to four to six weeks of in-home 
de-escalation and stabilization with the MRSS team working within the family system to create safety plans, teach skills, 
provide peer support and link to ongoing services to prevent future crises and reduce the need for out-of-home 
treatment. Bellefaire Jewish Children’s Bureau’s MRSS team provides services to Cuyahoga County daily (7 days a 
week) between the hours of 9:00 a.m. - 5:00 p.m. Bellefaire anticipates the MRSS program will expand hours and 
staffing patterns to provide services 24/7. Their team consists of licensed supervisor clinicians, licensed therapists, 
Qualified Mental Health Specialists (QMHS), a certified peer supporter and has access to psychiatry services. 
OhioMHAS approved additional funding for non-Medicaid youth of $30,000. Board staff is requesting the Board 
Directors to amend Resolution No. 22-07-02 to increase funding by $30,000 to Bellefaire Jewish Children’s Bureau for 
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the provision of MRSS for Non-Medicaid eligible families in Cuyahoga County for the term of July 1, 2022 through June 
30, 2023. 
 

4. Amendment to Resolution No. 22-11-08, Workforce Development and Transportation Program  
- New Directions, Inc. (A Crossroads Health Organization) - $8,500 ($4,500 Workforce Development; $4,000 

Transportation) 
New Directions, Inc., is an adolescent substance abuse treatment facility offering integrated services for recovery and 
mental health. They are committed to being the innovative leader for trauma-informed, personalized care and recovery 
support. Their core values are commitment to clients, belonging, collaboration, excellence, empathy, tenacity, and 
integrity. Their program philosophy views substance use disorders as a primary issue. Many clients struggle 
simultaneously with mental health concerns and substance use so treatment involves an integrated approach in which 
both disorders are addressed simultaneously. 
 
New Directions, Inc., approached the ADAMHS Board to request funding for the one-time support of workforce 
development. New Directions, Inc., completed the Therapeutic Crisis Intervention (TCI) Training introduced by the 
ADAMHS Board. Due to staffing shortages and agency costs surrounding the implementation of TCI training, New 
Directions, Inc., is requesting one-time funding to cover costs; and is also asking for funding to cover transportation 
costs that were not anticipated during the budget setting process for CY2023. These costs are related to ensuring that 
youth are attending required appointments. The costs include the actual transportation to appointments as well as 
personnel costs to accompany the youth to their appointments. Board staff is requesting the Board Directors to amend 
Resolution No. 22-11-08 to approve funding to New Directions, Inc., in the amount of $4,500 for workforce development 
and $4,000 for transportation for CY2023. 

 
Motion to approve the Consent Agenda (Resolution Nos. 23-06-01 through 23-06-03). MOTION: B. Gohlstin / SECOND: K. 
Kern-Pilch / AYES: A. Bhardwaj, G. Boehm, S. Galloway, B. Gohlstin, K. Kern-Pilch, S. Killpack, S. Rosenbaum, H. Snider / NAYS: 
None / ABSTAIN: None / Motion passed.   
 
10. CHIEF EXECUTIVE OFFICER’S REPORT  
Mr. Osiecki shared information regarding the following items of discussion: 

 
• State Budget Testimony: 

- Mr. Osiecki presented testimony to the Senate Finance Committee on Thursday, May 25, 2023, regarding the House 
passed Substitute HB 33 – the SFY 2024-2025 Budget. 

- Senator Dolan is the Chair of the committee. 
- Mr. Osiecki asked for the consideration of restoring the cut to the 421-line item – which provides the base allocations 

to Boards from OhioMHAS. 
- Mr. Osiecki also requested restoration of funds to the Hospital Services line (ALI 336-412) to the as-introduced 

amount to ensure continuation of state hospital operations at current capacity levels and allow for planned expansion 
of necessary bed capacity in the amount of 80 new beds. 

- Mr. Osiecki also asked for additional funding to Medicaid that would allow for a 20% rate increase for community 
behavioral health services. 

 
• State Fiscal Year 24/25 Budget Sub. HB 33 Update: 

- When the Senate passed their version of HB 33 on Friday, June 16, 2023: 
o They added $10 million for each FY for the 421 Continuum of Care Services line for ADAMH boards which 

restored it to the as-introduced levels of $106,539,000. 
o Added $4.5 million in SFY 2024 and $2.9 million in SFY 2025 to the Community Projects line and earmarked 

the funds for several programs, which included $2 million to Bellefaire. This was originally part of the 421-line 
item but is now separate, which is good because it does not take away funding from Boards. 

o Restored some of the funding to OhioMHAS for hospital operations. 
o Language was included to create a Certified Mental Health Assistant program at NEOMED, the Northeast Ohio 

Medical University.  
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o Did not increase the Medicaid budget beyond the funding that would provide 10% increase for behavioral health 
services that was included in the as introduced version. 

o This version included some of the language that was included in SB 105 the modernization of Ohio Revised 
Code (ORC) 340. 
 Includes changes to Governing Board composition.  

o Board sizes could be 9, 12, 14, 15, or 18. 
o County Commissioners would appoint 2/3rds of the members; OhioMHAS would appoint 1/3 
o The six categorical appointments remain a requirement.  

 Data sharing 
 Board input in agency certification and investigation 

- The Budget Bill is currently in Conference Committee – so all of this may change. 
- Mr. Osiecki has been in contact with Senator Dolan and Representative Sweeney – since they are both on the 

conference committee – to ensure the funding remains and to ask them to include Board contracting language, which 
was not included as part of the 340-modernization language.   
o Mr. Osiecki asked both to add language that Board contracts with providers include a process by which either 

party may terminate the contract before it is scheduled to expire, for any cause the party considers necessary 
for the early termination of the contract, and a process by which the other party may appeal the terminating 
party's decision regarding the early termination.  

o If either the Board or the provider intends not to renew a contract, the other party shall give written notice at 
least 30 days before the expiration date of the contract. This is a needed change from the current 120-day 
notice and should stop lawsuits that have been recently brought against Boards throughout the state. 

- Conference Committee is scheduled to meet today at 4:00 p.m., whereby changes may still occur. 
- There are Conference Committee meetings scheduled for next week in case the budget bill is not approved by Friday, 

June 30, 2023. 
- If the budget bill is not approved, the House and Senate are ready to pass an extension so that the State does not 

shut down. 
  
• State of Ohio Certified Community Behavioral Health Clinic (CCBHC) Advisory Committee: 

- Ohio was one of 15 states to receive a $1million, one year, CCBHC federal planning grant to develop OhioMHAS 
regulatory framework and certification; and develop an application for a four-year demonstration grant. 

- A CCBHC model was created to transform mental health and substance use treatment across the country and 
provide sustainable funding for robust community outpatient mental health treatment. CCBHCs are required to 
provide a range of services, including crisis services that are available 24 hours a day, 7 days a week regardless of 
ability to pay, place of residence or age – including developmentally appropriate care for children and youth.  

- They utilize evidence-based practices, provide equitable service that is person and family centered, driven by the 
needs and preferences of the people and families receiving the service.    

- Mr. Osiecki was asked by OhioMHAS, and he accepted, to serve on the State of Ohio CCBHC Advisory Committee. 
- The committee’s purpose is to provide input and guidance throughout the planning grant period and assess 

implementation needs and readiness for submission for a demonstration grant. 
- The first meeting was held on Friday, June 23, 2023; and will meet monthly starting in August through March of 2024. 

 
• OhioMHAS ARPA Phase I and II Update: 

- On Tuesday, June 20, 2023, the Board received official word from OhioMHAS that our NEO Collaborative proposal 
for $5.9 million in ARPA funding for the development of Adam-Amanda – or short-term residential facilities, has been 
approved.  

- All parties involved are meeting with the OhioMHAS Project Support Team on Monday, July 10, 2023. 
- On Friday, June 16, 2023, the proposal was submitted to OhioMHAS for the second round of ARPA funding for the 

development of a crisis center. $7 million was requested; and hopefully we will hear from OhioMHAS soon.   
 
• OhioMHAS Crisis Task Force 

- The OhioMHAS Crisis Task Force, of which Mr. Osiecki is a member, has started to meet again. They met on 
Tuesday, June 6, 2023 and discussed the progress being made on the continuing effort to strengthen Ohio’s Crisis 
System Roadmap.  
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- During 2023, 988 was launched, a Board area crisis assessment was completed, a Crisis Administrator was hired,  
a Crisis Landscape Analysis was completed, and the ARPA RFPs were issued.  

- ARPA awards will be provided, and a workforce roadmap will be completed.   
- In 2024, committee members will work on the development of ruled, performance metrics and figure out 

transportation to crisis services. 
 
• State of the County Address: 

- Mr. Osiecki reported that Ms. Felicia Harrison, Chief Financial Officer, Ms. Allison Schaefer, Director of Adult 
Behavioral Health Programs, Ms. Carole Ballard, Director of Education and Training, and Mr. Anthony Henderson, 
Jr., Chief Compliance Officer, were going to attend the State of the County Address that was scheduled for 
Wednesday, June 28, 2023, however, due to the air quality, it was rescheduled for Friday, June 30 from 1:00 p.m. 
to 3:00 p.m. 

 
• Sponsorships: 

- The ADAMHS Board is sponsoring the Taking Back Our Youth 1st  Annual Protect Youth Mental Health three-part 
summer series at the Gold Level. Our sponsorship is being used to purchase medals with the phrase “I am Enough; 
I am Loved; I am NOT my Situation” which will be given to all youth attending the event; and we will staff a table.  

- The first session was held last evening. The sessions include speakers, music, game trucks, community supporters, 
providers and sponsors in attendance.  

- The goal is to provide resources and information along with supportive services to those in the community and in 
attendance.  

 
11. NEW BUSINESS 
 

1. Amendment to Resolution No. 23-05-04, Agreements with Attorneys for Civil Commitment Hearings 
- Attorneys: Ronald Balbier, Paul Friedman, Scott Friedman and Ted Friedman 

 
Mr. Jun reported that by law (ORC 5122), the ADAMHS Board is required to ensure that persons temporarily detained for involuntary 
hospitalization actually meet the legal criteria for civil commitment. Probate court shall refer to ADAMHS Boards an affidavit to assist 
the court in determining whether persons temporarily detained for involuntary hospitalization are subject to court-ordered treatment 
and whether alternatives to hospitalization are available. Attorneys represent the ADAMHS Board at civil commitment hearings to 
ensure that persons subject to court-ordered treatment have due process. 
 
Due to internal miscommunication, the ADAMHS Board is requesting compensation for motions and per hour for other legal services 
to be increased to $200 from $100 for all contracted attorneys. In order to be more competitive, the ADAMHS Board increased the 
compensation for the attorneys to represent the ADAMHS Board at civil commitment hearings to $200 from $100 per hearing in May 
2023. For CY2023, this Board approved contracts with Attorneys Ronald Balbier, Steve Canfil, Paul Friedman, Scott Friedman, and 
Ted Friedman to represent the ADAMHS Board at civil commitment hearings at $100 per hearing/motion/hour. Attorney Steve Canfil 
is no longer a contract attorney with the ADAMHS Board as he is pursuing other opportunities. 
 
Attorneys may be asked to attend hearings, file motions, and perform legal research on behalf of the ADAMHS Board. Attorney Paul 
Friedman generally files motions on behalf of the ADAMHS Board but other attorneys may be asked to fill in if Attorney Paul Friedman 
is not available. Board staff is requesting the Board Directors to approve contract amendments with Attorneys Ronald Balbier, Paul 
Friedman, Scott Friedman and Ted Friedman for $200 per motion and per hour for other legal services for the term of June 1, 2023 
through December 31, 2023. 
 
Motion to approve contract amendments with Attorneys Ronald Balbier, Paul Friedman, Scott Friedman and Ted Friedman 
for $200 per motion and per hour for other legal services. MOTION: S. Rosenbaum / SECOND: H. Snider / AYES:  A. Bhardwaj, 
G. Boehm, S. Galloway, B. Gohlstin, K. Kern-Pilch, S. Killpack, S. Rosenbaum, H. Snider / NAYS: None / ABSTAIN: None / Motion 
passed.   
 
Mr. Harvey Snider reported that within the last seven days, an article was published in the Cleveland Plain Dealer and Cleveland.com, 
which states that a new state of the art, Cleveland Clinic hospital, is being built in Lake County near Mentor. However, this is another 
hospital that is being built without any behavioral health beds. The lack of beds is critical and one of the world class hospitals, is 
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again, lacking in its commitment to behavioral health. He shared that he hopes that there is some way that the Board continues to 
advocate for new behavioral health beds. Mr. Snider stated that he recently reviewed the Annual Reports from the last two years 
and the only hospitals within Cuyahoga County that have advanced in the area of beds are University Hospitals and the new 
MetroHealth Cleveland Heights Medical Center. As a result, the Board must do more advocacy in this area. Ms. Kern-Pilch also 
wanted to bring an awareness to the decline in Children’s beds in Cuyahoga County.     
 
Dr. Leslie Koblentz, Chief Clinical Officer Consultant, shared that perhaps Mr. Osiecki and herself can meet with Dr. Donald Malone, 
President of Ohio Hospitals and the Family Health Centers of Cleveland Clinic, to discuss the lack of behavioral health beds in 
Cuyahoga County. 
 
12. FOLLOW-UP 
No follow-up was received. 
 
13.  AUDIENCE INPUT  
Ms. Rosie Palfy, a Veteran and Homeless Advocate, asked questions regarding the minutes from the May 24, 2023 General Meeting,   
the CY2024 funding process, as well as the Needs Assessment. She also reported that Mr. Osiecki and the Executive Team did an 
impressive presentation regarding the CY2024 funding process. 
 
Ms. James-Stewart thanked Ms. Palfy for her input. Ms. Kern-Pilch stated that the RFP process is a fluid process whereby a lot of 
thought and dialogue is occurring to best utilize the available funding across the spectrum of care. Mr. Osiecki reported that the 
Needs Assessment will assist with decision making for CY2025. 
 
14.  UPCOMING JULY AND SEPTEMBER BOARD MEETINGS: 

• General Meeting: July 26, 2023 
• Community Relations & Advocacy Committee Meeting: September 6, 2023 
• Planning & Oversight Committee Meeting: September 13, 2023 
• Finance & Operations Committee Meeting: September 20, 2023 
• General Meeting: September 27, 2023 
 
 

There being no further business, the meeting adjourned at 5:56 p.m. 
 
Submitted by:          Linda Lamp, Executive Assistant 
 
Approved by:         ________________________________________________________________________ 
                                  Patricia James Stewart, Vice Chair, ADAMHS Board of Cuyahoga County  
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Alcohol, Drug Addiction & Mental Health 
Services (ADAMHS) Board 

of Cuyahoga County

CY23 Contract Compliance 
Midyear Report Update 

July 26, 2023
Anthony Henderson

Chief Compliance Officer

2

Refresher on Contract Compliance 
Annual Assessments

• CY23 Annual Assessments are completed throughout the year,
with phases/sections completed quarterly

• Each Assessment section works in conjunction to create the CY23
Provider Annual Compliance File

• Note: Assessments only completed for programs that were
Contracted with ADAMHS Board Funding

• Assessment Phases:
• Staffing
• Client Records
• Provider Site
• Organizational Structure
• Financial
• Condensed (for New Programs/Providers Only)

1

2
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3

2023 Annual Assessment Progress

CompletedStaffing Compliance

CompletedClient Records Compliance

To Be CompletedProvider Site Compliance

To Be CompletedOrganizational Structure Compliance

To Be CompletedFinancial Compliance

Completed*Condensed Assessments

4

Staffing Records Assessments 
(Completed 1st Quarter of 2023)

• Reviewed qualifications and certifications of staff working on the
Board Funded programs:

• Clearly identified financial person/staff
• Provider agency certification/licensing
• Staff required licenses, certifications, etc.
• Staff criminal background checks on file
• Verification of completed trainings (i.e. employment/client

safety, population served, cultural diversity, HIPAA)

• During this phase, Compliance Staff completed a Staffing Focus
Discussion with staff of Providers, conversations centered on
what they are doing to retain current staff and how they are
going about attracting new employees

3

4
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5

Takeaways from the Staffing Focus Discussions
• How some Providers are retaining their staff

• Offerings of Unlimited PTO time (including Calamity Days, as well as
required “Self-Care Days”)

• Paid Professional Development (including increasing of tuition
reimbursement)

• In-house reviews and revisiting of pay ranges
• Adjustments in shift differentials
• General use of staff feedback in what they are looking for from their

employer (i.e. surveys, Q&As, etc.)
• How some Providers are attracting staff

• Engaging at Campus Events
• Use of online resources (i.e. Indeed, LinkedIn, and Handshake)
• Discussions with the Ohio Chemical Dependency Professionals Board for

plans to develop unique curriculum training
• Being a 2nd chance agency regarding ex-offenders (if within guidelines)
• Use of Sourcing Specialists dedicated to proactive outreach about potential

opportunities
• In-house internships with plans to retain participants after completion

• One key suggestion that came from multiple Providers was bringing back
the ADAMHS Board Job Fair

6

Condensed Assessments
(Completed 1st Quarter of 2023)

• New Providers or New Programs for Existing Providers with
the intent to provide a quick review focused on “Probationary
Period for New Providers and/or Programs” Policy

• Combined elements of all Assessment phases in an abbreviated
capacity to ensure that the core Assessment aspects were
upheld:
• Documentation from the Provider Site and Organizational

Structure Assessment
• Providers/Staff having proper certification/licensing
• Submission of completed Financial Audits
• Current and projected spending of funding
• Proper storage and documentation of Client Records

5

6
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7

Client Records Assessments 
(Completed 2nd Quarter of 2023)

• Reviewed records using a sample of files for clients that were
participating in Board Funded programs

• Compliance Department staff worked to safeguard records ensuring
(paper or electronic health records) were reviewed on-site

• Assessment focused on:
• Records being stored in a secure place/fashion
• Having existing provider policy against termination of clients due to

conditions
• Policy or documentation of responsibility for payment
• Individual Treatment Plan present (when required)
• Client Files properly populated (i.e. assessments, documentation of

consent, discharge summary, & HIPAA confidentiality)
• Learning lessons from the Compliance Assessment of 2022,

adjustments were made to what was requested based on the
program

8

7

8
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9

Compliance Status (New Programs/Providers)
* Condensed Assessments

87%

Compliance Percentage 
for NEW Providers 
and/or Programs

New Program/Provider 
Compliance:

New Providers/Programs

93%Staffing Compliance

100%Client Records Compliance

93%Provider Site Compliance

73%Organizational Structure Compliance

73%Financial Compliance

10

Compliance Status (Existing)

95%

Compliance 
Percentage by Board 
PROVIDER (Excluding 
New Providers)Overall Provider Compliance:

97%

Compliance 
Percentage by Funded 
PROGRAM (Excluding 
New Programs)Overall Program Compliance:

By ProgramBy Provider

95%92%Staffing Compliance

98%99%Client Records Compliance

To Be CompletedTo Be CompletedProvider Site Compliance

To Be CompletedTo Be CompletedOrganizational Structure Compliance

To Be CompletedTo Be CompletedFinancial Compliance

9

10
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Non-Compliance Examples
Staffing & Client Records Assessments

• Two provider instances of employee files not containing complete
documentation of training.

• One provider did not have background checks contained in the
employee file.

New Providers/Programs (Condensed Assessments)

• Financial Audits had not yet been submitted (Organic Follow-Up on
these will take place in the Financial Assessment Phase)
• Many of these instances were due to Financial Audits not being

available as of the Assessment Date.
• Providers expended less than expected allocation at time of assessment

or did not have plans to expend full amount of Board funding
• Annual Reports not yet submitted (as with Financial Audits, these were

not available as of the Assessment Date)
• These will also see organic follow-up in the Provider

Site/Organizational Structure Assessment Phase.

12

Technical Assistance Provided by ADAMHS Board
• Technical Assistance was provided as it related to the Confidentiality

component in the agency's policy -- incorporating actual language
(HIPAA/ 42 CFR Part 2) so clients know how they are covered by federal
laws and uploading documents electronically for secure/safe record
keeping.

• Assistance was provided in helping to correct spelling errors as it relates
to the agency’s Confidentiality Policy listed in the table of contents.

• Assistance was provided as it related to best practices -- acquiring new
consent as custodial parent changed during the ECMH sessions.

• Assistance was provided regarding advice and feedback on Policies and
Procedures for provider going through recertification process.

• Assistance was given to a provider to help build processes and
procedures to construct repeatable and replicable Client Files for their
program.

11

12
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13

Corrective Action Plans Issued
• In the Client Records Phase, there was a 30-day CAP applied regarding

consents to treatment for two Provider Programs.
• While CAP was applied, it should be noted that the provider has already

initiated the actions needed to satisfy the CAP. This will be lifted upon
submission of items noted.

14

Post Assessment Report Recommendations 
Overall Post Assessment Report Recommendations pertained to

• Retaining consents for clients participating in group sessions and/or one on one
consultations.

• Continue with best practices as mandated by accrediting and regulatory bodies
as it pertains to required client records components in files.

• Reformatting of new versions of program documentation for clear, legible client
paperwork until the migration to EHR systems.

Recommendations Followed by Providers from Last Year’s Assessments

• Updating client registrations with documented details including, consent,
demographics details, and initial assessment to determine the client needs.

• Building Transportation Log manifests for better record keeping.

• Incorporating more specific language into intake documentation.

13

14
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Questions?

15
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ALCOHOL, DRUG ADDICTION AND MENTAL HEALTH SERVICES  
(ADAMHS) BOARD OF CUYAHOGA COUNTY 

 
RESOLUTION NO. 23-07-01 

 
AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSAL (RFP) FOR 

SECURITY SERVICES FOR CY2024 & CY2025 
 
 

WHEREAS, the ADAMHS Board has identified the need for an armed security presence 
at the administrative offices located at 2012 West 25th Street, as well as the Seasons of 
Hope building; and, 
 
WHEREAS, the need for security services includes, but is not limited to, responding to 
emergency situations, foot patrols, visual surveillance, visitor check-in and physical 
presence, participation in workplace violence reduction trainings and drills; and,   
 
WHEREAS, the ADAMHS Board recommends authorizing the issuance of a Request 
for Proposal for security services for calendar years 2024 and 2025.    
 
NOW, THEREFORE, BE IT RESOLVED:  
 

1. The ADAMHS Board of Directors approves the issuance of a Request for 
Proposal for security services for calendar years 2024/2025.  

 
2.  The ADAMHS Board CEO is hereby authorized to appoint an RFP Committee to 

review and evaluate the RFP proposals received, and to submit its 
recommendation to the Board of Directors.  

 
On the motion of                                      , seconded by                               , the 

foregoing resolution was adopted.  
 
AYES:   

 
NAYS:   
 
ABSTAIN:   
 
DATE ADOPTED:   
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Agenda Process Sheet  
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic:  Approval to Issue a Request for Proposal (RFP) for Security Services for CY2024 & 

CY2025 
 
Contractual Parties:    To Be Determined 
            
Term:                August 1, 2023 – October 31, 2023 for the RFP Process 
  
Funding Source(s):  ADAMHS Board Operating Budget 
  
Amount:                                To Be Determined 
  
 

☐ New Program        ☐Continuing Program        ☐Expanding Program       Other: RFP Request 
 
Service Description: 

• The ADAMHS Board is requesting to issue a Request for Proposal (RFP) for armed security guard services 
at the ADAMHS Board Administrative Office located at 2012 West 25th Street, Cleveland, Ohio, as well as 
the Seasons of Hope building for calendar year 2024 and 2025, with a possible 1-year extension for calendar 
year 2026. 

Background Information:  

• The ADAMHS Board currently contracts with Willo Security for armed security guard services at the 
ADAMHS Board Administrative Office located at 2012 West 25th Street, Cleveland, Ohio, as well as the 
Seasons of Hope building. 

• Willow Security is paid for services provided on an hourly basis for armed security officers at $23.50 per hour 
for regular hours, and $35.25 for outside of normal hours and acknowledged holidays. 

• Duties include but are not limited to: building opening and closing inspections, foot patrol of the building, 
visual surveillance, visitor check-in and physical presence in the ADAMHS Board’s entrance during 
employee arrival/departure times and even meetings, responding to emergency situations, completing 
incident reports and daily logs, and participation in workplace violence reduction trainings and procedure 
drills. 

Number of Individuals to be served:   
• Not applicable 

Funding Use:  
• Funding will be used to contract with a security services company to provide armed security guard services 

at the ADAMHS Board Administrative Office and Seasons of Hope. 
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Client & System Impact: 
• Provide a safe environment and protection for staff and visitors to the ADAMHS Board Administrative Office 

and de-escalation if needed.   

• Provide a safe environment and protection for clients overnight at Seasons of Hope. 
  

Metrics  
(How will goals 
be measured)  
 

• Selection of a qualified security services company to provide armed security guard 
services to the ADAMHS Board Administrative Office and Seasons of Hope  

 

Evaluation/ 
Outcome Data 
(Actual results 
from program) 

• N/A    

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s):  

• To approve the issuance of a Request for Proposal for the selection of a security services company to 
provide armed security guard services for the ADAMHS Board Administrative Office and Seasons of Hope. 
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ALCOHOL, DRUG ADDICTION AND MENTAL HEALTH SERVICES 
BOARD OF CUYAHOGA COUNTY 

 
RESOLUTION NO. 23-07-02 

 
ACCEPTING THE REPORT OF THE CHIEF EXECUTIVE OFFICER 

ON EXPENDITURES AND VOUCHERS PROCESSED FOR 
PAYMENT DURING JUNE 2023 

 
 
WHEREAS, the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga 
County (ADAMHS Board) in Resolution No. 22-11-07 appropriated funds for ADAMHS 
Board operations on a calendar year cycle; and, 

 
WHEREAS, the ADAMHS Board has authorized the Chief Executive Officer to disburse 
funds for the purpose specified in the appropriation; and, 

 
WHEREAS, the Chief Executive Officer certified that the vouchers on the attached list 
which were submitted to the County Fiscal Office for payment during June 2023 are in 
conformance with the Board appropriations for CY2023. 

 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 

 
1. The report of the Chief Executive Officer be accepted and recorded in the 

minutes. 
 

2. The Chief Executive Officer acted within the authority of the Board 
Appropriation Resolution in processing the subject vouchers. 

 
On the motion of                                       , seconded by                                     , the 

foregoing resolution was adopted. 
 
AYES:  
 
NAYS:  
  
ABSTAIN:   
 
DATE ADOPTED:   
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2023 Budget June Actual YTD Remaining Balance

% of 

Budget

   ADMINISTRATIVE EXPENSES

      SALARIES

         SALARIES - REGULAR  $           1,963,512.00  $              863,968.24  $           1,099,543.76 44%

         SALARIES - PART-TIME  $                20,000.00  $                             -    $                20,000.00 0%

         SALARIES - UNION  $           2,238,334.00  $           1,062,925.68  $           1,175,408.32 47%

      Total SALARIES  $           4,221,846.00  $           1,926,893.92  $           2,294,952.08 46%

      FRINGE BENEFITS

         MEDICARE  $                61,217.00  $                27,139.46  $                34,077.54 44%

         RETIRE-OPERS - REGULAR  $              612,168.00  $              253,171.77  $              358,996.23 41%

         UNEMPLOYMENT  $                             -    $                     895.41  $                    (895.41)

         HOSPITALIZATION  $              832,000.00  $              389,449.92  $              442,550.08 47%

         FLEX BENEFITS  $                             -    $                  3,493.44  $                 (3,493.44)

         LIFE INSURANCE  $                             -    $                     129.81  $                    (129.81)

         HEALTH BENEFIT ALLOWANCE  $                             -    $                     559.00  $                    (559.00)

        SPECIAL FRINGE  $                             -    $                  3,000.00  $                 (3,000.00)

      Total FRINGE BENEFITS  $           1,505,385.00  $              677,838.81  $              827,546.19 45%

      COMMODITIES

         OFFICE SUPPLIES  $                17,500.00  $                     701.39  $                16,798.61 4%

         COPIER SUPPLIES  $                20,000.00  $                  1,123.85  $                18,876.15 6%

         FOOD SUPPLIES  $                12,500.00  $                     988.56  $                11,511.44 8%

         HOUSEKEEPING SUPPLIES  $                  5,000.00  $                             -    $                  5,000.00 0%

         COMPUTER SUPPLIES  $                20,000.00  $                             -    $                20,000.00 0%

         ELECTRICITY  $                72,500.00  $                29,924.51  $                42,575.49 41%

      Total COMMODITIES  $              147,500.00  $                32,738.31  $              114,761.69 22%

      CONTRACTS & PROFESSIONAL

         LS/RENT - BUILDING  $              450,000.00  $              243,417.51  $              206,582.49 54%

         TUITION REIMBURSEMENT  $                  7,000.00  $                             -    $                  7,000.00 0%

         CONSULTANT SERVICES  $              339,000.00  $              112,395.44  $              226,604.56 33%

         ASGN COUN - PSYCHOLOGICAL  $              110,000.00  $                60,725.00  $                49,275.00 55%

         RSK MGMT - LIABILITY  $              100,000.00  $                             -    $              100,000.00 0%

         CONTRACTUAL SERVICES  $              327,000.00  $              261,559.14  $                65,440.86 80%

         MAINTENANCE/REPAIR SERVICES  $                39,700.00  $                  1,855.49  $                37,844.51 5%

      Total CONTRACTS & PROFESSIONAL  $           1,372,700.00  $              679,952.58  $              692,747.42 50%

      EQUIPMENT EXPENSE

         NON-CAP EQ - IT SOFTWARE  $                56,000.00  $                59,962.88  $                 (3,962.88) 107%

         LEASE/RENTAL FEES  $                12,000.00  $                  4,063.41  $                  7,936.59 34%

         LS/RENT - EQUIPMENT  $                40,000.00  $                  7,039.80  $                32,960.20 18%

         EQUIPMENT PURCHASE  $                48,000.00  $                18,042.64  $                29,957.36 38%

         EQUIP PURCH - IT  $                24,000.00  $                12,221.76  $                11,778.24 51%

      Total EQUIPMENT EXPENSE  $              180,000.00  $              101,330.49  $                78,669.51 56%

      OTHER OPERATING

         TRAINING/CONFERENCES  $                12,500.00  $                     814.11  $                11,685.89 7%

         MEETINGS  $                  3,000.00  $                     490.24  $                  2,509.76 16%

         MEMBERSHIPS/LICENSES  $                21,500.00  $                20,579.00  $                     921.00 96%

         MILEAGE/PARKING  $                30,000.00  $                  8,192.94  $                21,807.06 27%

         PUBLICATIONS/SUBSCRIPTIONS  $                  6,000.00  $                             -    $                  6,000.00 0%

         ADVERTISING  $                27,800.00  $                             -    $                27,800.00 0%

         DEPARTMENTAL PARKING  $                  4,500.00  $                  3,010.00  $                  1,490.00 67%

         POSTAGE/MAIL SERVICES  $                14,000.00  $                     205.36  $                13,794.64 1%

         NON-COUNTY PRINTING  $                  5,000.00  $                  3,438.05  $                  1,561.95 69%

         INDIRECT COSTS  $              337,483.00  $              337,483.00  $                             -   100%

         NON-CONTRACTUAL SERVICES  $                  1,200.00  $                  1,200.00  $                             -   100%

         TELEPHONE  $                33,000.00  $                18,275.01  $                14,724.99 55%

         TELE - MOBILITY  $                12,000.00  $                  4,654.77  $                  7,345.23 39%

         DATA COMMUNICATIONS  $                25,000.00  $                14,133.93  $                10,866.07 57%

         FISCAL USE ONLY MISC EXPENSE  $              120,000.00  $                74,160.79  $                45,839.21 62%

      Total OTHER OPERATING  $              652,983.00  $              486,637.20  $              166,345.80 75%

   Total ADMINISTRATIVE EXPENSES  $           8,080,414.00  $           3,905,391.31  $           4,175,022.69 48%

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Administrative Budget YTD
June 2023 YTD
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Description Vendor Name Amount

==================================================================================

OFFICE SUPPLIES W B MASON CO INC 59.04$           

OFFICE SUPPLIES W B MASON CO INC 35.57$           

COPIER SUPPLIES DEX IMAGING LLC 9.00$             

COPIER SUPPLIES DEX IMAGING LLC 8.00$             

COPIER SUPPLIES DEX IMAGING LLC 8.00$             

FOOD SUPPLIES QUENCH USA INC 119.90$         

FOOD SUPPLIES QUENCH USA INC 69.00$           

ELECTRICITY UNITED TWENTY FIFTH BLDG 2,348.92$      

2,657.43$     

LS/RENT - BUILDING UNITED TWENTY FIFTH BLDG 34,773.93$   

CONSULTANT SERVICES LESLIE M KOBLENTZ 3,087.00$      

CONSULTANT SERVICES HAYNES KESSLER MYERS 125.00$         

CONSULTANT SERVICES LESLIE M KOBLENTZ 2,963.52$      

ASGN COUN - PSYCHOLOGICAL PAUL M FRIEDMAN 200.00$         

ASGN COUN - PSYCHOLOGICAL SCOTT JOSEPH FRIEDMAN 200.00$         

ASGN COUN - PSYCHOLOGICAL TED S FRIEDMAN 1,500.00$      

ASGN COUN - PSYCHOLOGICAL RONALD C BALBIER 300.00$         

ASGN COUN - PSYCHOLOGICAL PAUL M FRIEDMAN 1,800.00$      

ASGN COUN - PSYCHOLOGICAL PAUL M FRIEDMAN 1,700.00$      

ASGN COUN - PSYCHOLOGICAL TED S FRIEDMAN 2,100.00$      

ASGN COUN - PSYCHOLOGICAL RONALD C BALBIER 800.00$         

ASGN COUN - PSYCHOLOGICAL KELLY C PATTON 225.00$         

ASGN COUN - PSYCHOLOGICAL TED S FRIEDMAN 2,200.00$      

ASGN COUN - PSYCHOLOGICAL SCOTT JOSEPH FRIEDMAN 400.00$         

ASGN COUN - PSYCHOLOGICAL GREGORY S DUPONT 450.00$         

ASGN COUN - PSYCHOLOGICAL GREGORY S DUPONT 225.00$         

CONTRACTUAL SERVICES RICE EDUCATION CONSULTING 18,075.00$   

CONTRACTUAL SERVICES WILLO SECURITY INC 2,890.50$      

CONTRACTUAL SERVICES WILLO SECURITY INC 1,974.00$      

CONTRACTUAL SERVICES IRON MOUNTAIN INFORMATION 962.57$         

CONTRACTUAL SERVICES IRON MOUNTAIN INFORMATION 4,997.15$      

CONTRACTUAL SERVICES IRON MOUNTAIN INFORMATION 156.73$         

CONTRACTUAL SERVICES IMPACT SOLUTIONS EAP 300.00$         

CONTRACTUAL SERVICES WILLO SECURITY INC 2,820.00$      

CONTRACTUAL SERVICES WILLO SECURITY INC 2,526.25$      

CONTRACTUAL SERVICES MOOD MEDIA 71.79$           

MAINTENANCE/REPAIR SERVICES UNIFIRST CORPORATION 274.80$         

88,098.24$   

BOARD VOUCHER REPORT

6/1/2023  THROUGH 6/30/2023

Commodities

Contracts & Professional Services
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Description Vendor Name Amount

==================================================================================

BOARD VOUCHER REPORT

6/1/2023  THROUGH 6/30/2023

NON-CAP EQ - IT SOFTWARE NET ACTIVITY INC 4,175.27$      

LS/RENT - EQUIPMENT DE LAGE LADEN FINANCIAL 1,173.30$      

LS/RENT - EQUIPMENT DE LAGE LADEN FINANCIAL 1,173.30$      

EQUIPMENT PURCHASE DEX IMAGING LLC 1,353.18$      

EQUIPMENT PURCHASE DEX IMAGING LLC 2,293.04$      

EQUIPMENT PURCHASE CTR SYSTEMS EMPLOYEE 175.44$         

10,343.53$   

TRAINING/CONFERENCES BETH A PFOHL 299.00$         

MILEAGE/PARKING LESHIA YARBROUGH-FRANKLIN 197.54$         

MILEAGE/PARKING CARMEN GANDARILLA 59.61$           

MILEAGE/PARKING ALLISON SCHAEFER 15.59$           

MILEAGE/PARKING DOUGLAS P NICHOLS 130.84$         

MILEAGE/PARKING REGINA R SPICER 110.22$         

MILEAGE/PARKING REGINA R SPICER 144.10$         

MILEAGE/PARKING SADIGOH C GALLOWAY 188.64$         

MILEAGE/PARKING MICHAELE A SMITH 304.03$         

MILEAGE/PARKING BRITANY KING 44.34$           

MILEAGE/PARKING BETH A ZIETLOW-DEJESUS 183.40$         

MILEAGE/PARKING JOICELYN RENEE WEEMS 267.44$         

POSTAGE/MAIL SERVICES BONNIE SPEED DELIVERY 13.13$           

NON-COUNTY PRINTING SETTA TROPHY INC 47.00$           

NON-COUNTY PRINTING AMERICAN BUSINESS FORMS 340.26$         

NON-COUNTY PRINTING BROTHERS PRINTING COMPANY 440.00$         

INDIRECT COSTS 2023 (2022 BASIS) INDIRECT 337,483.00$ 

TELEPHONE DAVISSA TELEPHONE SYSTEM 2,700.21$      

TELE - MOBILITY VERIZON WIRELESS SERVICE 890.85$         

DATA COMMUNICATIONS OHIO STATE UNIVERSITY 725.00$         

DATA COMMUNICATIONS CHARTER COMMUNICATION 116.93$         

DATA COMMUNICATIONS AGILE NETWORK BUILDER 586.00$         

FISCAL USE ONLY MISC EXPENSE FIFTH THIRD BANK NEO 6,445.15$      

FISCAL USE ONLY MISC EXPENSE JAGI CLEVELAND INDEPENDENCE LLC 13,909.48$   

365,641.76$ 

466,740.96$ June Voucher Total

Equipment Purchase

Other Operating
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2023 Budget June YTD Actuals

Remaining 

Balance

% of 

Budget
ADAMHS ADMINISTRATION  $ - $  527,512.56  $     (527,512.56)

 AOD Continuum of Care  $  586,004.00  $  293,002.00  $      293,002.00 50%

 AOD Per Capita Prevention  $  119,995.00  $    47,597.50  $      72,397.50 40%

 AOD Recovery Housing  $    45,900.00  $    22,950.00  $      22,950.00 50%

 ATP  $  300,000.00  $  250,000.00  $      50,000.00 83%

 Casino Gambling Prevention  $  207,607.00  $  207,607.50  $      (0.50) 100%

 Casino Gambling Treatment  $  207,608.00  $ - $      207,608.00 0%

 Community Investments  $    1,825,781.00  $  736,600.50  $    1,089,180.50 40%

 Community Investments - ADAMHS Boards  $      50,000.00  $ - $      50,000.00 0%

 Community Investments -Continuum of Care  $      34,765.00  $ - $      34,765.00 0%

 Community Transition Program  $      750,000.00  $  375,000.00  $      375,000.00 50%

 Corrections Planning Board  $    1,500,000.00  $  816,500.12  $      683,499.88 54%

 County Subsidy  $  43,463,659.00  $ - $  43,463,659.00 0%

 Criminal Justice Forensic Center & Monitoring  $      259,608.00  $  129,804.00  $      129,804.00 50%

 Crisis Funds  $  512,641.00  $ - $      512,641.00 0%

 Early Childhood (Invest in Children)  $  821,241.00  $  157,849.07  $      663,391.93 19%

 Early Childhood Mental Health Counseling  $  441,906.00  $  243,880.36  $      198,025.64 55%

 Mental Health Block Grant  $  848,814.00  $  419,907.00  $      428,907.00 49%

 Miscellaneous  $  1,000,000.00  $  972,495.06  $      27,504.94 97%

 Multi-System Adult (MSA) Program  $     340,677.00  $  640,677.00  $     (300,000.00) 188%

 Northeast Ohio Collaborative Funding  $  1,541,738.00  $  231,320.50  $    1,310,417.50 15%

 ODRC (ACT)  $     275,000.00  $  159,884.35  $      115,115.65 58%

 Overdose to Action Grant (Board of Health)  $      84,782.00  $    23,083.28  $      61,698.72 27%

 PATH  $     338,339.00  $  202,241.92  $      136,097.08 60%

 SAMHSA Emergency COVID-19  $     438,212.00  $ - $      438,212.00 0%

 SAPT Direct Grants - Gambling (Recovery Res.)  $      75,000.00  $      31,250.00  $      43,750.00 42%

 SAPT Direct Grants - TASC (Court of Common Pleas.)  $     137,910.00  $      68,955.00  $      68,955.00 50%

 SAPT Direct Grants - Therapeutic Comm (CATS)  $      98,551.00  $      49,275.50  $      49,275.50 50%

 SAPT Pass Through  $  2,071,868.00  $  1,090,327.79  $      981,540.21 53%

 SAPT Prevention  $  1,382,871.00  $     691,435.50  $      691,435.50 50%

 SAPT System of Care/DYS Aftercare  $     215,796.00  $     103,080.45  $      112,715.55 48%

 SAPT Treatment  $  3,509,071.00  $  1,754,535.50  $    1,754,535.50 50%

 Specialized Docket Support-Drug Courts  $  535,000.00  $      535,000.00 0%

 System of Care State Funds  $  405,524.00  $     202,762.00  $      202,762.00 50%

 Title XX  $  804,265.00  $     456,438.00  $      347,827.00 57%

Total ADAMHS ADMINISTRATION  $  65,230,133.00  $  10,905,972.46  $  54,324,160.54 17%

ADAMHS DOJ GRANTS

 CIP Grant  $  283,047.00  $  77,375.19  $  205,671.81 27%

 COSSAP Grant  $  486,703.00  $  62,039.73  $  424,663.27 13%

 COSSAP-ENHANCED DATA Grant  $  520,091.00  $  71,111.90  $  448,979.10 14%

Total ADAMHS DOJ GRANTS  $  1,289,841.00  $  210,526.82  $  1,079,314.18 16%

DIVERSION CENTER  $  4,363,012.00  $  2,117,140.41  $  2,245,871.59 49%

OOD GRANT  $  443,303.00  $  184,709.40  $  258,593.60 42%

OTHER GRANTS

 SAMHSA Early Diversion Grant  $  330,000.00  $  150,648.93  $  179,351.07 46%

Total OTHER GRANTS  $  330,000.00  $  150,648.93  $  179,351.07 46%

SOR GRANT  $  2,709,000.00  $  1,967,646.89  $  741,353.11 73%

TOTAL  $  74,365,289.00  $  15,536,644.91  $  58,828,644.09 21%

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Funding Source Budget to Actual YTD
June 2023 YTD

$ -
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Q1 - 2023 Apr 2023 May 2023 Jun 2023 Total

ADAMHS ADMINISTRATION  $  198,443.54  $  84,313.05  $  212,819.97  $  31,936.00  $  527,512.56 

 AOD Continuum of Care  $  146,501.00  $  146,501.00  $ - $ - $  293,002.00 

 AOD Per Capita Prevention  $  23,798.75  $  23,798.75  $ - $ - $  47,597.50 

 AOD Recovery Housing  $  22,950.00  $ - $ - $ - $  22,950.00 

 ATP  $  250,000.00  $ - $ - $ - $  250,000.00 

 Casino Gambling Prevention  $  103,803.75  $  103,803.75  $ - $ - $  207,607.50 

 Community Investments  $  368,300.25  $  368,300.25  $ - $ - $  736,600.50 

 Community Transition Program  $  187,500.00  $  187,500.00  $ - $ - $  375,000.00 

 Corrections Planning Board  $  428,107.47  $  71,405.21  $  98,259.07  $  218,728.37  $  816,500.12 

 Criminal Justice Forensic Center & Monitoring  $  64,902.00  $  64,902.00  $ - $ - $  129,804.00 

 Early Childhood (Invest in Children)  $ - $ - $ - $  157,849.07  $  157,849.07 

 Early Childhood Mental Health Counseling  $  113,320.03  $ - $  130,560.33  $ - $  243,880.36 

 Mental Health Block Grant  $  209,953.50  $  209,953.50  $ - $ - $  419,907.00 

 Miscellaneous  $  469,513.23  $  422,419.58  $  53,226.88  $  27,335.37  $  972,495.06 

 Multi-System Adult (MSA) Program  $  340,677.00  $  300,000.00  $ - $ - $  640,677.00 

 Northeast Ohio Collaborative Funding  $  231,320.50  $ - $ - $ - $  231,320.50 

 ODRC (ACT)  $  38,047.70  $ - $ - $  121,836.65  $  159,884.35 

 Overdose to Action Grant (Board of Health)  $ - $  23,083.28  $ - $ - $  23,083.28 

 PATH  $  118,352.60  $  83,889.32  $ - $  202,241.92 

 SAPT Direct Grants - Gambling (Recovery Res.)  $  18,750.00  $  6,250.00  $  6,250.00  $ - $  31,250.00 

 SAPT Direct Grants - TASC (Court of Common Pleas.)  $  34,477.50  $  34,477.50  $ - $ - $  68,955.00 

 SAPT Direct Grants - Therapeutic Comm (CATS)  $ - $  49,275.50  $ - $ - $  49,275.50 

 SAPT Pass Through  $  477,701.20  $  421,176.25  $  31,419.92  $  160,030.42  $  1,090,327.79 

 SAPT Prevention  $  345,717.75  $  345,717.75  $ - $ - $  691,435.50 

 SAPT System of Care/DYS Aftercare  $  46,138.29  $  32,857.33  $  24,084.83  $ - $  103,080.45 

 SAPT Treatment  $  877,267.75  $  877,267.75  $ - $ - $  1,754,535.50 

 System of Care State Funds  $  101,381.00  $  101,381.00  $ - $ - $  202,762.00 

 Title XX  $ - $ - $  456,438.00  $ - $  456,438.00 

Total ADAMHS ADMINISTRATION  $  5,216,924.81  $  3,874,383.45  $  1,096,948.32  $  717,715.88  $  10,905,972.46 

ADAMHS DOJ GRANTS

 CIP Grant  $  10,658.40  $  66,716.79  $ - $ - $  77,375.19 

 COSSAP Grant  $  19,236.06  $  42,803.67  $ - $ - $  62,039.73 

 COSSAP-ENHANCED DATA Grant  $  19,736.15  $  51,375.75  $ - $ - $  71,111.90 

Total ADAMHS DOJ GRANTS  $  49,630.61  $  160,896.21  $ - $ - $  210,526.82 

DIVERSION CENTER  $  574,292.65  $  547,785.56  $  995,062.20  $ - $  2,117,140.41 

OOD GRANT  $  110,825.64  $ - $  36,941.88  $  36,941.88  $  184,709.40 

OTHER GRANTS

 SAMHSA Early Diversion Grant  $  64,422.05  $ - $  86,226.88  $ - $  150,648.93 

Total OTHER GRANTS  $  64,422.05  $ - $  86,226.88  $ - $  150,648.93 

SOR GRANT  $  719,063.65  $  376,133.71  $  389,750.83  $  482,698.70  $  1,967,646.89 

TOTAL  $  6,735,159.41  $  4,959,198.93  $  2,604,930.11  $  1,237,356.46  $  15,536,644.91 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenues By Source By Month
January - June 2023

$ -

General Meeting Packet 
Page 40



2023 Budget June YTD Actuals Remaining Balance

% of 

Budget
JAIL DIVERSION GRANT  $              330,000.00  $              218,567.29  $              111,432.71 66%

CIP GRANT  $              283,047.00  $              142,190.63  $              140,856.37 50%

COSSAP GRANT  $              486,703.00  $                69,881.86  $              416,821.14 14%

ENHANCED DATA GRANT  $              520,091.00  $              114,073.64  $              406,017.36 22%

DIVERSION CENTER  $           4,363,012.00  $           2,735,405.21  $           1,627,606.79 63%

AB-23-OOD-CSC  $              443,303.00  $              229,462.74  $              213,840.26 52%

SOR GRANT  $           2,709,000.00  $           1,878,323.41  $              830,676.59 69%

ADMINISTRATIVE EXPENSES  $           8,080,414.00  $           3,905,391.31  $           4,175,022.69 48%

ADULT & FAMILY CARE SERVICES  $              562,241.00  $              208,047.07  $              354,193.93 37%

COORDINATION/EVALUATION SERVICES  $           1,163,692.00  $              150,657.72  $           1,013,034.28 13%

CRISIS CARE/INTERVENTION  $         17,757,846.00  $           7,972,930.71  $           9,784,915.29 45%

DETOXIFICATION  $           1,886,400.00  $              204,481.61  $           1,681,918.39 11%

EARLY CHILDHOOD MENTAL HEALTH  $           2,084,388.00  $              991,045.10  $           1,093,342.90 48%

EMPLOYMENT SERVICES  $           1,647,306.00  $              799,512.33  $              847,793.67 49%

FAITH-BASED SERVICES  $              463,897.00  $              175,597.05  $              288,299.95 38%

HEALTH MGT INFORMATION SYS  $              175,000.00  $                  4,451.00  $              170,549.00 3%

JUSTICE RELATED SERVICES  $           5,156,602.00  $           2,624,683.82  $           2,531,918.18 51%

MH - OUTPATIENT TREATMENT  $           4,051,516.00  $           1,476,749.78  $           2,574,766.22 36%

OTHER OBLIGATED FUNDS  $           5,001,017.00  $                             -    $           5,001,017.00 0%

OTHER SERVICES  $           2,830,068.00  $           1,811,695.96  $           1,018,372.04 64%

PASS-THRU PROGRAMS  $           3,019,240.00  $           1,511,844.33  $           1,507,395.67 50%

PREVENTION SERVICES - MH  $              760,813.00  $              688,048.55  $                72,764.45 90%

PREVENTION SERVICES - SUD  $           2,121,166.00  $           1,047,651.92  $           1,073,514.08 49%

BOARD PROPERTY EXPENSES  $              250,000.00  $              128,781.54  $              121,218.46 52%

PSYCHIATRIC SERVICES  $              914,290.00  $              354,166.65  $              560,123.35 39%

RECOVERY SUPPORTS  $              835,317.00  $              398,539.09  $              436,777.91 48%

RECOVERY SUPPORTS - ART THERAPY  $              207,520.00  $                95,167.76  $              112,352.24 46%

RECOVERY SUPPORTS - PEER SUPPORT  $           2,903,232.00  $           1,941,716.83  $              961,515.17 67%

RESIDENTIAL ASST PROG (RAP)  $           2,500,000.00  $              611,899.35  $           1,888,100.65 24%

RESIDENTIAL TREATMENT HOUSING-MH  $           8,734,312.00  $           4,876,932.99  $           3,857,379.01 56%

RESIDENTIAL TREATMENT HOUSING-SUD  $           3,678,692.00  $           1,088,704.14  $           2,589,987.86 30%

SCHOOL BASED SERVICES  $              869,151.00  $              400,485.36  $              468,665.64 46%

SOBER RECOVERY BEDS  $           2,228,925.00  $           1,256,999.54  $              971,925.46 56%

SOR CRISIS GRANT  $              818,626.00  $              255,510.83  $              563,115.17 31%

SUD - OUTPATIENT TREATMENT  $           2,960,274.00  $           1,237,519.67  $           1,722,754.33 42%

TOTAL  $         92,797,101.00  $         41,607,116.79  $         51,189,984.21 45%

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Budget vs. Actual Expenses 2023 YTD
June 2023 YTD
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Q1 - 2023 Apr 2023 May 2023 Jun 2023 Total

Revenue

   OFFICE/CONF ROOM RENTAL  $                5,014.14  $                1,671.38  $                1,671.38  $                1,671.38  $                10,028.28 

   FEDERAL GRANT REVENUE  $         3,234,347.88  $         2,494,355.48  $         1,341,711.99  $            685,271.00  $           7,755,686.35 

   STATE GRANT REVENUE  $         2,107,022.99  $         1,782,023.00  $              55,598.50  $            134,173.74  $           4,078,818.23 

   LOCAL GOV'T REVENUE  $            574,292.65  $                          -    $                          -    $                          -    $              574,292.65 

   LOCAL MUNI NON-GRANT REVENUE  $            495,432.64  $            659,346.15  $         1,203,741.24  $            376,577.44  $           2,735,097.47 

   REFUNDS & REIMBURSEMENT REV  $            319,049.11  $              21,802.92  $                2,207.00  $              39,662.90  $              382,721.93 

Total Revenue  $         6,735,159.41  $         4,959,198.93  $         2,604,930.11  $         1,237,356.46  $         15,536,644.91 

Expenditures

   OPERATING EXPENSES

      SALARIES

         SALARIES - REGULAR  $            566,896.17  $            127,252.44  $            128,886.58  $            149,020.33  $              972,055.52 

         SALARIES - UNION  $            577,866.96  $            160,110.88  $            167,865.64  $            157,082.20  $           1,062,925.68 

      Total SALARIES  $         1,144,763.13  $            287,363.32  $            296,752.22  $            306,102.53  $           2,034,981.20 

      FRINGE BENEFITS

         MEDICARE  $              16,052.40  $                4,113.81  $                4,152.59  $                4,296.14  $                28,614.94 

         RETIRE-OPERS - REGULAR  $            146,745.27  $              41,046.02  $              40,459.62  $              39,439.16  $              267,690.07 

         UNEMPLOYMENT  $                   696.43  $                          -    $                   198.98  $                          -    $                     895.41 

         HOSPITALIZATION  $            229,087.20  $              65,342.20  $              63,948.48  $              62,616.22  $              420,994.10 

         FLEX BENEFITS  $                3,493.44  $                          -    $                          -    $                          -    $                  3,493.44 

         LIFE INSURANCE  $                     70.74  $                     20.19  $                     19.70  $                     19.18  $                     129.81 

         HEALTH BENEFIT ALLOWANCE  $                   301.00  $                     86.00  $                     86.00  $                     86.00  $                     559.00 

         SPECIAL FRINGE  $                1,500.00  $                   500.00  $                   500.00  $                   500.00  $                  3,000.00 

      Total FRINGE BENEFITS  $            397,946.48  $            111,108.22  $            109,365.37  $            106,956.70  $              725,376.77 

      COMMODITIES

         OFFICE SUPPLIES  $                   442.60  $                   164.18  $                          -    $                     94.61  $                     701.39 

         COPIER SUPPLIES  $                1,057.85  $                     26.00  $                     15.00  $                     25.00  $                  1,123.85 

         FOOD SUPPLIES  $                   467.27  $                   212.49  $                   119.90  $                   188.90  $                     988.56 

         WATER  $                4,792.92  $                1,828.89  $                1,595.03  $                1,670.18  $                  9,887.02 

         SEWER  $                9,280.07  $                2,686.45  $                2,811.76  $                2,973.60  $                17,751.88 

         ELECTRICITY  $              24,820.69  $                6,443.13  $                8,813.81  $                3,461.08  $                43,538.71 

         NATURAL GAS  $                8,460.76  $                2,224.06  $                3,022.28  $                1,048.71  $                14,755.81 

         REFUSE COLLECTION  $              15,660.66  $                   861.29  $                3,985.42  $                3,966.18  $                24,473.55 

      Total COMMODITIES  $              64,982.82  $              14,446.49  $              20,363.20  $              13,428.26  $              113,220.77 

      CONTRACTS & PROFESSIONAL

         LS/RENT - BUILDING  $            139,095.72  $              34,773.93  $              34,773.93  $              34,773.93  $              243,417.51 

         CONSULTANT SERVICES  $              80,974.92  $              12,410.00  $              12,835.00  $                6,175.52  $              112,395.44 

         ASGN COUN - PSYCHOLOGICAL  $              32,050.00  $                7,325.00  $                9,250.00  $              12,100.00  $                60,725.00 

         JUDICIAL SERVICES  $              24,725.00  $                7,350.00  $                1,600.00  $              20,100.00  $                53,775.00 

         CONTRACTUAL SERVICES  $         1,211,938.99  $            751,037.04  $         1,185,993.86  $         1,024,037.31  $           4,173,007.20 

         MAINTENANCE/REPAIR SERVICES  $              25,318.62  $                4,299.67  $                7,835.78  $                4,701.17  $                42,155.24 

      Total CONTRACTS & PROFESSIONAL  $         1,514,103.25  $            817,195.64  $         1,252,288.57  $         1,101,887.93  $           4,685,475.39 

      EQUIPMENT EXPENSE

         NON-CAP EQ - IT SOFTWARE  $              23,849.42  $              32,118.75  $                4,270.44  $                4,175.27  $                64,413.88 

         LEASE/RENTAL FEES  $                2,708.94  $                1,354.47  $                          -    $                          -    $                  4,063.41 

         LS/RENT - EQUIPMENT  $                3,519.90  $                          -    $                1,173.30  $                2,346.60  $                  7,039.80 

         EQUIPMENT PURCHASE  $                8,479.82  $                1,909.02  $                3,832.14  $                3,821.66  $                18,042.64 

         EQUIP PURCH - IT  $                9,564.24  $                2,657.52  $                          -    $                          -    $                12,221.76 

      Total EQUIPMENT EXPENSE  $              48,122.32  $              38,039.76  $                9,275.88  $              10,343.53  $              105,781.49 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenue and Expenditures All Accounting Units By Month
January - June 2023
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Q1 - 2023 Apr 2023 May 2023 Jun 2023 Total

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenue and Expenditures All Accounting Units By Month
January - June 2023

      OTHER OPERATING

         TRAINING/CONFERENCES  $                   485.11  $                          -    $                     30.00  $                   299.00  $                     814.11 

         MEETINGS  $                   490.24  $                          -    $                          -    $                          -    $                     490.24 

         MEMBERSHIPS/LICENSES  $                1,579.00  $                          -    $              19,000.00  $                          -    $                20,579.00 

         MILEAGE/PARKING  $                2,779.35  $                2,168.03  $                1,599.81  $                1,645.75  $                  8,192.94 

         ADVERTISING  $            226,308.93  $              74,038.11  $              32,382.74  $            113,966.10  $              446,695.88 

         DEPARTMENTAL PARKING  $                2,260.00  $                          -    $                   750.00  $                          -    $                  3,010.00 

         OSTAGE/MAIL SERVICES  $                     89.60  $                     19.83  $                     82.80  $                1,568.69  $                  1,760.92 

         NON-COUNTY PRINTING  $                8,739.28  $              75,241.74  $                1,954.79  $                2,688.13  $                88,623.94 

         INDIRECT COSTS  $                          -    $                          -    $                          -    $            337,483.00  $              337,483.00 

         PRINTING CHARGEBACK  $                          -    $                          -    $                          -    $                          -    $                            -   

         NON-CONTRACTUAL SERVICES  $            151,200.00  $                          -    $                          -    $                          -    $              151,200.00 

         TELEPHONE  $              12,813.94  $                4,396.75  $                4,430.84  $                4,677.24  $                26,318.77 

         TELE - MOBILITY  $                2,299.31  $                   799.92  $                   887.23  $                   935.28  $                  4,921.74 

         DATA COMMUNICATIONS  $                4,881.30  $                6,396.77  $                1,427.93  $                1,427.93  $                14,133.93 

         FISCAL USE ONLY MISC EXPENSE  $            101,433.85  $                9,160.98  $              12,615.18  $              37,866.03  $              161,076.04 

      Total OTHER OPERATING  $            515,359.91  $            172,222.13  $              75,161.32  $            502,557.15  $           1,265,300.51 

   Total ADMINISTRATIVE EXPENSES  $         3,685,277.91  $         1,440,375.56  $         1,763,206.56  $         2,041,276.10  $           8,930,136.13 

   PROVIDER DIRECT SERVICES

      BEHAVIORAL HEALTH  $         8,039,799.62  $         2,627,197.63  $         2,541,209.92  $         2,733,701.44  $         15,941,908.61 

      BEH HLTH - MEDICAL  $                6,422.63  $                          -    $                          -    $                          -    $                  6,422.63 

      BEH HLTH - RESIDENTIAL  $         3,520,560.60  $            960,090.86  $         1,150,876.38  $         1,097,855.34  $           6,729,383.18 

      BEH HLTH - FAMILY SUPPORT  $         1,000,683.56  $            320,954.86  $            366,193.51  $            366,390.77  $           2,054,222.70 

      CLIENT EDUCATION SERVICES  $                   500.00  $                   225.00  $                   250.00  $                   300.00  $                  1,275.00 

      CLIENT PREVENTION SERVICES  $            441,591.81  $            177,762.30  $            163,452.13  $            159,010.89  $              941,817.13 

      CLIENT TREATMENT SERVICES  $         3,316,949.50  $         1,018,772.45  $            926,844.90  $         1,120,105.27  $           6,382,672.12 

   Total PROVIDER DIRECT SERVICES  $       16,326,507.72  $         5,105,003.10  $         5,148,826.84  $         5,477,363.71  $         32,057,701.37 

   OTHER SERVICES

      HOUSING ASSISTANCE  $            293,921.36  $            109,406.12  $            107,875.46  $            108,076.35  $              619,279.29 

   Total OTHER SERVICES  $            293,921.36  $            109,406.12  $            107,875.46  $            108,076.35  $              619,279.29 

Total Expenditures  $       20,305,706.99  $         6,654,784.78  $         7,019,908.86  $         7,626,716.16  $         41,607,116.79 

General Meeting Packet 
Page 43



Total ADAMHS 

DOJ GRANTS OOD GRANT

Total OTHER 

GRANTS SOR GRANT TOTAL

Revenue

   FEDERAL GRANT REVENUE  $         210,526.82  $         184,709.40  $         150,648.93  $      1,967,646.89  $      2,513,532.04 

Total Revenue  $         210,526.82  $         184,709.40  $         150,648.93  $      1,967,646.89  $      2,513,532.04 

Expenditures

   OPERATING EXPENSES

      SALARIES

         SALARIES - REGULAR  $           27,318.21  $                       -    $                       -    $                       -    $           27,318.21 

      Total SALARIES  $           27,318.21  $                       -    $                       -    $                       -    $           27,318.21 

      FRINGE BENEFITS

         MEDICARE  $                388.88  $                       -    $                       -    $                       -    $                388.88 

         RETIRE-OPERS - REGULAR  $             3,362.79  $                       -    $                       -    $                       -    $             3,362.79 

         HOSPITALIZATION  $             5,556.16  $                       -    $                       -    $                       -    $             5,556.16 

      Total FRINGE BENEFITS  $             9,307.83  $                       -    $                       -    $                       -    $             9,307.83 

      CONTRACTS & PROFESSIONAL

         CONTRACTUAL SERVICES  $         277,614.63  $         229,462.74  $         218,567.29  $         400,322.97  $      1,125,967.63 

      Total CONTRACTS & PROFESSIONAL  $         277,614.63  $         229,462.74  $         218,567.29  $         400,322.97  $      1,125,967.63 

   Total OPERATING EXPENSES  $         314,240.67  $         229,462.74  $         218,567.29  $         400,322.97  $      1,162,593.67 

   PROVIDER DIRECT SERVICES

      CLIENT TREATMENT SERVICES  $           11,905.46  $                       -    $                       -    $      1,733,511.27  $      1,745,416.73 

   Total PROVIDER DIRECT SERVICES  $           11,905.46  $                       -    $                       -    $      1,733,511.27  $      1,745,416.73 

Total Expenditures  $         326,146.13  $         229,462.74  $         218,567.29  $      2,133,834.24  $      2,908,010.40 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Revenues and Expenditures Grants YTD
June 2023 YTD
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Q1 - 2023 Apr 2023 May 2023 Jun 2023 Total

REVENUE

   LOCAL GOV'T REVENUE  $          574,292.65  $                        -    $                        -    $                        -    $          574,292.65 

   LOCAL MUNI NON-GRANT REVENUE  $                        -    $          547,785.56  $          995,062.20  $                        -    $       1,542,847.76 

Total Revenue  $          574,292.65  $          547,785.56  $          995,062.20  $                        -    $       2,117,140.41 

   OPERATING EXPENSES

      SALARIES

         SALARIES - REGULAR  $            43,857.31  $            12,303.92  $              6,151.96  $            18,455.88  $            80,769.07 

      Total SALARIES  $            43,857.31  $            12,303.92  $              6,151.96  $            18,455.88  $            80,769.07 

      FRINGE BENEFITS

         MEDICARE  $                 590.41  $                 165.38  $                   82.72  $                 248.09  $              1,086.60 

         RETIRE-OPERS - REGULAR  $              5,987.89  $              1,722.54  $                 861.27  $              2,583.81  $            11,155.51 

         HOSPITALIZATION  $            13,993.96  $              3,998.02  $              1,999.01  $              5,997.03  $            25,988.02 

      Total FRINGE BENEFITS  $            20,572.26  $              5,885.94  $              2,943.00  $              8,828.93  $            38,230.13 

      CONTRACTS & PROFESSIONAL

         CONTRACTUAL SERVICES  $          552,670.79  $          500,263.25  $          959,974.08  $          603,497.89  $       2,616,406.01 

      Total CONTRACTS & PROFESSIONAL  $          552,670.79  $          500,263.25  $          959,974.08  $          603,497.89  $       2,616,406.01 

   Total OPERATING EXPENSES  $          617,100.36  $          518,453.11  $          969,069.04  $          630,782.70  $       2,735,405.21 

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

Diversion Center Revenues and Expenditures YTD
January - June 2023
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2021 Actual 2022 Actual YTD thru June 2023

AVAILABLE  BEGINNING BALANCE  $   29,174,459.62  $   41,590,113.22  $    43,175,702.58 

REVENUES

Office/Conf Room Rental 20,056.56$ 20,056.56$ 10,028.27$ 

Federal Grant revenue 15,142,265.32$ 15,772,095.84$ 7,755,686.35$ 

State Grant Revenue 9,462,828.56$ 8,519,893.41$ 4,078,818.23$ 

Local Gov't Revenue 3,344,158.99$ 5,227,402.87$ 574,292.65$ 

Local Muni Non-Grant Revenue 2,788,599.12$ 2,656,987.76$ 2,735,097.48$ 

Refunds & Reimbursement Revenue 114,789.30$ 467,141.85$ 382,721.93$ 

Fiscal Use Only - Misc Revenue -$ 30,000.00$ -$ 

Trans In - Transfer -$ 60,191.42$ -$ 

Trans In - Subsidy 43,463,659.00$ 43,463,659.00$ -$ 

TOTAL REVENUE 74,336,356.85$ 76,217,428.71$ 15,536,644.91$ 

TOTAL AVAILABLE RESOURCES 103,510,816.47$ 117,807,541.93$ 58,712,347.49$ 

EXPENDITURES

Operating Expenses 6,731,663.06$ 8,083,883.39$ 5,032,137.25$ 

Diversion Center -$ 5,225,373.16$ 2,735,405.21$ 

ADAMHS Board Grants -$ 4,484,530.77$ 2,908,010.40$ 

Provider Direct Services 53,885,506.24$ 55,528,939.30$ 30,312,284.64$ 

Other Services 1,303,533.95$ 1,309,112.73$ 619,279.29$ 

TOTAL EXPENDITURES 61,920,703.25$ 74,631,839.35$ 41,607,116.79$ 

AVAILABLE ENDING BALANCE 41,590,113.22$ 43,175,702.58$ 17,105,230.70$ 

**Operating expenses included the Diversion Center and ADAMHS Board grants until 2022.

Alcohol, Drug Addiction & Mental Health Services Board of Cuyahoga County

2023 Cash Flow Report

JUNE 2023
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ALCOHOL, DRUG ADDICTION AND MENTAL HEALTH SERVICES BOARD 
OF CUYAHOGA COUNTY 

 
RESOLUTION NO. 23-07-03 

APPROVAL AND RATIFICATION OF CONTRACTS 

1. The Devereaux Student Strengths Assessment (DESSA) Tool Usage Renewal for the 2023-
2024 School Year  

2. OhioMHAS: Specialized Docket Support – Payroll Subsidy  
 

WHEREAS, funding has been made available to the Alcohol, Drug Addiction and Mental Health 
Services Board of Cuyahoga County (ADAMHS Board) for the following programs: 

 
1. The Devereaux Student Strengths Assessment (DESSA) Tool Usage Renewal for the 2023-

2024 School Year for the time period for the time period August 1, 2023 to July 31, 2024 in 
the amount of $8,885.00 for the following contract: 
a. Aperture Education Services; and,  

2. OhioMHAS: Specialized Docket Support – Payroll Subsidy for the time period July 1, 2023 
to June 30, 2024 in the amount of $455,000 for the following contracts:  
a. Cleveland Municipal Court - $200,000.00 
b. Cuyahoga County Common Pleas Court - $210,000.00 
c. South Euclid Municipal Court - $45,000.00; and, 
 

WHEREAS, the ADAMHS Board staff recommends that the Board of Directors accept the funding and 
authorize the ADAMHS Board to pay any required local match and enter into any necessary 
contractual agreements. 
 
NOW, THEREFORE, BE IT RESOLVED: 

 
A. The ADAMHS Board of Directors accepts the funds and authorizes payment of any required local 

match for the following: 
 

1. The Devereaux Student Strengths Assessment (DESSA) Tool Usage Renewal for the 2023-
2024 School Year for the time period for the time period August 1, 2023 to July 31, 2024 in 
the amount of $8,885.00 for the following contract: 
a. Aperture Education Services; and,  

2. OhioMHAS: Specialized Docket Support – Payroll Subsidy for the time period July 1, 2023 
to June 30, 2024 in the amount of $455,000 for the following contracts:  
a. Cleveland Municipal Court - $200,000.00 
b. Cuyahoga County Common Pleas Court - $210,000.00 
c. South Euclid Municipal Court - $45,000.00. 
 

B. The ADAMHS Board Chief Executive Officer is authorized to execute any necessary contractual 
agreements. 

 
On the motion of                                       , seconded by                                              , the 

foregoing resolution was adopted. 
 
AYES:  
 
NAYS:  
  
ABSTAIN:   
 
DATE ADOPTED:   
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Agenda Process Sheet  
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic:  The Devereux Student Strengths Assessment (DESSA) Tool Usage Renewal for the 

2023-2024 School Year 
 
Contractual Parties:    Aperture Education Services 
            
Term:                August 1, 2023 – July 31, 2024 
  
Funding Source(s):  ADAMHS Board  
  
Amount:                                $8,885 
  
 

☐ New Program        Continuing Program        ☐Expanding Program       ☐Other _______________ 
 
Service Description: 

• The Devereux Student Strengths Assessment (DESSA) is a web-based set of instruments that consists of 
strength-based assessment components for school-age children. There are four instrument versions in use 
with two instruments designed for children in kindergarten through 8th grade and two instruments designed 
for high school age children. For each grade range of students there is a short screening instrument with 
eight questions (DESSA-mini) and a comprehensive instrument with 72 questions (full DESSA) for use with 
children who demonstrate the need for additional social-emotional training.  

• All four instruments measure eight key social-emotional strategies to yield social-emotional competence and 
resilience. For students who demonstrate educational needs in learning one or more of the eight social-
emotional strategies there are curriculum materials on-line for training to those needs. These materials 
include research-based interventions, a video library and ongoing support and technical assistance. 

• The web-based system allows unlimited screenings per child, assessments and access to strategies per 
license/student.  

• This will allow access to the DESSA tool for the upcoming 2023-2024 school year.  
Background Information:  

• The ADAMHS Board purchased the DESSA in 2016 as a means to measure performance outcomes for the 
school-based initiative and subsequently, the alcohol and other drug prevention agencies.  

• During CY2019, due to the success of the web-based system, the Faith Based agencies were included as 
part of the program to measure the performance. 

• The DESSA MINI instrument, while effective at measuring social emotional learning, does not provide the 
detail needed for monitoring Board funded Substance Use Disorder prevention programs. Beginning in 
2021, SUD prevention service providers are monitored using an instrument developed in-house (the 
Prevention Workbook) so the number of licenses needed has been reduced. 
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Number of Individuals to be served:   
• 800 children will be screened 

Funding Use:  
• Purchase of licenses for students and user services for the 2023-2024 school year.  

Client & System Impact: 
• Access to data for qualitative quarterly reviews for program monitoring and enhancement.  

• Comparison data for school/districts to promote education and awareness regarding the inter-connectedness 
of social emotional development in relation to substance use and mental health to prevent use, abuse and 
illicit drug use.  

• Early identification of individuals with social/emotional needs for social/emotional training. 

• To provide an evaluative overview to schools/districts served through ADAMHS Board funding to serve as 
rationale for services and interventions.  

• At a minimum, show a statistically significant improvement in social-emotional training score from an initial 
screen to a later screen result for each provider program. This expected change applies to all programs 
(school-based programs, SUD prevention, and faith-based initiatives). 

 
Metrics 
(How will goals 
be measured)  

For the upcoming 2023-2024 school year, approximately eight hundred (800) students will 
be measured through a DESSA instrument. The DESSA Mini is designed to identify 
students with need for social-emotional training but not the specific needs. The full DESSA 
is designed to identify one or more of the social-emotional domains listed below where 
student need training and may be taught by providers. 

• Self-awareness to understand his/her strengths and limitations, and consistent desire 
for self-improvement.  

• Social awareness to interact with others in ways that show respect, tolerance, and 
cooperation.  

• Self-management by controlling his/her emotions and behaviors, especially in new and 
challenging situations. 

• Relationship skills to promote and maintain positive connections with others. 
• Goal-directed behavior through the initiation of, and persistence in completing, difficult 

tasks.  
• Personal responsibility a tendency to be careful and reliable in his/her actions and to 

contribute to group efforts.  
• Decision making skills as an approach to problem-solving, learning from experience, 

using values to guide behavior and accepting responsibility.  
• Optimistic thinking to develop confidence, hopefulness, and positive thinking. 
• Goal achievement is measured in two ways. First, comparing the number of students 

with social-emotional needs between the first assessment and the last assessment in a 
year. The expectation is a statistically significant reduction in the proportion of student 
who show social-emotional needs on the DESSA Mini. Second, comparing the scaled 
assessment score changes from the first to the last assessment. The expectation is a 
statistically significant increase in scale value for social-emotional skills as measured by 
the DESSA Mini. 
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Evaluation/ 
Outcome Data 
(Actual results 
from program) 

For school year ending in summer of 2023, there were 871 students who received a pre-
assessment through the DESSA web-based system with 210 students completing both the 
pre and post assessments. For each assessment, students were identified with rating of 
Strength, Typical, or Need in social-emotional learning. The table below shows the counts of 
students for the categories of social-emotional learning. 
 
 Need Training Typical Skills Strong Skills 
First Assessment 289 471 111 
Last Assessment 75 101 34 

 
The method used for checking goal achievement was to see if there was a statistically 
significant change in social-emotional learning scale scores across all students. For 2023 
the t-test value of 2.51 tells us that there was a statistically significant increase in the score 
values from the first assessment to the last assessment, which was 19.44 in 2023. 
 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s):  

• To approve the proposed agreement going from August 1, 2023 through July 31, 2024 with Aperture 
Education Services for the DESSA web-based system for $8,885.  
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Agenda Process Sheet 
Date: July 26, 2023  

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 

Topic:  Specialized Docket Support – SFY2024 
 
Contractual Parties:          Cleveland Municipal Court    

Cuyahoga County Common Pleas Court 
South Euclid Municipal Court 

 
Term:    July 1, 2023 to June 30, 2024 

  
Funding Source(s):  OhioMHAS - State General Revenue Fund 
  
Amount:                              $455,000 

 
 
 ☐ New Program    Continuing Program   ☐Expanding Program     ☐Other 
 
Service Description:  

• These funds assist Drug Courts and Specialized Docket Courts to direct offenders with a mental health 
and/or substance use disorder diagnosis to appropriate supervision and treatment resources in the 
community, thereby reducing commitments to the prison system. 

Background Information:  

• As part of the State of Ohio SFY 2016-2017 biennial budget, the Ohio Legislature appropriated funds to 
the Ohio Department of Mental Health and Addiction Services (OhioMHAS) to assist specialized dockets 
with their operational costs in an effort to increase and expand these programs statewide. 

• In State Fiscal Years 2017 and 2018, The Department pushed the funds directly to the courts in one lump 
payment per Court. The Department allocated these funds to ADAMH/CMH Boards beginning with SFY 
2019. 

Funding Use: 
• The primary legislative intent of these funds is to assist courts with their payroll costs for specialized 

docket staff.  

• Historically, over 95% of reported expenditures were for payroll costs. However, feedback received from 
these courts was a desire to have more flexibility for the use of these funds. Therefore, allowable 
expenses now include behavioral health treatment services, Medication Assisted Treatment (MAT) 
medications, urinalysis, and recovery supports.  

• For expenditures other than payroll costs, these funds may only be used for individuals who are under the 
jurisdiction of the Court, and who have been admitted to the specialized docket. The only exception to this 
is diagnostic assessments to determine program eligibility.  
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• Clinical services, including MAT, must be provided by agencies certified by OhioMHAS. 

• Per OhioMHAS, funds are to be distributed to each Court as follows: 
 

Court Project Judge Allocation 
Cleveland Municipal Court Drug Court Lauren Moore $55,000 
Cleveland Municipal Court Human Trafficking Court Marilyn Cassidy $45,000 
Cleveland Municipal Court Mental Health Court Suzan Sweeney $55,000 
Cleveland Municipal Court Veterans Court Charles Patton $45,000 

TOTAL   $200,000 
Cuyahoga County Common Pleas Court Drug Court Kelly Gallagher $75,000 
Cuyahoga County Common Pleas Court Drug Court David Matia $45,000 
Cuyahoga County Common Pleas Court Drug Court Joan Synenberg $55,000 
Cuyahoga County Common Pleas Court Veterans Court Andrew Santoli $35,000 

TOTAL   $210,000 
South Euclid Municipal Court Mental Health Court Timothy Sterkel $45,000 

              $455,000
         
Client & System Impact:  

• These funds will assist the Courts in managing the growing number of specialized docket cases. 
Program/Service Goals:   
 
Metrics 
(How will goals 
be measured)  

• Total number of clients served during the reporting period  
• Number of clients who successfully completed the specialized docket during the 

reporting period 
• Number of clients who unsuccessfully discharged from the specialized docket during the 

reporting period 
• Number of clients rearrested while participating in specialized docket programming 
• Number of clients committed to Ohio Department of Rehabilitation & Corrections (ORH) 

or Ohio Department of Youth Services (ODYS) 
• Amount of funds spent on court personnel 
• Amount of funds spent on: 

o Addiction treatment 
o Drug/alcohol testing 
o Medication Assisted Treatment 
o Recovery Supports 

 
Evaluation/ 
Outcome Data 
(Actual Results 
from program) 
 
 
 
 
 

SFY2022 Program Results 
• Number of clients served during the reporting period: 

Adult   606    Juvenile   54 
• Number of clients who successfully completed the specialized docket during the 

reporting period: 
Adult   138     Juvenile   12 

• Number of clients who unsuccessfully discharged from the specialized docket during the 
reporting period: 
Adult   282    Juvenile   29  

• Number of clients rearrested while participating in specialized docket programming: 
Adult   18     Juvenile   11 

• Number of clients committed to Ohio Dept. of Rehabilitation & Corrections or Ohio Dept. 
of Youth Services: 
Adult    6      Juvenile   0   
 

General Meeting Packet 
Page 52



• Amount of funds spent on court personnel:     $311,572.50  
• Amount of funds spent on: 

o Addiction treatment                               $34,637.00 
o Drug/alcohol testing                              $11,715.00  
o Medication Assisted Treatment            $0 
o Recovery Supports                               $95,727.64  

 
 

Recommendation to Board of Directors from Board Staff and/or from Board Committee(s): 
• To accept Specialized Docket Support funds in the amount of $455,000 from the Ohio Department of 

Mental Health and Addiction Services, and to approve agreements with the above-named Courts for 
Specialized Docket support in the amounts designated for the period July 1, 2023 through June 30, 2024. 
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ALCOHOL, DRUG ADDICTION AND MENTAL HEALTH SERVICES BOARD 
 OF CUYAHOGA COUNTY  

 
RESOLUTION NO. 23-07-04 

 
APPROVAL OF CONTRACT AMENDMENTS 

 
1. Amendment to Resolution 21-06-03 Co-occurring Residential Treatment for Men   
2. Amendment to Resolution 21-06-03 Early Intervention Program (EIP) 
3. Amendment to Resolution 22-04-04 Residential Substance Abuse Treatment (RSAT) II  
4. Amendment to Resolution 22-11-08 Thrive Behavioral Health Center, Inc Class 2 Residential 

Facility Peer Seal of Quality Program 
5. Amendment to Resolution 22-11-04 Class 2 Residential Facilities RAP Payment Increase 

 
WHEREAS, the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County 
(ADAMHS Board) Chief Executive Officer (CEO) has determined it necessary and within the 
administrative and operational budget to amend the contracts with the following entities:   
 

1. Amendment to Resolution 21-06-03 Co-occurring Residential Treatment for Men to increase 
the total contract by $260,000.00 and to extend the time period until June 30, 2025 for the 
following contract:   
a. Catholic Charities Matt Talbot for Men; and,    

2. Amendment to Resolution 21-06-03 Early Intervention Program (EIP) to increase the total 
contract by $40,000.00 and to extend the time period until June 30, 2025 for the following 
contract:   
a. Community Assessment & Treatment Services (CATS); and,  

3. Amendment to Resolution 22-04-04 Residential Substance Abuse Treatment (RSAT) II to 
increase the total contract by $490,000.00 and to extend the time period until June 30, 2024  
for the following contracts: 
a. Catholic Charities Matt Talbot for Men 
b. Catholic Charities Matt Talbot for Women 
c. Community Assessment & Treatment Services (CATS) 
d. Stella Maris 
e. Hispanic UMADAOP 
f. Hitchcock Center for Women; and,  

4. Amendment to Resolution 22-11-08 Thrive Behavioral Health Center, Inc to increase the 
contract to include the Class 2 Residential Facility Peer Seal of Quality Program in the 
amount of $3,500.00. All other terms for the contract remain the same; and,   

5. Amendment to Resolution 22-11-04 Class 2 Residential Facilities RAP Payment Increase to 
increase the maximum monthly allowable RAP rental payment for contracted Class 2 
Facilities from $1,100.00 to $1,600.00 effective August 1, 2023 to December 31, 2023; and,     
 

WHEREAS, the ADAMHS Board staff recommends that the Board of Directors approve or ratify said 
contract amendments. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 
A. The ADAMHS Board of Directors authorizes amending the ADAMHS Board resolutions listed 

below: 
 
1. Amendment to Resolution 21-06-03 Co-occurring Residential Treatment for Men to increase 

the total contract by $260,000.00 and to extend the time period until June 30, 2025 for the 
following contract:   
a. Catholic Charities Matt Talbot for Men; and,    
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2. Amendment to Resolution 21-06-03 Early Intervention Program (EIP) to increase the total 
contract by $40,000.00 and to extend the time period until June 30, 2025 for the following 
contract:   
a. Community Assessment & Treatment Services (CATS); and,  

3. Amendment to Resolution 22-04-04 Residential Substance Abuse Treatment (RSAT) II to 
increase the total contract by $490,000.00 and to extend the time period until June 30, 2024  
for the following contracts: 
a. Catholic Charities Matt Talbot for Men 
b. Catholic Charities Matt Talbot for Women 
c. Community Assessment & Treatment Services (CATS) 
d. Stella Maris 
e. Hispanic UMADAOP 
f. Hitchcock Center for Women; and,  

4. Amendment to Resolution 22-11-08 Thrive Behavioral Health Center, Inc to increase the 
contract to include the Class 2 Residential Facility Peer Seal of Quality Program in the 
amount of $3,500.00. All other terms for the contract remain the same; and,   

5. Amendment to Resolution 22-11-04 Class 2 Residential Facilities RAP Payment Increase to 
increase the maximum monthly allowable RAP rental payment for contracted Class 2 
Facilities from $1,100.00 to $1,600.00 effective August 1, 2023 to December 31, 2023. 

 
B. The ADAMHS Board Chief Executive Officer is authorized to execute any necessary contractual 

agreements.  
 

On the motion of                                         , seconded by                                        , the foregoing 
resolution was adopted. 

 
AYES:  
 
NAYS:  
  
ABSTAIN:   
 
DATE ADOPTED:   
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Agenda Process Sheet  
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic:  Amendment to Resolution No. 21-06-03, Co-Occurring Residential Treatment for Men  
 
Contractual Parties:    Catholic Charities/Matt Talbot for Men 
            
Term:                July 1, 2021 – June 30, 2025 (originally expired June 30, 2023)  
  
Funding Source(s):  Corrections Planning Board Community Corrections Act Funds  
  
Amount:                                $420,000 ($260,000 new funding) 
  
 

☐ New Program        Continuing Program        ☐Expanding Program       ☐Other _______________ 
 
Service Description: 

• Amending Resolution No. 21-06-03 to extend the term through June 30, 2025 and adding $260,000 of new 
funding for a total of $420,000. 

• The Corrections Planning Board’s Co-Occurring Residential Treatment for Men program provides residential 
treatment services for Substance Use Disorder (SUD) and Mental Health (MH) Treatment for Felony level 
offenders.  

Background Information:  

• This program has been funded by the Corrections Planning Board for over a decade and has been extremely 
successful in the provision of treatment services for a population comprised of co-occurring SUD/MH clients. 
Most clients in this program are on an ongoing Mental Health Court docket. 

Number of Individuals to be served:  
• An estimated total of 150 male co-occurring clients will receive residential treatment services in State Fiscal 

Years 2024 & 2025.  
Funding Use:  

• 100% of this funding is used to fund co-occurring treatment services at Matt Talbot for Men. 
Client & System Impact: 

• The primary client and system impact will be the amount of time SUD & MH Court clients are stable, taking 
medications, and successfully living in the community. 
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Metrics 
(How will goals 
be measured)  

• Number of clients assessed, diagnosed and transported to co-occurring treatment.  

• Length of time clients are active with Matt Talbot for Men in a residential Level of Care 
(LOC). 

• Client discharge status. 
 

Evaluation/ 
Outcome Data 
(Actual results 
from program) 

• In State Fiscal Year 2023, the number of clients receiving SUD/MH treatment from this 
program was 80. 

 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s):  

• To amend Resolution No. 21-06-03 to accept new funding from the Corrections Planning Board for the Co-
Occurring Residential Treatment for Men’s Program in the amount of $260,000 for a total of $420,000 for a 
time period of July 1, 2023 through June 30, 2025 and enter into a contract amendment with Catholic 
Charities/Matt Talbot for Men to extend the time period through June, 30, 2025 and add $260,000 new 
funding for a total of $420,000. 
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Agenda Process Sheet  
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic:  Amendment to Resolution No. 21-06-03, Early Intervention Program (EIP)  
 
Contractual Parties:    Community Assessment & Treatment Services (CATS) 
            
Term:                July 1, 2021 – June 30, 2025 (originally expired June 30, 2023)  
  
Funding Source(s):  Corrections Planning Board Community Corrections Act Funds  
  
Amount:                                $271,000 ($40,000 new funding) 
  
 

☐ New Program        Continuing Program        ☐Expanding Program       ☐Other _______________ 
 
Service Description: 

• Amending Resolution No. 21-06-03 to extend the term through June 30, 2025 and adding $40,000 of new 
funding for a total of $271,000. 

• The Corrections Planning Board’s Early Intervention Program (EIP) provides Substance Use Disorder 
Treatment for offenders adjudicated and remanded to the County Jail by Municipal Courts. This funding 
enables the early release from jail of such clients subsequent to the completion of Treatment Alternative to 
Screen Crime (TASC) Substance Use Disorder (SUD) assessment/American Society of Addiction Medicine 
(ASAM) Level of Care determination.  

Background Information:  

• This program has been funded by the Corrections Planning Board for over a decade and has been extremely 
successful in supporting access to treatment for low level misdemeanor offenders. 

Number of Individuals to be served:  
• An estimated total of 40 clients will receive ASAM 3.5 Level of treatment services in State Fiscal Years 2024 

& 2025.  
Funding Use:  

• 100% of this funding is used to fund treatment services at CATS. 
Client & System Impact: 

• Clients served via these funds will access treatment when adjudicated at a municipal court level. 
Systemically, these funds will reduce the number of jail beds utilized by an estimated 9,200 bed days. 
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Metrics 
(How will goals 
be measured)  

• Number of clients assessed, diagnosed and transported to Residential LOC. 

• Length of time clients are active with TASC Case Management. 

• Number of clients successfully completing SUD treatment. 

• Client discharge status. 

Evaluation/ 
Outcome Data 
(Actual results 
from program) 

• In State Fiscal Year 2023, 19 clients were served by this program. 
 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s):  

• To amend Resolution No. 21-06-03 to accept new funding from the Corrections Planning Board for the Early 
Intervention Program in the amount of $40,000 for a total of $271,000 for a time period of July 1, 2023 
through June 30, 2025 and enter into a contract amendment with Community Assessment & Treatment 
Services to extend the time period through June, 30, 2025 and add $40,000 new funding for a total of 
$271,000. 
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Agenda Process Sheet  
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic:  Amendment to Resolution No. 22-04-04, Residential Substance Abuse Treatment 

(RSAT) II 
 
Contractual Parties:    Catholic Charities/Matt Talbot for Men 
  Catholic Charities/Matt Talbot for Women 
  Community Assessment & Treatment Services (CATS) 

Stella Maris 
Hispanic UMADAOP 
Hitchcock Center for Women 

            
Term:                May 15, 2022 – June 30, 2024 (originally expired June 30, 2023)  
  
Funding Source(s):  Corrections Planning Board Court of Common Pleas Funds  
  
Amount:                                $990,000 pooled funding ($490,000 new funding)  
  
 

☐ New Program        Continuing Program        ☐Expanding Program       ☐Other _______________ 
 
Service Description: 

• Amending Resolution No. 22-04-04 to extend the term through June 30, 2024 and adding $490,000 of new 
funding to the pool for a total of $990,000. 

• The Corrections Planning Board’s Residential Substance Abuse Treatment (RSAT) program provides 
evidence-based Residential Level of Clinical Care Services for offenders with Substance Use Disorders who 
are provided supervision by the Court’s Adult Probation Department and only supports clinical service 
delivery. Clients are assessed and diagnosed and receive post-residential aftercare case management by 
TASC.  

Background Information:  

• RSAT I was funded by the Court/Corrections Planning Board since 2015, and successfully funded Substance 
Use Disorder (SUD) services for men and women remanded for treatment by the Court.  

• In 2022 this funding was expanded to include a larger pool of providers and resulted in a new program cycle 
(RSAT II). 

Number of Individuals to be served:  
• An estimated total of 88 clients are expected to receive RSAT services in State Fiscal Year 2024.  
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Funding Use:  
• 100% of this funding is used to support RSAT II services at Catholic Charities/Matt Talbot for Men, Catholic 

Charities/Matt Talbot for Women, Community Assessment & Treatment Services (CATS), Stella Maris, 
Hispanic UMADAOP, and Hitchcock Center for Women 

Client & System Impact: 
• In the current environment this funding bridges the gap between the number of SUD Treatment days 

Medicaid pays for, and the actual length of treatment services received by clients and provides a source of 
funding for non-Medicaid eligible clients remanded by the Justice Center to SUD treatment. 

Metrics 
(How will goals 
be measured)  

• Number of clients assessed, diagnosed and transported to SUD treatment 

• Length of time clients are active in residential Level of Care (LOC). 

• Client discharge status. 

Evaluation/ 
Outcome Data 
(Actual results 
from program) 

• In State Fiscal Year 2023, 100 clients were served by this program. 
 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s):  

• To amend Resolution No. 22-04-04 to accept new funding from the Corrections Planning Board for the 
Residential Substance Abuse Treatment (RSAT) II program in the amount of $490,000 for a total of 
$990,000 in pooled funding for a time period of July 1, 2023 through June 30, 2024 and enter into a contract 
amendment with the following providers: 

o Catholic Charities/Matt Talbot for Men 
o Catholic Charities/Matt Talbot for Women 
o Community Assessment & Treatment Services (CATS) 
o Stella Maris 
o Hispanic UMADAOP 
o Hitchcock Center for Women 
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Agenda Process Sheet  
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic: Amendment to Resolution No. 22-11-08, Thrive Behavioral Health Center, Inc. Class 2 

Residential Facility Peer Seal of Quality Program 
 
Contractual Parties:    Thrive Behavioral Health Center, Inc. 
 
Term:                            August 1, 2023 – December 31, 2023 
 
Funding Sources:        ADAMHS Board Funding 
 
Amount:                        $50 per Home Visit   

Not to Exceed $3,500 based on 63 Class 2 Residential Facility sites 
 
 
☐ New Program   Continuing Program   ☐Expanding Program   Other:  ACF Peer Quality Program 
 
Service Description:  

• In 2023, the ADAMHS Board of Cuyahoga County developed a “preferred list” of Residential Assistance 
Program (RAP) Class 2 Residentials (also referred to as Adult Care Facilities or ACF’s) to provide safe, 
decent, and affordable housing for individuals living with mental illness.  

• The Peer Seal of Quality for ACFs Program is designed to help the ADAMHS Board with maintaining this 
process.    

Background Information: 
• In 2018, the ADAMHS Board implemented the Peer Seal of Quality Program to conduct home visits of the 

ACF’s that have been awarded contracts to provide housing to individuals with mental illness funded through 
the Board’s Residential Assistance Program (RAP).  

• Based on the success of the initial two years of the Peer Seal of Quality Program, and improving COVID-19 
conditions, the ADAMHS Board resumed the program in 2022. 

• Thrive Behavioral Health Center, Inc. Peers will perform the home visits. 

• During the home visits the Peers will perform a walk through and visual assessment of the residence, take 
photos, complete a checklist and provide a recommendation of a “Peer Seal of Approval.” 

• The home visit is not a licensing inspection – all of the homes will already be licensed by OhioMHAS. The 
Peers will be looking for cleanliness, upkeep of the property (carpets, floors, cabinets, appliances, visual 
leaks, utensils, etc.), supply, availability and quality of food, clean sheets and towels, adequate toiletries, etc.   

Number of Individuals to be Served:  
• Up to 500 clients living in ADAMHS Contracted ACFs. 
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Funding Use:  
• To pay Thrive Behavioral Health Center, Inc. Peers to conduct the Peer Seal of Quality home visits.  

Client & System Impact:  
• Ensuring that clients on RAP are living in quality, clean, safe, decent and affordable housing through peer 

evaluation. 
  

 Metrics  
(How will goals  
be measured) 

• Number of Home Visits conducted. 
 

• Number of ACFs that receive the Peer Seal of Quality. 

Evaluation/ 
Outcome Data 
(Actual data from 
program) 

Results from home visits conducted in 2022 
 
• Number of home visits conducted – 71 

 
• Number of ACFs that received the Peer Seal of Quality - 71 

 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s): 

• Approval to enter into an agreement with Thrive Behavioral Health Center, Inc. to conduct home visits to the 
contracted ACFs as part of the Peer Seal of Quality for ACFs Program in an amount not to exceed $3,500. 
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Agenda Process Sheet 
Date: July 26, 2023 

 
 ☐ Community Relations & Advocacy Committee ☐ Faith-Based Outreach Committee 
 ☐ Planning & Oversight Committee   ☐ Finance & Operations Committee 
 ☐ Committee of the Whole     General Meeting 
 
 
Topic:  Amendment to Resolution No. 22-11-04, Class 2 Residential Facilities Residential 

Assistance Program (RAP) Payment Increase 
  
Contractual Parties:    See list of Class 2 Residential Facilities (Attachment A) 
            
Term:     August 1, 2023 - December 31, 2023               
  
Funding Source(s):  ADAMHS Board Funds 
 
Amount:           $2,500,000 (No New Funding – Increase in Allowable Amount per Resident, per 

Month from $1,100 to $1,600) 
  
 
☐ New Program         Continuing Program         ☐Expanding Program          ☐Other  
 
Service Description: 

• The ADAMHS Board of Cuyahoga County has developed a list of Class 2 Residential Facilities (Adult Care 
Facilities/Group Homes) to provide safe, decent and affordable housing for individuals living with mental 
illness.  

• The ADAMHS Board of Cuyahoga County utilizes its RAP funds to currently provide up to $1,100 per month 
per client to the operators of Class 2 Residential Facilities. The Board also provides $200 per RAP client 
(not receiving SSI/SSDI) for personal living expenses.  

Background Information: 
• On 7/14/23, the Ohio Department of Mental Health & Addiction Services notified the ADAMHS Board that 

the monthly allowable Residential State Supplement (RSS) amount per client, per month was being 
increased from $1,100 to $1,600, with an effective date of 7/1/23. 

• Historically the ADAMHS Board has matched OhioMHAS’s RSS rates for our RAP program. 

• RAP is intended to provide financial rental assistance to indigent/low-income adult clients (18 and over) 
receiving Therapeutic Behavioral Services (TBS) and/or Community Psychiatric Supportive Treatment 
(CPST) services from a contract agency of the ADAMHS Board so that the client can live in a Class 2 
Residential Facility in the community. 

• RAP is targeted for indigent/low-income adult clients that are discharge ready from an institutional 
environment such as a hospital, nursing home, jail, Class 1 Residential Facility (RCF), Cuyahoga County 
Diversion Center or Crisis Stabilization Unit. 

• Once the RAP recipient starts receiving SSI/SSDI, they are required to apply for the Ohio Department of 
Mental Health and Addiction Services (OhioMHAS) Residential State Supplement (RSS) program, which 
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requires the client to have Social Security and Medicaid. Once approved, the client transitions off of the RAP 
program, and onto the OhioMHAS funded RSS program.  

Number of Individuals to be served: 
• Temporary assistance to over 200 clients living with mental illness. 

Funding Use:  
• To assist clients living with mental illness help transition to a less restrictive setting in the community. 

Client & System Impact: 
• Clients will have safe, decent and affordable housing while waiting to receive RSS.  

 
Metrics 
(How will goals 
be measured) 

• Current number of contracted Class 2 Residential Facilities 

• Monitoring of eligibility and number of clients served by RAP program. 

• Number of clients obtaining RSS/transitioning to alternative housing each month. 

Evaluation/ 
Outcome Data 
(Actual results 
from program) 

Between January 1, 2023 and June 30, 2023 

• 63 current contracted Class 2 Residential Facilities (Attachment A) 

• 143 clients served by RAP program  

• 46 clients transitioned from the RAP program  

• As of June 30, 2023, there were 97 clients enrolled in the RAP program 

 
Recommendation to Board of Directors from Board Staff and/or from Board Committee(s):  

• To increase the maximum monthly RAP allowance per resident from $1,100 per month to $1,600 per month 
for clients residing in ADAMHS contracted Class 2 Residential Facilities and being served in the RAP 
program.  
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ATTACHMENT A 
 

CY 2023 ADAMHS Contracted Class 2 Residential Facilities (ACF’s)  
 
63rd Family Home LOC’s  
Adult Care of Parma LOC’s I 
Adult Care of Parma II LOC’s II 
Angels for Care Group Home I LOC’s III 
Angels for Care Group Home II LOC’s IV 
Annette Place Adult Family Home LOCS V 
Aspire to be Great* LOC’s VI 
Atir’s Place* LOC’s VII 
Braveheart Manor LOC’s VIII 
Braveheart Manor IV LOC’s IX 
Bumble Bee Place I London Bridges Adult Care Facility LLC (down) 
Bumble Bee Place II London Bridges Adult Care Facility LLC (up) 
Bumble Bee III Longbrook Loving Cottage Living 
Care Circle, LLC Longbrook Loving Cottage Living 2 
Christburg’s Place I Loving Care Assistance Living 
Christburg’s Place II Madison Commons Group Home I 
Ecar House Madison Commons Group Home II 
Eve’s Place Madison Commons Group Home III 
Eve’s Place II Madison Commons Group Home IV 
Eve’s Place III Madison Commons Group Home V 
Gala Adult Care MyTyme Adult Home Care Facility  
Heavenias Humble Heart* Rest & Restore 
Integrity Homes Adult Living Care 4, LLP Royal Haven 
Integrity Homes Adult Living Care 3, LLP Shore Acres 
Integrity Homes Adult Living Care, LLP Suite Property I 
Integrity Homes Adult Living Care, LLP Tender Love & Care I 
Kareema Darby Memorial Home Tender Love & Care II 
Kareema Darby Memorial Home II The Tranquility House 
Lawrence Adult Family Living* Winds of Change and Hope, LLC 
Lili’s Place Winds of Hope and Change 
Lili’s Place II Wright Family Home 
Lili’s Place III  
  

Contracting is subject to Insurance and OhioMHAS licensing requirements being met and continued compliance 
throughout the contracting period. 
 
*Indicates new provider and/or facility for CY 2023. 
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