
ADAMHS BOARD OF CUYAHOGA COUNTY 
 

RESOLUTION NO. 20-11-01 
 

APPROVAL OF ADAMHS BOARD OF CUYAHOGA COUNTY 
2021-2025 STRATEGIC PLAN 

 
WHEREAS, the Alcohol, Drug Addiction and Mental Health Services (ADAMHS) Board of Cuyahoga 
County has engaged in a strategic planning process with key stakeholders, including representatives from 
the ADAMHS Board of Directors and staff, provider representatives, clients, and community members, who 
provided information, discussion, and recommendations during a series of interviews and planning 
sessions; and, 
 
WHEREAS, the ADAMHS Board 2021-2025 Strategic Plan positions the Board and its service delivery 
system for success in a continually changing and increasingly demanding behavioral healthcare 
environment and includes the following goals: 

 
1. Strengthening service delivery system 
2. Measuring impact 
3. Maximizing available funding 
4. Maintaining a high-performing organization  
5. Strengthening behavioral health workforce 
6. Sharing information  

 
WHEREAS, the ADAMHS Board 2021-2025 Strategic Plan is a living document that will be modified with 
the ever-changing environment, regularly reviewed and updated as needed with periodic updates provided 
to the ADAMHS Board of Directors on the goals achieved and progress made on the plan; and,    
 
WHEREAS, the ADAMHS Board of Directors has reviewed the 2021-2025 Strategic Plan.  

 
NOW, THEREFORE, BE IT RESOLVED: 

 
1. The ADAMHS Board of Directors adopts the ADAMHS Board 2021-2025 Strategic Plan that is a 

living document that will be updated when necessary to reflect changes in the behavioral health 
system.  

 
2. The ADAMHS Board Chief Executive Officer is hereby authorized to implement the ADAMHS 

Board 2021-2025 Strategic Plan. 
 
On the motion of Gregory X. Boehm, M.D., seconded by Reginald C. Blue, Ph.D., the foregoing 

resolution was adopted. 
 
AYES: A. Bhardwaj, R. Blue, G. Boehm, C. Bryant, E. Cade, E. Caraballo, R. Fowler, G. Howard,  

P. James-Stewart, K. Kern-Pilch, S. Killpack, J. Olsen, S. Rosenbaum, H. Snider  
    
NAYS: None      
 
DATE ADOPTED: November 18, 2020  


