ADAMHS BOARD OF CUYAHOGA COUNTY
RESOLUTION NO. 17-04-01

APPROVAL OF ADAMHS BOARD OF CUYAHOGA COUNTY
2017-2020 STRATEGIC PLAN

WHEREAS, the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County
(ADAMHS Board) has engaged in the strategic planning process and has worked with key
stakeholders, comprised of representatives from ADAMHS Board of Directors, management, staff,
provider representatives, clients, and community members, who provided information, discussion,
and recommendations during a series of strategic planning groups; and,

WHEREAS, the ADAMHS Board 2017 — 2020 Strategic Plan has been completed and provides a
clearer definition of what the community expects of the ADAMHS Board and what the ADAMHS
Board expects of itself. The process also served to identify and address gaps in service,
acknowledge key challenges and issues, create solutions, and embrace a collective vision for the
future; and,

WHEREAS, the ADAMHS Board three-year Strategic Plan is intended to be a living document that
will change with the ever-changing environment. There are five overall strategic goals that will guide
the Board’s objectives and action steps:

1.

Our programs and services will enhance and maintain a culturally competent, comprehensive,
and fully integrated system of behavioral healthcare that is cost effective and outcomes driven
toward resiliency and recovery.

Our programs and services will deliver quality results through consistent and standardized data
collection, monitoring and outcomes measurement practices.

Our programs, services, and mission will be supported by increased and consistent public and
private funding.

Our Board will promote and encourage consistent and compelling advocacy and community
engagement efforts that educate, inspire, and result in action.

Our Board will be properly aligned with adequate internal capacity to meet the goals of a
Recovery Oriented System of Care and a fully integrated Behavioral Healthcare System.

Periodic updates will be provided to the ADAMHS Board of Directors on the goals achieved and
progress made on the plan; and,

WHEREAS, the ADAMHS Board Executive Committee has reviewed the 2017 — 2020 Strategic Plan
and recommends that the full ADAMHS Board of Directors adopt the three-year Strategic Plan, which
is intended to be a living document that will change when necessary with the changing environment.

NOW, THEREFORE, BE IT RESOLVED:

1. The ADAMHS Board of Directors adopts the ADAMHS Board three-year Strategic Plan that
is intended to be a living document that will change when necessary with the changing
environment.
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2. The ADAMHS Board Chief Executive Officer is hereby authorized to make the necessary
edits to the ADAMHS Board Strategic Plan 2017 — 2020, and execute the provisions
thereof.

On the motion of Harvey A. Snider, seconded by Cassi Handler, the foregoing resolution was
adopted.

AYES: R. Blue, C. Handler, P. Jones, S. Killpack, H. Snider, E. Thoms,
M. Warr, A. Williams

NAYS: None

ABSTAIN: None

DATE ADOPTED: April 26, 2017
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