ALCOHOL, DRUG ADDICTION AND MENTAL HEALTH SERVICES BOARD OF
CUYAHOGA COUNTY

RESOLUTION NO. 12-05-11

APPROVAL OF NON MEDICAID ALLOCATION OF FUNDS
FOR 7/01/12 TO 12/31/12 TO CHANGE CONTRACT FUNDING PERIOD
FROM STATE FISCAL YEAR TO CALENDAR YEAR

WHEREAS, the Alcohol, Drug Addiction and Mental Health Services Board of
Cuyahoga County (ADAMHS Board) Directors approved on January 25, 2012 per
Resolution #12-01-09 to change the Board’s Non Medicaid funding cycle from a fiscal
year to a calendar year; and, .

WHEREAS, the ADAMHS Board staff upon review of anticipated revenues from the
State presented the funding extension recommendations to the ADAMHS Board
Finance and Operations Committee; and,

WHEREAS, the Finance and Operations Committee recommends approval by the full
Board of Directors the change in the contract cycle from state fiscal year to calendar
year and the July to December 2012 Funding Extension Recommendations as
delineated in the attached Budget Book Document and enumerated below:

a. July to December 2012 Service Provider Recommendations -
$21,358,235
o Mental Health Services - $14,958,403
° Alcohol and Drug Addiction Services - $6,399,832

b. Reserve Funding Recommendations - $1,465,937
o Other Behavioral Health Funded Services - $825,937
o Residential Assistance Program - $447,236
Suicide Prevention Campaign - $150,000
Client Services/Training - $3,700
Adult Drug Court Set Aside - $103,200
ODYS BHJJ Residential Pool - $62,801
ODYS Aftercare Residential Pool - $33,750
o ODYS Aftercare WRAP Pool - $25,250
« Capital Set Aside - $640,000
o Board Property Bldg. & Grounds - $100,000
o S.H.A.R.E.S. Management System - $540,000

O 00 O0O0

c. Administrative Budget Recommendations - $2,837,223
o Salaries - $1,384,400
o Fringe Benefits - $556,321
o Operational Expenses - $896,502

WHEREAS, the Finance and Operations Committee respectively reviewed the request
for the above referenced item and recommends that the Board of Directors approve the
request as submitted.
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NOW, THEREFORE, BE IT RESOLVED:

1. The ADAMHS Board of Cuyahoga County hereby approves the change in
contract cycle from state fiscal year to calendar year and the July 01 to
December 31, 2012 Funding Extension Recommendations delineated in the
July 01 to December 31, 2012 Budget Book shown below:

a. July 01 to December 31, 2012 Service Provider Recommendations

-$21,358,235

° Mental Health Services - $14,958,403
° Alcohol and Drug Addiction Services - $6,399,832

b. Reserve Funding Recommendations - $1,465,937

o Other Behavioral Health Funded Services - $825,937

O

O 0O0O0O0OO0

Residential Assistance Program - $447,236
Suicide Prevention Campaign - $150,000
Client Services/Training - $3,700

Adult Drug Court Set Aside - $103,200
ODYS BHJJ Residential Pool - $62,801
ODYS Aftercare Residential Pool - $33,750
ODYS Aftercare WRAP Pool - $25,250

o Capital Set Aside - $640,000

®]
(]

Board Property Bldg. & Grounds - $100,000
S.H.A.R.E.S. Management System - $540,000

d. Administrative Budget Recommendations - $2,837,223

o Salaries - $1,384,400
o Fringe Benefits Fringe Benefits - $556,321
e Operational Expenses - $896,502

2. The ADAMHS Board Chief Executive Officer is authorized to execute all
contracts detailed in the July 01 to December 31, 2012 Budget Book, subject to

the availability of funding.

On the motion of

, seconded by s the

foregoing resolution was adopted.

AYES:

NAYS:

ABSTAIN:

DATE ADOPTED:
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July - December 2012
Funding Extension
Recommendation
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Summary of Revenue & Expenses
July to December 2012

Anticipated 6month
Anticipated Annual Adjusted Revenue &
Annual 2013 Revenue Annual 2013 Expense
DESCRIPTION Revenue Reductions Revenues Estimate 2012
REVENUES
Beginning Balance as of 7/01/2012 $ 2,850,000
Federal Revenues
Per Capita - Treatment s 4,185,400 | § -8 4,185,400 | § 2,092,700
Prevention Block Grant $ 131,418 | § -8 131,418 | § 65,709
Per Capita - Prevention 5 1,322,810 | § -1 s 1,322,810 [ $ 661,405
Title XX $ 1,029,000 | $ -8 1,029,000 | § 514,500
Forensic Block Grant $ 2683 | $- .18 2,683 | $ 1,342
MH Block Grant Funding 5 839,676 | 5 -|$ 839,676 | S 419,838
Subtotal Federal Revenues $ 7,510,987 | $ -8 7,510,987 | $ 3,755,494
State Revenues’
ODMH Local Health Systemns of Care $ 232,209 | § -8 232,209 | § 116,105
ODMH Bed Day Incentive Funding $ -1s -3 291,762 | § 291,762
ODADAS Per Caplita - Treatment $ 815,009 | $ (276,640 $ 538,369 | § 269,185
ODADAS Per Capita - Treatment S 256,490 | § (87,360){ $ 169,130 | $ 84,565
ODADAS Per Capita - Prevention s 125,247 | & -8 125,247 | § 62,624
Subtotal State Revenues 4§ 1,428,955 | (364,000)) § 1,356,717 | § 824,240
Local Revenues
Other County Funds
FCFC FCSS 5 282,526 | $ S 282,526 | $ 141,263
Invest In Children s 669,566 | § -ls 669,566 | $ 334,783
Correction Planning Board - MDO $ 123,500 | § -1 8 123,500 | § 61,750
Correction Planning Board - Early Intervention $ 174,345 | § -8 174,345 | § 87,173
Correction Planning Board - Court Substance Abuse $ 711,465 | § -1 s 711,465 | § 355,733
Corrections Planning Board - Offender Program 3 210,612 | & -3 210,612 [ 3 105,306
Title | Ryan White $ 174,589 | $ HE 174,589 [ $ 87,295
Levy HHS $ 35,113,657 | § -1 s 35,113,657 | $ 17,556,829
Subtotal Local Revenues $ 37,460,260 | $ -|§ 37,460,260 % 18,730,130
TOTAL ESTIMATED CURRENT REVENUES S 46,400,202 | 5 (364,000) $ 46,327,964 | § 23,309,863

GRAND TOTAL ESTIMATED REVENUES

$ 26,159,863
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Summary of Revenue & Expenses
ecember 2012

Anticipated 6month
Anticipated Annual Adjusted Revenue &
Annual 2013 Revenue Annual 2013 Expense

Fringe Benefits 556,321
Other Operating 896,502
Subtotal Administrative Budget 2,837,223

DIRECT SERVICES BUDGET
MI/DD contracted services
Subtotal Pass Thru Contracts Budget
Non Medicaid Contracted Services
Behavioral Health Services
Subtotal AoD Treatment Services Contracts Budget
Other Behavioral Health Services
MH Adult Residential Assistance Payments
Client Travel
Suicide Prevention
BHJJ Residential Pool
ODYS Wrap & Residential Pool
Drug Court Set Asida
Children's Psychlatric Hospital Subsidy
Subtotal Other Behavioral Health Contracis Budget
Restricted Capital Reserve Funding
CRISIS Management System
Board Property
Subtotal Restricted Funds Budget

192,500
192,500

|

21,165,736
21,165,736

< |1

447,236
3,700
150,000
62,801
59,000
103,200

825,937

O [ | 1o [ [ Jam e

540,000
100,000
640,000

TOTAL EXPENDITURES 25,661,396

hizd R U [ [

Revenues Less Expenditures 498,467

 Revenue | Reductions | Revenues | Estimate 2012
EXPENDITURES

ADMINISTRATIVE BUDGET

Salaries 1,384,400
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Admini

strative Budget
Summary

Summary Data

FY 2012 Budget

July - Dec 12 Extension

Salaries $ 2,799,743 | § 1,384,400
Fringe Benefits $ 1,242181 | $ 556,321
Subtotal| $ 4,041,924 | $ 1,940,721

Operational Expenses:
Supplies 5 52,400 | $ 21,750
Contracts $ 691,800 | $ 345,700
Information Services 3 86,800 | $ 31,250
Occupancy $ 580,655 | $ 312,625
Equipment Expense $ 57,500 | % 23,850
Travel and Staff Development $ 74,800 | $ 38,400
Insurance $ 52,500 [ § 31,000
Other Operating $ 218,300 | $ 91,927
Subtotal| $ 1,814,855 | $ 896,502
Grand Total| $ 5,856,779 | $ 2,837,223
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Administrative Budget

etail

Budget Category

FY 2012 Budget

July - Dec 12 Extension

Personal Salaries:

Salaries - Regular $ 1,294619 | § 610,000
Salaries - Part Time 3 18,200 | $ 9,100
Salaries - Union 3 1,486,924 | $ 765,300

Subtotal | $ 2,799,743 | $ 1,384,400
Fringe Benefits:
Unemployment Comp $ 267,000 | § 45,000
Workers Compensation 3 40,341 | § 27,000
Hospitalization $ 510,723 | § 256,838
PERS - Retirement $ 379,559 | § 207,291
Medicare $ 44,558 | § 20,192
Subtotal| $ 1,242181 [ $ 556,321
Operational Expenses:
Supplies:
Office Supplies $ 5,500 | $ 2,500
Copy Supplies % 28,600 | § 12,000
Housekeeping Supplies $ 2500 | % 750
Food Supplies $ 8,000 | $ 4,500
Miscellaneous Supplies $ 7,800 [ % 2,000
Subtotal| $ 52,400 | $ 21,750
Contract Services:
Prof & Tech Services - Non Contract $ 2,000 (8% 1,000
Prof & Tech Services - Consultants $ 388,400 | & 194,200
Prof & Tech Services - Other $ 1,500 | § 500
Contracted Services $ 200,000 | $ 100,000
Assign Counsel $ 100,000 | $ 50,000
Subtotal| $ 691,900 | $ 345,700
Information Services:
Computer Supplies $ 6,000 [ § 3,000
Computer Equipment $ 11,800 | § 1,750
Data Processing $ 2,000 (% 500
Prof & Tech Services - MIS $ 27000 | % 7,500
Computerized Software $ 40,000 | § 18,500
Subtotal| $ 86,800 | $ 31,250
Occupancy:
Bldg. Grounds Maintenance $ 5250 | & 2,625
Contract Services - Security $ 74,405 | § 40,000
Utilities $ 97,000 | § 50,000
Office Rent $ 404,000 | § 220,000
Subtotal| $ 580,655 | $ 312,625
Equipment Expenses:
Equipment Contract $ 4500 | % 1,350
Equipment & Furniture $ 5000 | % 2,500
Equipment - Lease/Purchase $ 48,000 | $ 20,000
Subtotal| $ 57,500 | $ 23,850
Travel and Staff Development:
Tuition Reimbursement $ 25000 | $ 12,500
Travel - Duty Related $ 28,000 | § 15,000
Travel - Seminars & Conferences $ 15,000 | § 7,500
Travel - Staff Development $ 6,800 | § 3,400
Subtotal| $ 74,800 | § 38,400
Insurance: :
Officials Liability Insurance 3 18,400 | § 9,500
Liability Insurance & Bond $ 31,600 | $ 20,000
Malpractice Insurance & Bond $ 2500 | % 1,500
Subtotal| $ 52,500 | $ 31,000
Other Operating:
Postage 3 27,600 | % 13,800
Telephone $ 39,400 | % 15,000
County Printing 3 26,000 | § 2,250
County Supplies 3 11,000 | $ 3,750
Other Expenses $ 52,459 | § 26,230
Publications $ 32008 1,600
Professional & Membership Dues $ 24,000 | § 12,000
Misc. Chgs & Obligations 3 200 | § 100
Computerized Legal Research $ 471 % -
Taxi Cabs $ 1,394 | § 697
Adverlising $ 33,000 § 16,500
Subtotal| $ 218,300 [ § 91,927
Total| $ 5,856,779 | 2,837,223
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